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Dear applicant

Thank you for expressing an Interest In Windsor High School and
Sixth Form.

We are a large and heavily oversubscribed school with an excellent
reputation and approximately seventeen hundred students. We value
the role that high quality professional development can play in our
school’s success and consequently, we have a wide and varied
programme of professional learning and bespoke leadership

development opportunities that are undertaken by our staff.

We are the founder school of Windsor Academy Trust and many of our
staff take up opportunities to lead activities and initiatives across the
Trust.

As a school we seek to combine the highest academic achievement
with maximum extra-curricular involvement. We have over 100 clubs
that run every week before, during and after school with a multitude of
other fixtures, trips and visits. In terms of academic achievement, our
headline results have been strong again following many years of
previous success that have seen us top of government performance
tables for both GCSE results and post 16 study. We have achieved a

positive progress 8 score since the system began.

We have a strong commitment to “developing tomorrow’s leader
today”. Our student leadership programme has a National profile and
extends throughout all subjects and into wider areas of the community.
It has high status and attracts the vast majority of our students at a
range of different levels.

We are proud of our track record in delivering academic success to our
students. This has been the result of a close collaborative relationship
between staff and students. Our students have taken on the

responsibility of developing a set of core characteristics, attributes and

behaviours fundamental to their success as learners.

Teaching and learning is our core purpose. Our vision for Teaching
and Learning is to engage, enthuse and inspire every lesson, every
day. We are driven by our best practice at Windsor and for this reason
our staff have created ten Teaching and Learning Principles which we
collectively believe underpin effective Teaching and Learning. These
principles have provided us with a consistent and coherent approach
as well as a common language to use when talking about Teaching
and Learning.

Pastoral strength is a feature of Windsor and there is a large specialist
team in place. The House system is particularly strong and active and
provides an excellent way in which to engage students positively. We
have good behaviour, high standard of uniform and excellent support
from parents. Our ethos is based upon the “Windsor Way” which

promotes mutual respect and responsibility and develops character.

In 2010 we were successful in moving from an 11 — 16 school and
opened our Sixth Form. The Sixth Form building is a modern and high
quality environment. The Sixth Form is thriving having approximately
300 students on site.

Steve Lanckham

Headteacher

About

9 Schools

0)
L

1,000 Staff

7,000 Students

Windsor Academy Trust (WAT) is a leading multi academy
trust that was formed to improve the quality of education
through the sharing of ideas and best practice among its

schools.

The Trust was established in 2011, when Windsor High School
and Sixth Form, one of the first converter Academies, was
approached by the Department of Education to be a sponsor.
In the past 10 years we have grown into a hugely successful
family of nine academies providing outstanding education to
over 7,000 students aged 2 to 18.

We currently have five primary schools and four secondary
schools located across the West Midlands, and are due to
open two new secondary free schools in the next two years.

We are clear that young people achieve their best in a
climate of high expectations where teachers are motivated
and empowered. At WAT we combine a shared experience
of primary and secondary schools and promote student and
staff collaboration across all our schools in our search for
excellence. Teaching and Learning is at the core of all our
work and this is underpinned by an extensive programme of
professional learning for our staff.

We are extremely proud of what we have achieved so far, the
Trusts vision is that through collaborative leadership, we will
continue to grow and provide the highest quality education
to enable every student to realise their full aspirations. A
powerful component of this success has been the synergy of
primary and secondary collaboration.

About WAT
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Unlocking Personal
Potential

To raise aspirations and unlock
all children’s personal potential;
keeping them safe, enabling social
mobility and creating happy and
successful learners

To attract, identify, develop and
retain talentinternally and externally
so that there are excellent people
working collaboratively, who are
valued, supported and encouraged
to innovate

Sustainable Finance
And Infrastructure

To have strong and sustainable
finances a highly effective
infrastructure that is scalable,
driven by efficient operating

systems

To maximise progress and
attainment so all children can
enter into a career or university
of their choice, through the WAT
curriculum, excellent Teaching and
Learning and continued Academy

improvement

MAT Growth And
Partnerships

To grow local learning communities
and partnerships that provide
opportunities for more children,
within and beyond WAT

To have governance that has
impact, is socially just and is
ethically sound at all levels

Why WAT is Unique

Why WAT Is Unique

Windsor Academy Trust’s strapline is ‘Pride in Excellence’. Our aim is to strive for excellence in all
we do in order to achieve excellence for the children we serve. We want everyone within our WAT
family to feel proud to be part of a very special and unique movement.

Our moral purpose is ‘unlocking the academic and personal potential’ of our children. We want our
children to know how to learn, have a love of learning and to achieve the academic outcomes that will
open the door for them to go onto a university or career of their choice. We place equal emphasis on
unlocking children’s personal potential whereby children have the opportunity to discover their passions
and talents, develop as leaders and develop a positive character.

Our lion illustrated in the diagram below represents each child on top of a podium and therefore
achieving their academic and personal potential. The podium is underpinned by our values of respect,
responsibility, collaboration, cooperation and strong Trust wide systems and structures.

Leadership Professional Teaching and Enterprise Enrichment
Learning Learning
Principles

Systems and Structures
Values: Respect, Responsibility, Collaboration and Cooperation

our five plinths are drivers in unlocking academic and personal potential.
Teaching and Learning - Our aim is to ‘enthuse, inspire, engage, every lesson, every day’ through our
ten Teaching and Learning Principles driven through robust practitioner research.

Professlonal Learning - For all staff we are ‘building leaderships, teaching and professional services
staff capability for in-school and school-to-school support’.

Leadership - Where we expect all children to be leaders of themselves and support the learning and
personal potential of others. We expect children to be leaders ‘always in all ways’.

Enterprise - Here we are ‘building an enterprise spirit and supporting children to discover and achieve
their career dreams’.

Enrichment - That ‘provides exciting opportunities for children to pursue their passions, broaden their
horizons and raise their aspirations’.




Benefits Benefits

Benefits of
Working for WAT
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Fitness Suite

Access to state-of-the-art
fithess suite at Windsor High
School and Sixth Form
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About Windsor High
School and Sixth Form

Windsor High School and Sixth Form is a leading secondary school and sixth form in Halesowen
home to 1,700 students aged 11 to 18.

Windsor is the founding school in the Windsor Academy Trust family. The school was established
in Halesowen in 1983 and expanded to open its successful sixth form in 2010. Windsor became the
first converter academy in Dudley and is known for its high achievement, currently being the highest
performing secondary school and sixth form in Dudley for progress made by students.

Windsor High School and Sixth form is committed to delivering the very best education for students. This
is demonstrated in the school’'s motto of ‘Excellence for All, its track record of academic success and
extensive extra-curricular activities.

The school strives for students to develop a love of learning, to be successful learners and gain the
knowledge, skills and attributes to be successful in the world of work. Equally, Windsor endeavours for
students to be good human beings, with a sense of purpose and character enabling them to flourish in
life. This is nurtured through a culture of respect and responsibility for oneself and for others.

About Windsor

1
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Job
Description

Key areas of responsibility:

Support the work of:

Assistant Headteacher i/c Teaching & Learning (CDe).

Teacher i/c Work Experience and Careers.

Support the iPad for Learning programme.

Duke of Edinburgh Award Administration.

Maintaining stationery supplies for LT and Administrative Team.

Monitor and administer general typing (admin email account) to ensure it is produced
appropriately and as per instructions.

Support the work of HR Lead maintaining confidentiality in all aspects of these tasks.

Key Tasks:

ParentMail administration for communications involving payments.
Work Experience processing for Y10.

Update Unifrog tracking system for KS4 students.

Administration of the Y11 reference process.

Ordering and stock control of stationery.

Provide admin support for PTA and 50/50 Club Administration.
Sports Award evening administration.

Administrative support for Assistant Headteacher (CDe)

Admin support for ECT1 and ECT2 Trainee Teacher programme.
Admin support for Trainee Teachers at Windsor.

Coaching.

T&L strategic team.

CPL.

Sharing Good Practice schedule.

STEM.

Job Description

Admin support for iPad for Learning

Create spreadsheet for whole year group and ensure that it is updated regularly.

Send out invitations to online information sessions (from WAT) and compile returns.

Monitor uptake of IPad for Learning agreements, sharing contribution letters, answering
guestions etc where necessary.

Ensure student/parent agreements are completed and signed.

Administrator for CPU Mobile Learning Site.

Monitor CPU site continually to check for Insurance claims and Direct Debit information. Liaise
with Leadership Team to ensure DD payments continue.

Receive damaged iPads from student, report on CPU Mobile Learning site and return to
provider for replacement.

General

¢ Filing, photocopying, collating, distribution of paperwork.

e General administration tasks.

e Data input.

e General First Aid — To provide first aid assistance to staff and students as required and in

accordance with the School’s first aid rota (full training will be given).

General typing.

Reception cover in school holidays — 3 days to be set — remainder to be worked in agreement
with Line Manager.

This job description is a representative document. Other reasonably similar duties may be
allocated from time to time commensurate with the general character of the post and its grading.
The person appointed will be expected to work flexibly and the exact nature of the duties
described above is subject to periodic review and is liable to change.

To do other reasonable tasks as required from time to time at the discretion of the Headteacher

Windsor High School and Sixth Form is committed to safeguarding and promoting the welfare of
children and expects all staff and volunteers to share this commitment. This post is subject to an
enhanced DBS with barred lists check.

13



Person Specification
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Person
Specification

ATTRIBUTES

Qualifications

Good standard of education

Ability to use Microsoft products eg Word, Excel
NVQ Level 3, RSA Il typing or equivalent
Knowledge of Powerpoint and Publisher

First aid qualification

ooomm

Work related
experience /
Specialist
knowledge

Skills in reception/general office duties

Ability to communicate with a range of people including outside
agencies and have empathy with a wide variety of people
Ability to produce accurate work

Excellent written communication skills

Skills in general office procedures

Ability to work using own initiative

Ability to remain calm and professional in a variety of situations
Willingness to undertake further training including IT and First Aid
Working knowledge of schools

Ability to prioritise

SIMS experience

mm

CooOommmmmm

Aptitudes,
skills and
abilities

Excellent organisational skills

Patience

Sense of humour

Motivated

Ability to work independently and as part of a team
Ability to be flexible

Ability to be assertive

ommmmimim

Other

Windsor High School and Sixth Form is committed to
safeguarding and promoting the welfare of children and expects
all staff and volunteers to share this commitment. This post is
subject to an enhanced DBS with barred list checks.

m

E = Essential D = Desirable

Person Specification
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How to Apply How to Apply

The closing date for completed applications is Monday
31st January 2022 at 12.30 pm.

Applications forms must be completed in full and
applicants should directly address the skills and
experience outlined in the person specification

For more information about this position, or to have
a confidential discussion about the role, please
contact Sue Cooper, HR Lead on 0121 550 1452.

We look forward to hearing from you!
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Application
and Candidate
Selection Process

Provide you with clear, Give you the opportunity to
accurate and timely ask questions
information

Fivfh

Adopt a fair and consistent Make sure you have all the
assessment process documentation and details
you need for your interview

Ensure all offers are fair and
equitable

In return we will ask that you:

,@@

Be honest and upfront about your Provide open and accurate
experience, goals and aspirations information when submitting
your application

=

Respond to enquiries
promptly

Provide you with a full insight
about what it’s like to work
for WAT and be a part of our
family

O

Prepare yourself for the
interview and research who

we are and how we work

i

Application Process

19




Safer Recruitment Safer Recruitment

Safer Recruitment In Education:
Information For Applicants

WAT is committed to safeguarding and
promoting the welfare of children and
expects all staff and volunteers to share this
commitment.

We have a number of policies and procedures
that contribute to our safeguarding
commitment, including our child
protection policy which can be viewed at
windsoracademytrust.org.uk/governance.

Sometimes we may need to share information
and work in partnership with other agencies
when there are concerns about a child’s
welfare.

We will ensure that our concerns are discussed
with parents/carers first unless we have
reason to believe that such a move would be
contrary to the child’s welfare.

We actively support the Government’s Prevent
agenda to counter radicalism and extremism.

S —

What we will provide:

Allapplicants for allvacant posts will be provided
with:

a job profile outlining the duties of the post;
including safeguarding responsibilities

a person specification which will include a
specific reference to suitability to work with
children.

All applications for employment will be required
to complete an application form online,
containing questions about their academic and
full employment history, and their suitability for
the role.

In addition, all applicants are required to account
forany gaps or discrepancies in theiremployment
history.

References

References will be requested with your consent,
at the selection stage directly from the referee.

Interviews

At least one member of each interview panel
will have completed Safer Recruitment Training.
The selection process for every post will include
exploration of the candidate’s understanding of
child safeguarding issues.

Pre-employment checks

An enhanced DBS check is required for all
successful applicants.

Prohibition, overseas and section 128 checks
will also be completed if necessary.

Child Protection and Safeguarding
Policy

View our Child Protection and Safeguarding
policy at windsoracademytrust.org.uk/policies

21



Case Study
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Leading Academy Trusts:

Case Study

People are our most precious resource. We are proud of how we support, develop and retain the

best staff to enable our children to unlock their academic and personal potential.

We strive to be an employer of choice and feature as a case study in Sir David Carter and Laura

Mclnerney’s book, Leading Academy Trusts: Why some fail, but most don’t You can read the case study

below.

Windsor Academy Trust Case Study

Why developing people within a culture of praise, collaboration and celebration
is so critical to the success of Trusts - Keith Sorrell (CEO) and Dawn Haywood
(Deputy CEO and Education Director) of Windsor Academy Trust.

People are the most precious resource that a
multi-academy trust has, and so core to the
philosophy of Windsor Academy Trust (WAT)

is to be an employer of choice - recruiting,
supporting, developing and retaining the best
staff so that we can provide the best experience
for our children, enhancing their academic

and personal potential. WAT is a family of nine
schools - four secondaries and five primaries in
the West Midlands - all within 45 minutes’ drive
of each other, enabling us to create meaningful
collaborations at every level.

One of our core strategic aims focuses on
people and leadership to ensure that there

is a steady pipeline of excellent and talented
staff who have both the capacity and capability
across our trust to drive school improvement
and create our own self-improving system. But
what does this look like in reality?

Our pipeline of excellence starts with our sixth
formers. Some of our students know they want
to become teachers from a very young age.
Many of them have parents and family friends
who teach and are role models for them. We
help them to prepare for this journey with our
“Aspiring Educators” programme. This involves
two terms of learning and development that
focus on the skills of teaching, the routes

into the profession and a series of visits and
practical experiences to help them understand
how they can make a smooth transition into

teacher training.

We have strong strategic partnerships with a
focused number of excellent initial teacher
training (ITT) providers in the West Midlands.
They each have innovative ways to attract
teachers - a school experience placement as
part of a biochemistry degree or partnership

with a French university for prospective

MFL teachers, for example. These initiatives,
combined with WAT’s ‘incubator departments’
(excellent departments across the trust where
there is the best capacity to train and support
early career teachers), mean that our conversion
rate of great trainees to fabulous NQTs is
growing year on year.

Induction, whether for NQTs or established
teachers, is paramount, and we run a series of
introductory sessions to explore the WAT ethos
and vision and our approach to pedagogy and
curriculum. Our aim is to accelerate every new
employee towards a successful settling-in and
a good awareness of what it means to work in a
multi-academy trust. Development of the craft
of teaching is central and continuous, in every
school, every day. We have a culture of focusing
on strengths, not weaknesses, and we want
everyone to begin with this in mind. The profile
of the wider WAT opportunities is raised early on
too, with rapid opportunities to engage in cross-
trust collaborative activities to build a collegiate
mindset.

Our ‘pedagogy champions’ are one such
opportunity: 30-40 excellent teachers and
support staff who engage with educational
research, not just as consumers, but as
generators of new evidence. We ensure they all
have access to the fabulous research resources
that are available from our partnership with the
Chartered College of Teaching, and they select
‘wicked problems’ across education to explore
and identify workable and effective solutions
for.

The impact of these practitioner-researchers
is published annually in a research journal
and iteratively becomes more scalable and
transferable across schools, year groups and
subject areas. Some of these researchers

Case Study

will go on to join the next cohort of master’s
students, following in the footsteps of these
groundbreaking staff who are part of the
University of Birmingham’s master’s level
apprenticeship programme tackling trust-wide
challenges and earning an MED in Educational
Leadership over two years.

Leadership development is a key focus that
enables staff from our family of schools to
grow their capacity and also develop alongside
delegates from partner schools in the locality.
We have a progressive pathway of leadership
development. This starts with ‘First Steps)
looking at one’s own readiness for leadership,
through preparation for aspiring middle leaders,
to the National Professional Qualifications for
Middle and Senior Leadership for which we are
an accredited provider, and onwards supporting
heads and executive leaders on programmes
such as Ambition Institute’s ‘Executive Leader’
programmes.

All of our staff know that they have a varied
pathway of development opportunities and they
feed this back to us in staff surveys. This in turn
forms a key part of our succession planning and
talent-mapping activities. We also have cross-
trust roles which are available to talented staff
so that they have the opportunity to spread
their magic.

“We also have cross-
trust roles which are
available to talented
staff so that they have
the opportunity to
spread their magic.”

23




Case Study Case Study

Directors of subject and lead practitioners &
develop common curriculum approaches A culture Of
across the trust and spread their subject- COIIaboration and '
specific expertise. o
celebration allows
The WAT Associate role enables talented staff everyo he to experience !

to take a sabbatical (one day per week for a

year) from their teaching to bring their talents hlgh expeCtatlons and
to key developments such as enhancing the this helps exce"ence to

trust’s Google strategy or embedding character ”

education. This generates fresh and innovative travel'

approaches and encourages staff to have an

outward-looking perspective, building system When asked if there was anything he would
leaders of the future. have done differently in his glittering career,

the Duke of Wellington replied, ‘Yes, | should

Staff across Windsor Academy Trust explore have given more praise’ We celebrate success
together and share together in a multitude of because professional recognition is so

ways. A culture of collaboration and celebration important for all who work in education and
allows everyone to experience high expectations we want all our staff to model praise with our
and this helps excellence to travel children and young people.

One significant moment that demonstrates this
is the WAT Conference. On this day, the whole
family comes together - every member of
staff, in every role, sharing our common moral
purpose and vision. We have the opportunity
to experience world-class speakers and

some of the best of the collaborative work
going on across our schools. For our staff, this
is a significant opportunity to listen and to
contribute to the broader staff experience in a
high-class conference venue.

Staff feel valued when they are invited to share
a successful or innovative strategy they have
been responsible for. We also use this time
together to recognise those staff who have
gone above and beyond in all they do. We do
this through our WAT awards, which publicly

share the success not only of the winners but
also of the many nominees put forward by their
schools.
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WAT Central
Trinity Point
High Street
Halesowen
B63 3HY

. 01216027594
>4 info@windsoracademytrust.org.uk

&5 windsoracademytrust.org.uk

Windsor
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