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Dear Applicant,
Thank you for your interest in the position of Assistant Headteacher: Inclusion & SEND at Berwick Academy.
This is an exceptionally exciting time to join our school. Following my appointment as Headteacher in April 2026 I am building an entirely new senior leadership team.
There is a real opportunity here, but also a reality to be upfront about. Berwick Academy has faced decades of systemic and structural challenges. Changing the trajectory of a school with this history is not quick or easy work. We are in our second year of the DfE RISE programme and have just been through a recent Ofsted inspection (yet to be reported). But we are now at a genuine, once-in-a-generation turning point. With our transition to an 11–18 secondary school underway, a state-of-the-art £multi-million campus planned for 2028, and a clear strategic vision, we have the permission, resources, and determination to put things right—permanently.
We are not looking for someone who wants to maintain a comfortable status quo; we are looking for a builder. For the right person, this role offers the rare opportunity to help engineer a total cultural and educational reboot, creating an inclusive provision from the ground up that will change lives across this region for generations to come.
To achieve this, we need an outstanding, visionary inclusion leader. As Assistant Headteacher, you will join a brand new, highly collaborative Senior Leadership Team bound by high challenge, high support, radical candour, and deep empathy. 
In this role, you will hold strategic responsibility for two transformative priorities:
1. Adaptive Teaching & Pedagogical Quality: Leading a research-informed approach to classroom practice rooted in cognitive science, empowering our teachers to deliver high-leverage adaptations that keep the curriculum ambitious and accessible for all.
2. Specialist SEND Base Lead: Serving as the key driver in establishing, operationalizing, and leading our brand-new specialist SEND support base, building a flagship provision that will become a regional center of excellence.
We are looking for an ambitious, evidence-informed creative thinker who combines deep statutory SEND expertise with warmth, operational rigour, and high emotional intelligence. You will be someone who builds strong, trust-based partnerships with families and external agencies, fosters an "open-door" coaching culture for our staff, and leads with extreme ownership and calm optimism. 
In return, we can offer:
· Once-in-a-generation legacy project: The rare professional opportunity to dismantle long-standing historical barriers to inclusion and build a flagship SEND base and adaptive teaching culture from the ground up, moving into a state-of-the-art £multi-million campus with a separate SEND building in 2028.
· Modern Strategic Flexibility (Remote Working): I trust my senior leaders. To support deep strategic work, long-term planning, and work-life balance, this role includes dedicated non-contact strategic working time, including time per fortnight working flexibly from home for strategic reporting, casework, and policy development.
· Unrivaled location: Situated in historic Berwick-upon-Tweed along the dramatic Northumberland coastline—offering an exceptional quality of life, outstanding natural surroundings, and easy travel links via the East Coast Main Line and A1.
· Leadership growth & mentorship: Direct coaching and strategic partnership with the Headteacher and SLT, alongside funded professional qualifications (e.g., NPQSENCO / NPQH) tailored to your career trajectory.
If you share our vision and have the strategic drive to help lead Berwick Academy into its next chapter, I would love to hear from you. We warmly encourage prospective candidates to arrange an informal conversation or visit the school prior to applying. Please reach out via my PA Josie Ruddick: ruddickj@berwickacademy.co.uk to arrange a time for a call or tour.
I look forward to receiving your application.
Warmest regards,
Kelly Holbrook
Headteacher
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