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	Job Title:
	Chief Executive Officer (CEO)

	Grade:
	L38 – L43

	Hours of Work:
	52-week contract

	Responsible To:
	The Board of Trustees 




*As an employee of the Trust you may, if it is reasonable, be required to work in any of the establishments which the Trust manages or of which it is a partner.


The Academies for Character and Excellence is a mixed Multi Academy Trust which consists of twenty primary schools across Devon, Torbay and Somerset, making us a dynamic and innovative learning organisation.
Overview

The Trust CEO is responsible for the education and Christian distinctiveness of all children in the Trust’s schools. The CEO will be accountable to the Trust board for:-

· Leading the Executive Team of the Trust, ensuring the Trust and all its schools are successful over time in a sustainable way.
· Providing high level strategic leadership and management across all aspects of the Trust’s activities. 
· Ensuring that the Trust provides high quality education for all its children through the effective and efficient use of resources and people. 
· As a system leader, the CEO represents the Trust with a wide range of stakeholders and partners and enables the Trust to fulfil its civic responsibilities. 
· The CEO is the Accounting Officer for the Trust, responsible for ensuring the Trust meets its statutory and legal requirements.

As a leader of an educational charity, the CEO is expected to demonstrate consistently high standards of principled and professional conduct, upholding and demonstrating The Principles of Public Life (The Nolan Principles).  

The CEO is responsible for upholding public trust in Trust, civic and system leadership, and should maintain high standards of ethics and behaviour. As a leader of a Trust, their school communities and the profession, the CEO should serve in the best interests of the Trust’s children, conducting themselves in a manner compatible with their influential position in society.

Key duties and accountabilities

Strategic leadership – Trust values, culture, and strategy
· Establish and sustain the Trust’s values, culture, and strategic direction in partnership with the Trust Board.
· Provide leadership that enables the Trust to achieve its strategic objectives and secure its future sustainability.
· Create a safe, inclusive and positive culture across the Trust and its schools.
· Develop operational objectives that are appropriate, deliverable and aligned to securing a sustainable future through the Trust’s strategic direction.
· Enable the Trust’s organisational design and operational systems to meet its current and future requirements and manage change effectively.

Quality of Education
· Ensure a deep understanding of the Trust curriculum and pedagogy to ensure that the Trust outcomes continue to outperform national expectations.
· Continue to innovate the curriculum and pedagogy to drive up standards even further
· Tackle educational inequality, upholding and securing ambitious educational and behavioural standards for all children.
· Promote further support for the most disadvantaged and those with additional and special educational needs and disabilities within a safe and secure environment.
· Enable the Trust to establish and sustain a broad, rich and coherent curriculum entitlement for all children, supported by effective curricular leadership and delivered through high quality teaching in all its schools.
· Ensure the Trust has high quality, expert teaching in all the Trust’s schools, built on an evidence-informed understanding of effective teaching and how children learn.
· Ensure that priority areas for improvement are identified.
· Enable the Trust and its schools to engage with appropriate evidence-based strategies for improvement and ensure their effective implementation.

Finance, sustainability and compliance
· Ensure that sound financial management systems are in place.
· Prioritise and allocate financial resources appropriately, ensuring efficiency, effectiveness and probity in the use of public funds.
· Ensure rigorous approaches to identifying, managing and mitigating risk.
· Ensure the long-term sustainability of the Trust and its schools through effective financial and estates management.
· Direct the Trust’s activities to achieve the most efficient, effective and sustainable provision of education to the highest quality, prioritising and making the most effective use of the resources available.
· Ensure the organisation complies with all statutory and legal requirements including safeguarding and health and safety.

People strategy
· Lead and effectively manage the activities and performance of the Trust’s executive team.
· Enable a people strategy that identifies talent, supports and develops all colleagues and sustains a culture of staff well-being and high staff professionalism.
· Ensure the Trust has high quality employment practices that promote equality, diversity and inclusion, including ethical practices of recruitment and retention of colleagues.
· Ensure colleagues have access to high quality professional development, aligned to balance organisational and individual needs as identified through the IAP process.
· Ensure the Trust has a strong talent management and succession planning programmes across all areas of the organisation’s work.

Accountability and Governance
· Promote a culture of accountability that is recognised and accepted as an essential element of improvement at all levels and across all aspects of the Trust’s work.
· Understand the role of relevant regulatory bodies and ensure the Trust and its schools respond to their requirements.
· Understand and welcome the role of effective Trust governance, upholding the obligation to give account and recognising that Trust Boards are ultimately responsible and accountable for the Trust’s work.
· Develop and maintain effective relationships with the Trust Board recognising their key role in holding the CEO and executive team to account.
· Ensure the Trust Board receives quality information in the level of detail needed to make informed decisions and fulfil its functions and legal obligations.
· Ensure positive communications that promote the Trust and its work and present the Trust effectively when dealing with the media.

System leadership and civic responsibility
· Promote and enable ways in which the Trust’s schools and their local boards engage meaningfully with their communities and are responsive and accountable to them.
· In line with the Trust’s civic role, work with civic partners and stakeholders in the local area, region and/or nationally to contribute to the Public Good, ensuring the value of the child and coherent public service for children and families.
· Foster and engage in the collective leadership of the sector building strong local systems to address disadvantage and improve the quality of education for all children.
· Exert external influence on behalf of the Trust by active engagement with sector organisations, regulators, policy makers, local and national government, industry and other partners.
· Give public assurance of high standards of probity.

Accounting Officer Responsibilities
The Accounting Officer responsibilities are as specified within the Academies Trust Handbook. The designated responsibilities are:
· Give assurance (to Parliament and the public) of high standards of probity in the management of public funds, particularly regularity, propriety and value for money.
· Adhering to the Seven Principles of Public Life.
· Having oversight of financial transactions (under Trustees’ control, measures to prevent losses or misuse, multi-person operation of accounts and records, accurate accounting records).
· Completing annual statement on regularity, propriety and compliance.
· Taking personal responsibility for assuring compliance to the Board.
· Advising on Board intent or action if incompatible with the articles, funding agreement or handbook.
· Notify the DfE if they consider the Board is in breach of the articles, funding agreement or handbook.

Working with Trustees
The CEO works closely with the Trust Board, particularly the Chair. As such the CEO recognises the responsibilities and statutory duties of Trustees and that the CEO operates under the oversight and direction of the Board of Trustees.

The Academy Trust Handbook indicates that Trustees must comply with the Trust’s charitable objects, with company and charitable law and with their contractual obligations under the funding agreement. As an organisation, the Trust has a range of obligations under current legislation and statutory guidance. This includes matters such as safeguarding, health and safety and estates management. The Academy Trust Handbook states that ensuring strong governance in these areas will be a key priority for the Board.
The Academy Trust Handbook indicates that Trustees should focus on three core functions:
· ensuring clarity of vision, ethos and strategic direction
· holding executive leaders to account for the educational performance of the organisation and its children, and the performance management of colleagues
· overseeing and ensuring effective financial performance

CEOs will recognise that in fulfilling these core functions Trust Boards are ultimately responsible for approving and monitoring certain aspects of a Trust’s work including the Trust’s vision and strategy.

General
· Participate, support and comply with Trust arrangements for responding to emergencies and/or business interruptions.

· As appropriate to the postholder, duties to be carried out in compliance with the following:
· Academies Trust Handbook
· Trust Scheme of Delegation
· Trust Articles and Funding Agreement
· Trust Policies (including Safeguarding policy)
· Code of Conduct
· GDPR
· Financial Regulations
· Health and Safety at Work Act (1974) (and subsequent Health and Safety legislation)
Expectations


· To put all children, in the Trust, at the core of all decisions and actions.
· To be an ambassador for the Trust.
· To uphold the vision, values and ethos which underpin the Trust and support how we work as a single organisation.
· Be aware of and support difference and ensure equal opportunities for all.
· To maintain confidentiality of the Trust’s affairs.
Other

These duties and responsibilities should be regarded as neither exclusive nor exhaustive as the postholder may be required to undertake other reasonably determined duties and responsibilities, commensurate with the grading of the post, without changing the general character of the post.
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