



Job Description

Job Title: Chief Operating Officer
Responsible to: CEO
Responsible for: Leaders of Support Staff including those in Finance and Estates 
Salary Scale: £63,008-70,175

Core Purpose of the Role:
Providing strategic leadership and operational oversight across all non-academic functions of the Respect Collaboration Trust (RCT). Specifically ensuring that Governance, Risk Management, HR, estates, health and safety, contracts, and data protection are efficiently managed to support the Trust’s mission of delivering high-quality education.

The post holder will act as Data Protection Officer, and strategic lead for all operational matters, ensuring compliance, efficiency, and sustainability across the Trust’s schools.

Specific Responsibilities:

Strategic Development and Innovation 
· Innovate allowing our trust to be forward facing and living our vision of ‘great today better tomorrow’. 
· Lead operational strategy including Trust growth; considering pupils number and school expansion, school transfers and service expansion/invention.
· Drive innovation in operational systems including digital transformation, sustainability initiatives and service design. 
· Work with strategic leaders to enhance and develop the Junction 16 programme.

Governance
· Support the efficient operation of the Trust Board and its Committees (including Local Governing Committees) through the Governance Professional ensuring compliance with the Academy Trust Handbook and additional statutory guidance.
· Ensure an open and transparent culture of reporting to all levels of Governance, ensuring the best decision are made for children.
· Work with chairs of committees particularly Audit & Risk to ensure effective decision making for the Trust.







Risk Management 
· Drive the identification, assessment, and management of risk, including the management of the risk assessment process and Risk Register. 
· Ensure that the Trust has appropriate insurance cover for all key insurable risks. 
· Advise on business continuity planning to ensure that the School is well prepared for any emergency.

Human Resources & Personnel Oversight
· Provide strategic oversight of HR policies, staff well-being initiatives and compliance with employment law.
· Lead and develop central service teams, ensuring high performance, collaboration, and alignment with Trust priorities/values. 
· Establish working groups/networks to improve operational efficiency and service delivery across school.
· Oversee compliance with employment law.
· Ensure the effective management of recruitment, retention and performance of colleague through HR policies across the Trust.
· Ensure a positive work environment that supports high staff morale and retention.
Estates, Health & Safety, and Capital Projects
· Oversee the management of school premises and facilities, ensuring a safe and high-quality learning environment. Including those for IT. 
· Ensure Health and Safety legislation and policies are adhered to. Oversee regular reviews to comply with statutory requirements.
· Lead strategic capital projects for significant building acquisition; considering sustainability and sufficiency including capital development and improvements. Ensuring high levels of specification and quality.
· Lead the management of school premises, facilities, catering, fleet and capital investment projects. Ensuring high standards of maintenance and development.
· Oversee the trust wide IT strategy, ensuring robust infrastructure, cybersecurity, and digital learning environments and lead procurement and implementation of digital platforms for operational efficiency and data driven decision making.
Contract & Compliance Management
· Ensure the Trust is fully compliant with regulatory bodies, including Ofsted, DfE and local authorities.





· Develop and implement robust governance frameworks for operational efficiency including contract and risk management.
Data Protection & Compliance (DPO Responsibilities)
· Act as Data Protection Officer (DPO), ensuring compliance with GDPR and data security regulations across the Trust.
· Implement and monitor data protection policies, staff training and risk assessments.
Training, Policy, and Development 
· Ensure all operational policies are regularly statutorily compliant, appropriate, reviewed, updated and aligned with Trust requirements.
· Develop and implement training programs for school leaders and operational teams on finance, HR, estates and compliance matters.
Staff Wellbeing & Organisational Culture
· With other Directors and Leaders develop trust wide staff wellbeing initiatives to support staff wellbeing and retention.
Culture and Ethos
· Promote a culture of high expectations for pupils through school operations and sound financial planning of the trust, ensuring all pupils have the widest opportunities and support.
· Work with school leaders to create an ethos where resources, people and financial best value is a priority across all levels of leadership and teaching staff.
· Foster a climate where staff feel valued, supported and empowered to drive continuous improvement.
To undertake additional duties as commensurate with the post














Person Specification
Qualifications
Essential:
· Educated to degree level or appropriate qualification in Business, Finance, HR, or a related field.
· Recognised qualification or working towards in Health & Safety (e.g. NEBOSH, IOSH). 

Desirable:
· HR-related qualification (e.g. CIPD Level 5 or above).

Experience
Essential:
· Extensive experience in operational and governance leadership within a Multi-Academy Trust equivalent context/setting. 
· Strong track record in HR management, estates oversight and/or health & safety compliance. 
· Experience in leading contract negotiations, procurement processes and risk management. 
· Previous experience as a Director of Operations or similar leadership role.

Desirable:
· Experience of managing capital projects, school expansions and sustainability initiatives including bid writing and accessing additional funding streams. 
· Knowledge of GDPR and Data Protection Officer responsibilities. 

Skills & Knowledge
Essential:
· Strong understanding of employment law, HR best practices and well-being initiatives. 
· Ability to develop and implement Trust-wide policies and procedures effectively. 
· High-level communication skills, with the ability to influence and engage with stakeholders at all levels. 

Desirable:
· Familiarity with estate management, facilities planning and sustainability projects. 
· Experience in developing training programs and operational staff development. 






Personal Attributes
Essential:
· Strong ethical leadership and a commitment to supporting the Trust’s vision and values. 
· Ability to work under pressure, handling complex operational challenges effectively. 
· A collaborative approach to leadership, promoting a positive and supportive working environment. 
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