Inspiration

Encouraging

Aspiration
We foster dreams and

ambitions through

supportive guidance.

Creating Clarity
We establish alignment
across teams and

objectives.

Innovating Through

Research
We apply evidence-based

approaches to drive

progress.

Meaningful
o Growth

Coaching Intention
We develop purpose-driven
practices for meaningful

outcomes.
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Achievement

Equipping Everyone

We provide essential skills and

knowledge for success.

Growth Milestones:

A Journey of Development

Ensuring Age-Related

Expectations
We set appropriate benchmarks for

Celebrating Progress
We recognize achievements to

reinforce growth mindsets.
developmental stages.
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Community

Building Connections Working With Others Communicating Celebrating Diversity
Compassionately

Creating meaningful Collaborating to achieve Engaging with empathy and  Embracing different

relationships that foster shared goals and outcomes.  understanding. perspectives and

belonging. backgrounds.
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Purpose

Acting Deliberately Focusing on Learning Understanding Being Clear
Making conscious choices Barriers Communicating
toward defined goals. Prioritizing growth and Identifying and addressing  eypectations with precision.

development explicitly. obstacles to progress.
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Learnin g

Mastery Exploring and Research-Based Recalling and
Development Questioning Instruction Retrieving

Building expertise through Fostering curiosity and Using evidence-driven Strengthening knowledge
practice critical thinking teaching methods through active recall
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Timeline to Achievement

2025 2026 2027 2028
Emotional health and wellbeing Core entitlements structure focussed Adaptive teaching based upon need Support systems and deployments
underpin key learning behaviours. learning. inspires and underpins pupil facilitate effective keep up strategies.

achievement.

MULTI ACADEMY TRUST |

www.robinhoodmat.co.uk

2029 2030

Parents are fully engaged in their 90% of children in each Year reach

child's learning. ARE.



Our Values

The foundation of our approach and commitment to excellence

Inspiration
Fostering dreams and creating
clarity through supportive
guidance and evidence-based

approaches.

Achievement
Equipping everyone with
essential skills and celebrating
progress toward meaningful

benchmarks.
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Community
Building connections and
collaborating with compassion
while embracing diverse

perspectives.
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Purpose
Acting deliberately with clear
communication and focused
attention on growth and

development.

Learning

Developing mastery through
evidence-driven methods that
foster curiosity and strengthen

knowledge.
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