
POLICY RELATING TO THE WORKING PRACTICE OF A SENCO (in addition to the class teacher role)
In addition to the requirements of a class teacher, areas of responsibility and key tasks:

A.
Strategic direction and development of SEN provision in the school - with the support of, and under the direction of the head and deputy head teachers to:

· contribute to a positive ethos in which all pupils have access to a broad, balanced and relevant curriculum;

· support all staff in understanding the needs of SEN pupils and ensure that objectives to develop SEN are reflected in the school development plan;

· regularly monitor progress of objectives and targets for pupils with SEN from teachers' plans, evaluate the effectiveness of teaching and learning by work analysis and use these analyses to guide future improvements;

· analyse and interpret relevant school, local and national data and advise the head teacher on the level of resources required to maximise achievement;

· liaise with staff, parents, external agencies and other schools to co-ordinate their contribution, provide maximum support and ensure continuity of provision.

B.
Teaching and learning - to:

· support the identification of, and disseminate the most effective teaching approaches for pupils with SEN;

· collect and interpret specialist assessment data to inform practice;

· work with pupils, class teachers and key stage managers to ensure realistic expectations of pupils;

· monitor the use of resources, teaching activities and target setting and develop a recording system for progress.

C.
Leading and managing staff - to:

· achieve constructive working relationships and establish opportunities for the SENCO, support assistants and other teachers to review the needs, progress and targets of pupils with SEN;

· provide regular information to the head teacher and governing body on the evaluation of SEN provision;

·  advise on and contribute to the professional development of staff.

D.
Effective deployment of staff and resources - to:

· advise the head teacher, S.M.T. and governing body of priorities for expenditure and deployment of staff, and utilise allocated resources with maximum efficiency;

· maintain and develop resources, co-ordinate their deployment and monitor their effectiveness in meeting the objectives of school and SEN policies.

· take on any additional responsibilities which might from time to time be determined.
· to promote and safeguard the welfare of children and young persons for whom you are responsible and with whom you come into contact with during the course of your duties and responsibilities. Your conduct must at all times be in accordance with the school’s policies and procedures

· to report any causes for concern relating to the welfare and safety of children to the designated person, and the head teacher, or if unavailable the designated safeguarding governor or a member of the senior leadership team

· to attend safeguarding training as required by the school and maintain your knowledge and understanding of your responsibility for safeguarding children in this school
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