	
Post Title:
	
Deputy Headteacher (Academic)

	
Reporting to:
	
Headteacher

	Responsible for:
	Providing strategic leadership of the curriculum and co-ordinating the whole-school quality assurance programme, including the sixth form.

	
Liaising with:
	Headteacher, other members of the SLT, Curriculum Leaders, House Leaders, teachers, relevant support staff, external agencies and parents

	Salary/Grade:
	L 20 - 24

	Disclosure
level
	Enhanced

	Purpose of the Role:
· To lead the key objectives of the School Development Plan, ensuring that standards are secured and targets are
achieved, thereby contributing significantly to the school’s vision.
· To provide professional leadership for the School which secures its success and improvement.
· Ensuring high quality education and outcomes for all its students via outstanding standards of learning and achievement.
· Deputise for the Headteacher in his/her absence.

	
























Leadership
	· To ensure the vision of the school as a learning centred organisation is clearly articulated, shared, understood and acted upon effectively by all.
· To work with the SLT and governors to translate the vision into agreed objectives and operational plans, which will promote learning and sustain school improvement.
· To ensure the ethos, values and goals of the School, as reflected in the School Development Plan, are communicated positively to colleagues, parents, the community and learners.
· To secure rising standards across the school, supporting senior leaders to unremittingly focus on achievement and improvement priorities so that the progress of every student is maximised in an inclusive learning environment.
· To support senior leaders to promote the holistic development of all learners across the whole school curriculum.
· To develop senior and middle leaders into successful confident leaders of their own strategic areas.
· To support whole school self-evaluation and quality assurance systems by contributing to the whole school SEF and School Development Plan and delivering on agreed priorities.
· To think creatively and strategically to ensure that new developments are well considered and implemented effectively for all involved.
· To support implementation of policies aimed at raising standards of achievement particularly through raising expectations of both staff and learners.
· To ensure individual staff accountabilities are clearly defined, understood and agreed and are subject to review and evaluation.
· To be a highly visible presence around the school and model expectations and standards to staff and students.
· To motivate and work with others to create a shared culture and positive climate, acknowledging the responsibilities and celebrating the achievements of individuals and teams.
· To demonstrate the school’s vision and values in everyday work and practice.
· Rapidly improve the quality of teaching and learning across the school by ensuring that teaching and learning is at least good in every lesson, every day.
· Support the leadership team to embed a culture of challenge and support across the school so that barriers to learning are broken down.
· Challenge the underperformance of staff at all levels.
· Strategic responsibility for internal training, coaching, mentoring and leadership development programmes of staff within their teams.
· Planning and delivering comprehensive systems to monitor the quality of provision/standards across the school.
· Liaise specifically with the AHT (Quality of Education implementation) to plan joint training and development opportunities where appropriate.
· Devise a calendar of monitoring in relation to improving provision/standards across the school.
· Lead the appraisal of staff across the school.
· Secure high levels of accountability for other leaders, and teams of staff working across the school based on rigorous and intelligent self-evaluation.
· Take a strategic lead in ensuring the school’s resources are deployed efficiently and effectively and
· that best value and financial probity is uppermost at all times.
· Take a strategic lead in actively developing and maintaining partnerships with outside organisations and providers, recognising the role the school plays in the community and promoting its good name at all times.
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Strategic
Planning
	· Ensure that the strategic development of the school curriculum meets the needs of all learners.
· To provide strategic direction for whole school improvement in support of the Headteacher
· To monitor the school’s progress towards school improvement targets.
· To support the Headteacher in the day-to-day management of the school and deputise in his/her absence.
· Ensuring relevant policies are up to date and reflect current practice and reporting to governors on a regular basis.
· To oversee quality provision for students with early to advanced EAL needs, liaising with the EAL Co- ordinator to ensure EAL students are well provided for.
· To oversee the construction and efficiency of the school’s timetable.
· To create and maintain effective partnerships with all stakeholders, including parents and carers to
· support and improve learners’ achievement and personal development.
· To line manage specified curriculum areas and share full accountability for their outcomes.
· Establish, lead and manage policies and protocols for staff development across the school
· Line Manage AHTs (Teaching and learning / Raising Attainment / PP lead) to monitor and evaluate the quality of teaching across the school.
· Be a member of the Safeguarding Team, reporting to the school’s Designated Safeguarding Lead in all matters of safety, safeguarding and Child Protection issues.
· Co-ordinate the department review programme, incorporating lesson observations, learning walks, analysis of data, student voice, scrutiny of student work and department files.

	






















Key Tasks
	· Quality assure the monitoring of the quality of teaching and learning programme.
· Quality assure Department SEFs and Action Plans.
· Quality assure all long and medium term plans (schemes of work).
· Quality assure department moderation through the work of the Curriculum Leaders,
· Chair meetings as required.
· Oversee outcomes of the academic middle leaders.
· Provide strategic development of the Sixth form including curriculum offer, pastoral, safeguarding support and CIAG.
· Apply the funding guidelines in the sixth form to maximise value for money.
· Ensure the correct learning aims and learning hours to all students in the sixth form are allocated in
· SIMS in order to secure maximum funding.
· Plan and design an effective 16-19 curriculum which meets the needs of all our pupils.
· Provide strategic support to the Assistant Sixth Form Leader and AHT (Quality of Education Impact) to manage the year 9 and year 11 options processes.
· Work with AAHT (Pastoral) to ensure the transition from primary to secondary is supportive and appropriate.
· To review and develop all policies relevant to your areas of responsibility
· Control and distribute the CPD budget, setting priorities in line with the requirements of the School Development Plan.
· Oversee provision for new staff, ensuring the school’s vision, values and ethos are understood.
Co-ordinate the Department Review process (whether by internal or external means).

Departments
· Develop Curriculum Leaders to be effective in their duties and responsibilities.
· With the AHT (Quality of Education) co-ordinate the quality assurance of teaching programme.
· Monitor the quarterly schedule of routine tasks for Curriculum Leaders, ensuring that all line managers are trained and updated as to what must be achieved and when.
· Support line managers in working with Curriculum Leaders to manage their staff, solve challenges and achieve consistency across each area.
· Arrange regular sessions for Curriculum Leaders and relevant members of staff meet all training needs.
· Ensure that departmental improvement plans are fit-for-purpose and are linked closely to the School
· Development Plan and quarterly action plans.
· Ensure that academic progress and quality of teaching and learning are at the forefront of department self-evaluation plans and actions
· Ensure documentation, records and management of files by Curriculum Leaders are fit-for-purpose and contribute to improved practice.

Staffing
· Quality assure the school’s induction arrangements for newly qualified teachers (ECTs), ITT teachers and others new to the School.
· Forge effective partnerships with Universities and other Teacher Training Providers which helps the school grow a successful and sustainable workforce
· Support the AHT (Teaching and learning / raising attainment) to implement programmes of support for staff requiring improvement or 
Capability.




	
	
· Work with the Headteacher to co-ordinate and further develop appraisal systems across the school.
· Ensure all appraisal documentation is efficient, fit for purpose with the opportunity for reflective review by appraisees and appraisers.
· Develop an effective Leadership Development Programme for SLT and Curriculum Leaders.
· Coach middle leaders to adopt strategic, evaluative approaches to improving students’ learning.
· Work with the Quality of Education  to support and challenge Curriculum Leaders to enable all students to achieve or exceed their targets.
· Ensure you meet with your line-managed curriculum leaders bi-weekly in line within the Action
· Planning and Monitoring cycle.
· Co-ordinate the annual staff survey advising Governors and the Senior Leadership Team on priorities and strategies to foster staff well-being and work-life balance

	



Curriculum
Provision
	
· Strategic Development of the whole school curriculum.
· Strategically develop the literacy/nurture provision for our least able students and ensure progression with the AHT (Quality of Education Impact).
· Liaise with other schools in the LA to secure effective additional curriculum provision in the sixth form.
· Review curriculum provision regularly to ensure effectiveness and appropriateness of strategies.
· Support the implementation and teaching of the Literacy/Nurture curriculum to students working well below age-related expectations in English and mathematics.

	










EAL
	· Provide strategic direction for development of a learning environment and curriculum that recognises, values and enhances cultural diversity and promotes a sense of belonging.
· Promote an anti-discrimination ethos to meet the learning needs of students for whom English is an additional language.
· Oversee the monitoring of provision for children for whom English is an additional language.
· Ensure the school keeps up to date in EAL pedagogy and practice.
· Develop strategies to ensure parents from diverse cultural, linguistic and religious backgrounds feel welcome and respected to ensure effective two way communication.
· Ensure parents from minority communities know, that knowledge of English is a significant and continuing role in their children’s learning and that the school values bilingualism and considers it to be an advantage.
· Create and foster partnerships with primary schools and other agencies to secure up to date information and support for our EAL students and their families.
· Plan a training provision for the delivery of EAL qualifications in the school.
· Ensure the school values home languages by ensuring students secure qualifications in their first language if possible.
· Work with the AHT (Quality of Education Impact and Implementation) and SENDCO to secure effective provision and support for EAL
· students who also have SEN needs
· Ensure staff development needs in respect of EAL provision are identified and delivered.

	






Staffing

Staff
Development

Recruitment/ Deployment of Staff
	
· Line Management as required
· Work with the staff to quality assure classroom provision across the school through your particular focus on classes with EAL.
· Work with staff to ensure staff development needs communicated and planned for.
· Contribute to Performance Management Review and to act as reviewer for a group of staff and help develop and enhance the teaching practice of others through support and performance management.
· Promote teamwork and motivate staff to ensure effective working relations.
· Provide support to members of SLT and direction when required so that improvement targets are met.
· Hold regular meetings within the line management structure.
· Attend and contribute to appropriate middle management and SLT meetings.
· Assist in the effective recruitment of staff to the school.
· Ensure the school has a permanent teaching profile which ensures we can deliver a high-quality agreed curriculum.
· Manage the staffing audit together with the School Business Director to deliver the agreed curriculum.
· Work with the cover manager to ensure short-term or temporary staff are in place to deliver all lessons in all subjects. This may be to cover illness or planned absence.
· 	Manage the staffing audit of the school and deploy staff as required in consultation with HT, SLT and Curriculum Leaders



	

Management
Information
	· Work with the SLT to monitor curriculum provision within your nominated year group.
· Review and develop all policies relevant to your area of responsibility.
· Use external Post 16 data sets to evaluate effectiveness of provision and inform SLT and Governors of future actions needed.

	




Quality
Assurance:
	
· Oversee the standards of practice in respect of curriculum planning at department level.
· Contribute to the School procedures for lesson observation and self-evaluation.
· Lead in the monitoring and evaluation of agreed school procedures including evaluation against quality standards and performance criteria.
· Support strategic leaders to implement modifications and improvements where required in their areas of responsibility.
· Ensure that learning is at the centre of strategic planning and resource management,
· Monitor curriculum provision within each year group.
· Ensure support and challenge is provided to each subject area.
· Review and update areas of the website relevant to your areas of responsibility.

	





Communication
	
· Oversee effective communication, as appropriate, with all stakeholders, including parents/carers of students.
· Oversee the quality production of the school prospectus and other documentation and that all documentation complies with the legal guidelines.
· Attend internal and external meetings and contribute to effective communication within school and with external agencies.
· Prepare/present reports to relevant governor committee meetings as appropriate.
· Ensure effective communication, as appropriate, with the parents /carers of students.

	



Marketing and
Liaison
	
· To market and promote the school.
· Contribute to school liaison and marketing activities ensuring that prospective parents /carers are aware of the high-quality provision available for their children.
· Contribute to the development of effective networks and links with appropriate agencies.
· Attend events that seek to effectively promote the school e.g. Open Days/Evenings and other events in the wider community, as appropriate.
· Develop robust communication and consultation pathways with parents, students and other stakeholders

	Management of
Resources:
	· Identify resource needs and contribute to the efficient /effective use of physical resources

	

Guidance
	
· Attend on results days for public examinations to support learners and ensure that amendments to option choices are feasible within the timetable structure
· Ensure all students receive high quality Independent Careers Advice and Guidance

	

Teaching and
Learning
	
· Undertake an appropriate programme of teaching.
· Help create and maintain an ethnos which promotes and secures good and outstanding teaching, effective learning, high standards of achievement and excellent behaviour throughout the school.

	

Additional
Duties:
	
· To play a full part in the life of the school community, to support its distinctive culture and ethos and to encourage staff and learners to follow this example.
· Where feasible seek to secure additional funding for the school linked to areas of responsibilities.




Employees will be expected to comply with any reasonable request from the Headteacher to undertake work of a similar level that is not specified in this job description.

This job description is current at the date shown, but, in consultation with you, may be changed by the Headteacher to reflect or anticipate changes in the job commensurate with the grade and job title.
