
CPD - Staff Development 
Effective staff development through 

CPD and INSET
Staff Induction (incl. ITT) 

Performance Management 
Concerts, Production
Parents’ Association

Enrichment week

Learning Team (KS3 + Staffing and Pupil Welfare)
Deputy Head

English 

Staffing and Pupil Welfare 
Governors’ Committee

Designated Safeguarding Lead
HR Issues

Support Staff
Recruitment

Attendance (KS3 & 4)
Office 

Reprographics
Canteen 

Admissions Y7-11 
School Improvement Plan (with ST)

Form Staff

January 2022

MFL 

AHT - 4 days

Drama
Music 

FBCS

PE
House 

Year 8 

Year 7

Personalisation 
Deputy Safeguarding 

SENCO
Pupil Progress

Personalising Learning 
SEND

Literacy 
School Calendar 

AHT - 0.77 (over 5 days)

SEND 
History 

PSHE/Power Days

Counsellors
Mental Health Lead 

Geography 

Classics 


