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January 2022 
 
Dear Colleague  
 
Deputy Headteacher 
 
Thank you for your interest in the above post, details of which are given in the guide for applicants. 
 
Priestlands is an exciting school in which to work and we are proud of its many achievements.  We are 
committed to being a leading comprehensive school that serves the entire community, provides high quality 
education across the curriculum and has ambitious plans for its continued success and development.  In 2015, 
we were recognised by the Minister for Schools as one of England’s top 100 schools for sustained 
performance at GCSE.  Since then we have continued to build on this success with our headline GCSE Progress 
8 score consistently placing us among the top schools in Hampshire and the New Forest demonstrating that 
Priestlands is consistently delivering positive outcomes for students year on year. 
 
However, Priestlands is about far more than exam results as our motto, Learn more…  Do more…  Be more…, 
implies.  Our aim is to develop well rounded young people who have the skills and attributes to be successful 
in life and make a positive impact in our community. 
 
We are looking for someone with a commitment to education, a capacity for hard work and a passion for 
continuous improvement.  We are also looking for someone who enjoys their work and has a keen sense of 
humour!  You can be assured that a warm welcome awaits whoever is appointed.  Priestlands is a mutually 
supportive and friendly staff community, dedicated to the continued professional development of all staff.   
 
I very much hope that, having read the enclosed details, you will wish to apply for the post and become part 
of the Priestlands team.  If so, I would be pleased to receive an application from you no later than 1.30pm on 
Tuesday 1st February 2022.  We are happy to receive applications sent via email to 
info@priestlands.hants.sch.uk.   
 
Should you require any further information or if you would like to visit the school prior to application, please 
contact us. 
  
Yours sincerely 
 

P G Main 
 
Headteacher 



 

 

  

Application Procedure 
 
Priestlands is an exciting school in which to work.  We hope this guide is helpful and that, having read the 
details, you will wish to apply for the post.  If so, please complete a Priestlands application form. 
 
Instead of completing Section 6 of the form, I would ask you specifically to describe on no more than two 
sides of A4: 

 Your experience to date and the main features of your current post; and 

 Your reasons for applying for the post; 

 How you will establish yourself in this senior position with staff, students and governors. 
 
 
In addition, please answer the following questions on a separate sheet.  Your answers should not exceed two 
sides of A4. 

 How have you improved the quality of teaching and learning in your current post? 

 How have you contributed to improving student progress and well-being in your present post? 

 How have the above helped you prepare for a Deputy Head position? 
 
 

Please do not submit additional documentation. 
 
Completed applications should be returned to the Headteacher no later than: 

1.30 p.m. on Tuesday 1st February 2022 

Interviews will be held on Monday 14th and Tuesday 15th February 2022  
 
 

Priestlands School is committed to safeguarding and promoting the welfare of children and 
young people and expects all staff and volunteers to share in this commitment.  This post is 

covered by the Rehabilitation of Offenders Act 1974 (Exemptions) Order 1975 and you will be 
required to declare whether you have any criminal convictions.  Priestlands School is an equal 

opportunities employer and welcomes applications from all sections of the community. 

 
 
 
  
  



 

 

  

The Vacancy 
 
Information for applicants for the post of: DEPUTY HEADTEACHER 
 LEADERSHIP PAY RANGE, POINTS 19 - 23 

Closing date for Applications: TUESDAY 1ST FEBRUARY 2022 

Due to the forthcoming retirement of the current post-holder, Governors are seeking to appoint a dynamic 
and inspirational Deputy Headteacher with proven leadership skills to join a highly effective and well-
motivated Senior Leadership Team in September 2022.  If you are ambitious, committed and enthusiastic and 
can help us in our drive towards excellence, then we would like to hear from you. 

We will endeavour to construct a timetable that reflects the successful candidate’s subject specialism, but it is 
an expectation of senior leaders that they will also fill any timetable gaps if necessary. 

The current post-holder has lead responsibility for: 

 Safeguarding and Child Protection 

 Attendance Strategy 

 Behaviour & Welfare Strategy 

 Pastoral Coordinator 

 Liaison with Social Care and other Agencies 

Therefore, we are particularly keen to hear from candidates who have a strong commitment to and 
understanding of these areas. 

Nonetheless, there is some flexibility over the precise responsibilities to be taken on by the successful 
candidate.  The senior team is sufficiently experienced to allow for a rotation of roles so that candidates 
should not be discouraged from applying if their experience does not necessarily lead them to take on 
elements of this portfolio, but will definitely include line management of a number of subject areas and a 
year team, including supporting the designated middle leaders in dealing with complex issues. 

What is important is a commitment to our values and vision and a willingness to learn quickly! 

This post offers excellent experience for the successful candidate, who will be someone who: 

 Has graduate status with a teaching qualification 

 Has current experience of a senior leadership post 

 Has evidence of continuing professional development 

 Has led and managed a major department, a group of departments, a year team or cross-curricular 
responsibility 

 Has a track record of securing consistently good and outstanding student progress at both key stages 

 Has knowledge and understanding of what constitutes quality and effectiveness in learning and teaching 

 Has knowledge and understanding of strategies for school improvement 

 Has understanding of and ability to implement strategies for monitoring and self-evaluation 

 Has skills in the management of change 

 Is an excellent classroom practitioner 

 Is a good communicator 

 Is able to enthuse and motivate others 

 Is able to develop and maintain good working relationships with all members of the school community 

 Has high expectations of students and colleagues, and will raise standards 

 Is seeking further promotion and career enhancement 

 Is confident, resilient, resourceful and has a sense of humour 

 Has sound judgement and integrity 

 Has good health and stamina and the ability to work under pressure  



 

 

  

The Senior Leadership Team 
 
Currently, there are seven members of the Senior Team: 
 

Headteacher: 
 

 Peter Main (appointed as Assistant Headteacher September 2013; 
promoted to Headteacher January 2018) 
 

Deputy Headteachers:  Julia Emmel (appointed as Assistant Headteacher May 2002; 
promoted to Deputy Headteacher November 2009) 

 

 Richard Glenny (appointed as Assistant Headteacher June 2002; 
promoted to Deputy Headteacher September 2011) 
 

Assistant Headteachers:  Kerrie McAdam (appointed September 2011) 
 

 Tom Ritchie (appointed September 2013; previously Head of Year) 
 

 Hayley Yates (appointed January 2018; previously Head of Department) 
 

Business Manager:  Samantha Fuell (appointed November 2019) 
 
 
 
The Senior Team adopts a collegiate approach, sharing 
corporate responsibility for planning, decision-making and the 
day-to-day management of the school.  There is an absolute 
commitment to continuous school improvement and raising 
levels of student achievement and progress, as well as their 
enjoyment and well-being. 
 
Priestlands School places great emphasis on effective line 
management.  Members of the Senior Team work closely with 
middle leaders to provide them with the support and 
monitoring they need to develop their teams and themselves. 
 
 
 

Our vision is to offer an education of high quality which ensures our young  
people become creative, enthusiastic, hard-working learners who control their 

own success and contribute positively to the communities in which they live. 

Learn more… Do more… Be more… 



 

 

  

Priestlands School 
Job Description 
Post Title:  Deputy Headteacher (Leadership Pay Range, L19 – L23) 
Accountable to: Headteacher 

 
 

SPECIFIC ROLES AND RESPONSIBILITIES 
Within the context of this job description, Deputy Headteachers will have particular responsibilities as 
identified on the Senior Leadership Team grid. 

 

STRATEGIC DIRECTION AND DEVELOPMENT OF PRIESTLANDS SCHOOL 
The Deputy Headteacher, working with the Headteacher and Board of Governors, will help develop a 
strategic view for Priestlands School and plan for its future needs and further development within the 
local, national and international context. 

The Deputy Headteacher will, as far as is reasonable: 

1. Lead by example, provide inspiration and motivation, and embody for the pupils, staff, governors and 
parents, the vision, the purpose and leadership of Priestlands School; 

2. Help create an ethos and provide educational vision and direction which secure effective teaching, 
successful learning and achievement by pupils and sustained improvement in their spiritual, moral, 
cultural, mental and physical development and prepare them for the opportunities, responsibilities and 
experiences of adult life; 

3. Help secure the commitment of parents and the wider community to the vision and direction; 

4. Help the Headteacher create and implement a strategic plan; 

5. Help ensure that all those involved in Priestlands School are committed to its aims, motivated to achieve 
them and involved in meeting long, medium and short-term objectives and targets which secure 
educational success; 

6. Help ensure that the management, finance, organisation and administration of Priestlands School 
support its vision and aims; 

7. Help ensure that policies and practices take account of national, local and school data and inspection and 
research findings; 

8. Monitor, evaluate and review the effects of Priestlands School's policies, priorities and targets, advise the 
Headteacher and take action if necessary. 

 

TEACHING AND LEARNING 
The Deputy Headteacher, working with the Headteacher and Board of Governors, will secure and sustain 
effective teaching and learning throughout Priestlands School, monitor and evaluate the quality of 
teaching and standards of pupils’ achievement, and use benchmarks and set targets for improvement. 

The Deputy Headteacher will, as far as is reasonable: 

1. Help create and maintain an environment and a code of behaviour which promote and secure good 
teaching, effective learning, high standards of achievement, good behaviour and discipline, and which 
enable teachers to meet the standards set out in the professional development framework; 

2. Help determine, organise, implement, monitor and evaluate the curriculum and its assessment in order 
to identify and act on areas for improvement; 

3. Ensure that improvements in literacy, numeracy and ICT are priority targets for all pupils, including those 
with special educational needs; 

4. Help ensure that effective, appropriate tutorial support is available to pupils and that pupils develop 
study skills in order to learn more effectively and with increasing independence; 



 

 

  

TEACHING AND LEARNING 
The Deputy Headteacher, working with the Headteacher and Board of Governors, will secure and sustain 
effective teaching and learning throughout Priestlands School, monitor and evaluate the quality of 
teaching and standards of pupils’ achievement, and use benchmarks and set targets for improvement. 

The Deputy Headteacher will, as far as is reasonable: 

5. Monitor and evaluate the quality of teaching and standards of learning and achievement of all pupils, 
including those with special educational or linguistic needs, in order to set and meet challenging, realistic 
targets for improvement; 

6. Create and promote strategies for developing positive attitudes towards diversity and difference, 
including: racial; ethnic; religious; sexual orientation; gender; cultural; ability/disability; 

7. Develop and promote positive attitudes towards equality, respect and personal responsibility in order to 
ensure the school community challenges sexual harassment and rejects bullying in all its forms; 

8. Develop effective links with the community, including business and industry, to extend the curriculum 
and enhance teaching and learning; 

9. Maintain an effective partnership with parents to support and improve pupils’ achievement and personal 
development; 

10. Engage with evidence based research to support the development of best practice. 

 

LEADING AND MANAGING STAFF 
The Deputy Headteacher will lead, motivate, support, challenge and develop staff to secure improvement. 

The Deputy Headteacher will, as far as is reasonable: 

1. Maximise the contribution of staff to improving the quality of education provided and standards achieved 
and ensure that constructive working relationships are formed between staff and pupils; 

2. Plan, allocate, support and evaluate work undertaken by groups, teams and individuals, ensuring clear 
delegation of tasks and devolution of responsibilities; 

3. Help implement and sustain effective systems for the management of staff performance, incorporating 
performance review and targets for teachers, including targets relating to pupils’ achievement; 

4. Understand the expectations of all Priestlands staff, including subject leaders, SENCOs and ECTs, help 
enable them to carry out their roles to the highest standard and contribute to the induction, training and 
professional development of staff; 

5. Sustain their own motivation and that of other staff. 

 

EFFICIENT AND EFFECTIVE DEPLOYMENT OF STAFF AND RESOURCES 
The Deputy Headteacher will help deploy people and resources efficiently and effectively to meet specific 
objectives in line with Priestlands School’s strategic plan and financial context. 

The Deputy Headteacher will, as far as is reasonable: 

1. Work with senior colleagues and governors to recruit, deploy and develop all staff effectively in order to 
improve the quality of education provided; 

2. Help set appropriate priorities for expenditure, allocate funds and ensure effective administration and 
control; 

3. Help manage and organise accommodation efficiently and effectively to ensure that it meets the needs of 
the curriculum and health and safety regulations; 

4. Help manage, monitor and review the range, quality, quantity and use of all available resources in order 
to improve the quality of education, improve pupils’ achievements, ensure efficiency and secure best 
value. 

 



 

 

  

ACCOUNTABILITY 
The Deputy Headteacher will share corporate responsibility within the Leadership Team for the 
effectiveness and efficiency of Priestlands School to the Headteacher, governors and others, including 
pupils, parents, staff, local employers and the local community. 

The Deputy Headteacher will, as far as is reasonable: 

1. Provide information, objective advice and support to the Headteacher to enable him to meet his 
responsibilities for securing effective teaching and learning and improved standards of achievement, and 
for achieving efficiency and best value; 

2. Help create and develop an organisation in which all staff recognise that they are accountable for the 
success of Priestlands School; 

3. Present a coherent and accurate account of Priestlands School's performance in a form appropriate to a 
range of audiences, including the Headteacher, governors, pupils, parents, the LEA, the local community, 
OFSTED, HMI and others, to enable them to play their part effectively; 

4. Help ensure that parents and pupils are well-informed about the curriculum, attainment and progress 
and are able to understand realistic and challenging targets for improvement and to make a fully 
informed contribution to achieving them. 

 
  



 

 

  

General Information 
Priestlands School, an 11-16 mixed comprehensive school, became an academy in August 2011.  Serving the 
South of the New Forest, our catchment area covers an area of outstanding beauty, stretching from Beaulieu 
in the East, to Brockenhurst in the North, and Milford-on-Sea at its most westerly point.  To the South lies the 
Solent, providing probably the most popular sailing area in the country. 
 
We serve eleven primary and junior schools, although our intake includes children from other schools, 
including a number of private schools.  Our intake pattern is eight forms of entry.  Our planned maximum 
capacity is 1215 and we prefer not to exceed this, however we are regularly over-subscribed and our current 
number on roll stands at 1257. 
 

 

 
Our Facilities 
Priestlands is situated on a large and pleasant campus, which we share with Pennington Infant and Junior 
Schools, and is surrounded by some 25 acres of playing fields. 
 
Academy status generated significant additional income that was used to create a Learning 
Support Centre known as The Hub, refurbish changing rooms and re-clad two buildings, 
install WiFi throughout the school site, and relocate the car park to create a pedestrian-
friendly site.  The school kitchen has been completely refurbished and the dining hall 
extended to double its size.  We recently created a new Science Lab from a standard 
classroom and completely refurbished the library to create a contemporary study centre 
which KS4 students can also use after school to study independently to complete 
homework, research and revision.  All students and staff benefit from these initiatives. 

 
Our buildings include a Grade II listed building, which 
houses Art and Child Development.  We re-commissioned our formerly 
derelict Grade II listed Coach House building and reclaimed the original 
Victorian Walled Garden where we keep animals, as well as growing fruit, 
vegetables and flowers.  
 
We have access to an excellent indoor swimming pool.  This facility forms 
part of the Lymington Health & Leisure Centre, now run by Freedom 

Leisure.  The school owns a gymnasium, synthetic turf pitch, sports hall and floodlit tennis courts, enabling us 
to offer a very wide range of sporting activities, and we are proud of our sporting record. 
 
There are ICT clusters in many subject areas, including Art, Careers, 
Design Technology, Maths, Music, Science, the Study Centre and The 
Hub.  Interactive Whiteboards are installed in all History, Maths and 
Languages classrooms.  Ceiling-mounted data projectors can be found 
in all other subject areas. 
 
  



 

 

  

The Curriculum  
At KS3, students follow a common timetable, which includes English, 
Mathematics, the Sciences, ICT, History, Geography, Religious 
Education, a Language (French, German and Spanish are offered), 
Technology, Performing and Visual Arts (Art, Drama and Music), 
Physical Education, and a tutorial PSHCE period. 
 
We operate a condensed KS3 curriculum, so that all students 
complete their KS3 assessments at the end of Year 8, not Year 9.  This 
has allowed the development of a more personalised and enhanced 
KS4. 
 
At KS4, all students currently follow an extended core comprising: English Language and Literature, 
Mathematics, Science, Citizenship (Ethics and Philosophy, careers, enterprise and health), PE and tutorial 
work.  Within Science, most students follow the Combined Science course with some taking Separate 
Sciences. 
 
Since the introduction of the English Baccalaureate, we have refined our KS4 curriculum pathways, so that 
students intending to attend university are strongly encouraged to choose a Language and Humanities 
subject. 
 
Option subjects currently available include:  Art, Applied Business, Child Development, Computer Science, 
Design Technology, Drama, French, Food & Nutrition, Geography, German, History, Horticulture and Small 

Animal Care (non-exam course), ICT, Media Studies, Music, Photography, 
Physical Education (GCSE and OCR Sports Studies), Religious Studies, and 
Spanish.  
 
Students are taught mostly in mixed ability groups in Year 7, and may be 
‘set’ thereafter, although subject areas use the opportunities offered by 
block timetabling to group children flexibly.  Our intention is to develop 
more individualised styles of teaching and learning, and we offer 

increasing opportunities for students to develop independence and a sense of ownership of their learning.  
Special Needs provision is overseen by our Head of Inclusion & SENCo.  It is our policy that all teachers are 
teachers of children with special needs.  For the most part, children are supported in mainstream lessons, 
withdrawal being rare. 
 

Pastoral Organisation 
It is our intention that our curricular and pastoral work should be integrated.  At present, almost all teachers 
are tutors, and all students have a tutorial lesson each week.  The school is year-based, each year having a 
team of tutors and a Head of Year.  Year groups also have an Assistant Head of Year (a staff development 
opportunity – unpaid but with a laptop!).  Each year group has an assigned Pastoral Support Manager, an 
experienced member of the support staff who fields most phone calls, investigates incidents and supports and 
mentors students. 
 
Heads of Years have responsibility for monitoring learning across their Year Groups.  
Year Teams rotate from Years 7 to 11, to maximise continuity.  In addition, a House 
System operates to provide opportunities for competition and to cement 
relationships across year groups.  
 
All students wear the school uniform, which is modern, comfortable, affordable and 
practical.  Our behaviour blueprint has rules for learning developed by students and 
staff based around the principles of the 3Rs; Ready Respectful, Responsible. 

  



 

 

  

Priestlands GCSE Results 2021 
At Priestlands we pride ourselves on consistently delivering excellent 
outcomes at GCSE Level, year on year.  2021 was no different and saw a very 
strong cohort leave with outstanding GCSE grades. Because of the unique set 
of circumstances we have taken the decision alongside other local schools not 
to publish headline figures until we return to full national examinations. 
  
We are proud of our academic record and believe all children are capable of 
making exceptional progress.  We encourage them to embrace challenge, 
pursue excellence and to be resilient in overcoming obstacles.  Above all we 
want to ignite in our students a love of learning which will serve them well 
throughout their lives. 
 
The government baseline measure of Progress 8 demonstrates that students 
at Priestlands consistently achieve higher grades than their peers nationally.  
You can view more at:  https://www.compare-school-performance.service.gov.uk/compare-schools. 
 

All Students  

Achieving 
5+ 9-4 
(including 
English & 
Maths) 

Achieving 
9-7 in English 
& Maths 

Achieving 
9-5 in English 
& Maths 

Achieving 
9-4 in English 
& Maths 

Achieving 
EBacc 9-5 

Achieving 
EBacc 9-4 

2021 84.7% 25.8% 65.7% 86.4% 21.2% 23.7% 

2020 76% 19% 59% 79% 20% 22% 

2019 75% 17% 55% 78% 18%   

2018 73% 15% 55% 76% 22%   

 
 

School Leadership 
There is a regular pattern of meetings, which aims to provide ample opportunities for staff to participate in 
the decision-making process.  We enjoy a close working partnership with our Governors, who are well 
integrated in the School’s management structure. 
 
At present, we have over 70 teaching staff, who are characterised generally by their enthusiasm, and 
commitment to Priestlands and its students.  We have an excellent Admin staff, and our Resources team 
provide us with excellent ICT, reprographic, library and DTP services. 
 
We are committed to the professional development of all staff, and aim to develop continually as a 
professional learning community. 
 

  



 

 

  

Professional Development Opportunities 
We are very proud of our Professional Development processes and opportunities.  We work hard to ensure 
that opportunities for Professional Development are recognised in all that we do. 
 
The following are examples of opportunities available to all staff: 

 Well-established Performance Review processes 

 1:1 interviews with team leaders 

 Mutual observation opportunities in school and with local schools 

 Membership of Working Groups 

 Opportunities to contribute to Inset Days 

 Visiting external speakers 

 External courses, online and in person 

 Mentoring 

 ECT induction programme 

 New Teacher induction programme 

 Identification of individual training needs 

 Identification of team training and development needs 

 Post -16 liaison opportunities 

 Primary liaison opportunities 

 Strong Line Management processes 
 
Our Professional Development processes provide a framework in which needs can be identified and support 
planned to meet identified needs and objectives both for the development of the school and for the career 
development of the individual.  Every member of staff takes a shared responsibility for their Professional 
Development. 
 

Ofsted 
Priestlands has had six successful Ofsted reports.  At the last inspection (November 2016), under the new 
tougher framework, we were judged Good.  The report said several things of which we are very proud, 
especially : 

 “Pupils are friendly, polite and respectful of each other.  They behave very well, they are knowledgeable 
about the risks of social media and confident about who to talk to if they have any concerns.  They are 
proud of their school and the difference they make to school life.” 

 “Parents describe the school as ’amazing, with a real family atmosphere’.” 

 “Parents and pupils are very positive about the care and support that they receive, especially those who 
need additional help.” 

 “Pupils and parents are very enthusiastic about the many opportunities the school provides for learning 
outside the classroom.” 

 “Staff are hugely positive about the school and enjoy working there because they are well supported and 
are part of a highly motivated team.” 

 “Staff value the way that leaders have created a climate in which they can take risks and innovate.” 
 

The Future 
We want to continue to improve the quality of all that we do, especially the quality of the learning 
experiences we offer our students. 
 
By becoming reflective practitioners, constantly reviewing and evaluating what we teach and how, we believe 
we can continue to develop as a school.  We hope to provide good career development and opportunities for 
our staff. 
 
The next few years will continue to be both challenging and interesting.  We look forward to receiving your 
application. 


