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Holistic apporach to
Staff Well-Being and

Professional Growth -
We promote staff well-being and /y'

professional growth through a

PPA is given in one block at home and
with year group teachers.
CPD time is allocated for administrative
tasks.
INSET day is set aside for report writing Q
and class setup.

\ .
Staff assembly time is every Monday.
Time is designated for subject leadership ' J \ \

responsibilities, which can occur at home.

supportive environment. Key

e s . Class teachers are not required to lead
initiatives include Low-Key Weeks, assembhesq
A review of the ‘Feedback and Marking

Policy’ is planned.

complimentary refreshments,
regular check-ins, community

) After-school clubs are optional.
outings, and celebratory breakfasts.

We offer flexible time
management, dedicated CPD time,

Coaching
Working Groups on school priorities

Teachers involved in impact reviews
coaching, and lesson studies, s bt (Gl Supmes

supported by a substantial training development)

budget. Clear communication Parameters of Expectation to provide

through termly overviews and daily autonomy

Staff Training budget remains a

updates helps everyone contribute
budget priority

to shared goals effectively. Lesson Studies rather than formal

'g observations






 




 

