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Northern Education Trust Job Description 

	Job Title:
	Executive Director of Estates and Risk 
	JE Ref:
	JE195

	Base:
	North Shore Academy

	Reports to:
	Chief Financial Officer
	[bookmark: _heading=h.ukhewtn21b4g]Grade:
	Grade 13
SCP 58 – SCP 60 

	Service responsibility:
	Trust wide Estates, associated property and infrastructure, procurement.
	Salary:
	£80,981 - £85,783 (FTE) 

	Additional:
	Regular travel may be required.
	Term:
	Permanent



JOB PURPOSE
· As a key member of the Corporate Leadership Team, take an active role in the development of corporate services across the trust
· Reporting directly to the Chief Financial Officer, the Director of Estates provides strategic leadership and oversight of the trusts estate, ensuring that buildings infrastructure and facilities effectively support educational delivery. Acting on behalf of the trust, the role is responsible for setting strategy , establishing robust governance and assurance arrangements, and ensuring compliance with statutory and regulatory requirements. Operational delivery is achieved through the leadership of central estates staff, academy based teams, and appointed competent contractors and professional advisors.
· Lead the strategic implementation of the estates strategy
· Strategically lead  large scale capital building projects in relation to expansion, refurbishment and other developments including bidding, procuring, project management of contractors and appropriate liaison with the Department for Education (DFE)
· Have strategic oversight of the trust’s risk register 
· Promote and model the vision and values of the trust
· Provide timely, accurate and relevant updates, including legislative changes, to the executive team and trustees
JOB SUMMARY
STRATEGIC ESTATES MANAGEMENT
1. Take a lead role in the strategic trust-wide estates strategy and individual estate development and investment plans for each academy.
2. Lead the implementation of these plans to deliver the objectives for each individual academy and the trust as a whole
3. Ensure the effective implementation of estates related Health and Safety requirements across the trust and compliance with relevant legislation and best practice
4. To lead the development of bids for capital funding opportunities 
5. Develop and implement capital projects in conjunction with academy leaders. Act as client project lead for authorised works. Ensure projects comply regulatory requirements, including CDM regulations 2015, agreed specifications, quality standards, timescales, safety requirements and value for money. 
6. Ensure the estates governance, project delivery, and assurance arrangements reflect evolving building safety legislation, including the principles of the Building Safety Act 2022, where applicable and proportionate to the trusts estate.
7. Effective liaison on academy sites with contractors involved in major projects and ensuring that procedures are effective at academy level 
8. Completion of annual statutory and cyclical maintenance inspections and condition surveys for each academy
9. Work with the business manager and facilities staff within each academy to develop and implement a planned maintenance programme for each academy’s estate and assets 
10. Ensure that academy buildings are properly cleaned and that grounds are properly maintained, using internal staff and external contractors as appropriate
11. To lead on the proactive engagement and management of professional contractor services, to ensure that services are procured in line with financial/procurement regulations and the delivery of high quality and cost-efficient services, in line with contract specifications 
12. Ensure that all estates and facilities management systems, processes and practices are consistent across all of the academies, thereby realising maximum efficiencies
13. Ensure that accurate and detailed up-to-date floor and site plans are maintained.
14. Ensure ongoing and continued sustained value for money with utilities and energy in line with the trust's sustainability action plan. 
15. Strategic overview of the NET Community and Sporting Events (NCSE) function.

COMPLIANCE AND STANDARDS
16. Ensure the implementation and maintenance of easily accessible and auditable records for asset maintenance and management, including records of inspections, maintenance requests, complaints, costs and repairs
17. To lead on the completion and submission of various DFE required reports in accordance with the trust’s Funding Agreement
18. Strategically lead and act on behalf of the trust in overseeing compliance with the trusts duties under the Health & Safety at Work Act; COSHH regulations; and any other relevant statute, regulation or directive. Similarly, to ensure that contractors operate safely in accordance with these same statutes etc
19. Act as the Trust’s Project Manager and responsible Health and Safety Coordinator for Construction Design Management projects. Also, to act as the Trust’s Asbestos Control Manager and the Legionella Control and Health and Safety Manager.
20. Work with the trust’s procurement manager to procure agreed external services for relevant specialisms/works
21. Oversee fire risk assessments and other statutory and non-statutory testing, and ensure inspections are completed in a timely manner and by staff/contractors who are appropriately qualified 
22. Ensure that all health and safety management systems, processes and practices are consistent across all of the academies thereby realising maximum efficiencies 
23. Co-ordinate implementation of the trust’s responsibilities in relation to maintaining health and safety statutory documentation 
24. Review and develop existing and new policies in line with statutory requirements and manage any necessary consultation process  
25. To work with the trusts insurers and finance team to ensure the trust is adequately insured for buildings, trips, motor and claims. Work with the trust’s approved insurer to collate a monthly report of all active claims
26. Responsibility for the management of relevant budgets, ensuring all are expended in accordance with the requirements of the trust’s Financial Regulations Policy and the Academy Trust Handbook
27. Prepare reports for the executive team, trustees, and relevant external bodies (e.g. Health & Safety Executive, Ofsted) in all areas relating to the role, as required
28. Ensure the trust’s risk register incorporates all significant trust wide risks (including but not limited to school improvement, safeguarding, estates, finance, HR, IT and compliance)

LEADERSHIP AND MANAGEMENT
29. Line management of central estates staff, including appraisal
30. Maintain an estates team training and development plan. 
31. To work out of hours across the north of England when required in support of incidents and in support of large complex projects requiring intensive support

GDPR
1. To adhere to GDPR and Data Protection Regulations
2. Be the assigned Information Asset Owner (IAO) in the central team for NET systems within the area of responsibility.  Understand what information is held, what is added and what is removed, how information is moved and who has access and why
General
1. To participate in wider trust meetings and working groups as required

Whilst every effort has been made to explain the main duties and responsibilities of the post, each individual task undertaken may not be identified and the post holder may reasonably be expected to undertake other duties commensurate with the level of responsibility that may be allocated from time to time.

NET is committed to safeguarding and promoting the welfare of children and young people. We expect all staff to share this commitment and to undergo appropriate checks, including an enhanced DBS check.

Signed: …………………………………………..	Date: …………………………………….




This job description was last updated in January 2026.
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