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Dear Prospective Applicant
Interim Executive Headteacher
Thank you for your interest in the role of Interim Executive Headteacher for the Newlands CofE Federation.  The Newlands Federation brings together two small, distinctive and deeply valued village schools, each rooted in its community and united by a shared commitment to providing an exceptional, inclusive education for every child.  Our schools are characterised by strong relationships, a clear sense of purpose and a belief that every child should feel known, valued and able to flourish.
We are proud of the inclusive learning community we have built.  You would be joining a Federation with a highly experienced and motivated staff team, who are committed to continual improvement and to delivering the very best for our children.  Our families are equally supportive; across both schools we benefit from two communities of committed, engaged and caring parents who work in close partnership with staff.  Above all, we are privileged to serve what we believe are quite simply the best children in Surrey—curious, kind and full of potential. 
Each school within the Federation has its own unique character.  Together, they offer a rich and balanced educational experience, underpinned by a carefully developed curriculum and a strong emphasis on inclusion, wellbeing and high expectations.  A particular strength of our provision is our outstanding Forest School.  Our wilderness site and expert team of practitioners provide children with exceptional opportunities to learn in and from nature, supporting their confidence, resilience and sense of belonging.  It is a provision we believe to be among the very best in the country.
This role offers a unique opportunity to lead an established Federation at an important moment.  The successful candidate will work closely with governors and staff to sustain the many strengths of the schools, while continuing to drive forward key priorities including the quality of education, inclusion and pupil outcomes.  At the same time, you will play a central role in supporting the Federation through a period of transition, ensuring stability, clarity and confidence for the whole school community.
We are seeking a leader who combines strategic clarity with warmth, who understands the importance of relationships, and who is deeply committed to inclusive practice and high standards for all.  This is an opportunity to join a Federation where you can make a genuine difference, supported by a dedicated team and a community that cares deeply about its schools.

If you share our values and are excited by the opportunity to join our wonderful, inclusive learning community, we would be delighted to hear from you. 
Yours sincerely
Trevor Skerritt 
Chair of Governors 
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Dear Prospective Applicant
Interim Executive Headteacher – Newlands Federation
On behalf of the Diocese of Guildford, I warmly welcome your enquiry about the position of Interim Executive Headteacher for the Newlands Federation, a partnership of two Church of England schools in the Diocese.  I hope that you find this application pack useful in deciding to apply for the role.
I would encourage you to make an application for the role of Executive Headteacher of Shere CE Infant school and Clandon CE Primary school which are very much at the centre of the local communities they serve.  Both schools enjoy close links with their local churches and the Diocese.
This is a unique opportunity to gain experience of Interim Executive Headship across two schools where staff, pupils, parents and governors work closely together to ensure that every child achieves the very best that they can be.
Every Church of England school within the Diocese is part of the wider family of 82 diocesan schools and enjoys a close relationship with the Diocese. 
The Diocesan Education Team are available to provide support and advice to our Heads and Governing bodies and we offer training and professional development opportunities to all our school leaders as you develop your career.  
You can find details of our support here: https://gdbe-elevate.org/ 
Colleagues that are new to Church school Headship, are invited to take part in our Diocesan Induction programme which is specifically designed to meet the needs of Church school Headteachers.
The diocese is working closely with the governing body to ensure that we find the right person to lead the Newlands Federation.  Could that special person be you?
We look forward to hearing from you.
Yours sincerely
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Canon (Mr) Alex Tear FCCT
Diocesan Director of Education
Our School
The Newlands Church of England Federation is a successful partnership of Shere CofE Infant School & Nursery (Ofsted Good 2025 with 90 on roll) and Clandon CofE Primary School (Ofsted Good 2022 with 79 on roll).  Both schools are set in the beautiful Surrey Hills.
Our curriculum is ambitious and holistic, and it is delivered through our natural pedagogies of play, the arts, nature, storytelling, dialogue and games.  In this way we support the natural development of children, promote their mental health and maintain their natural curiosity and independence.
Located in the beautiful village of Shere, close to both Guildford and Dorking, Shere Infant School & Nursery are proud to offer a truly unique education.  Pupils do not just excel academically, they grow through a holistic curriculum that honours natural child development, wellbeing, and creativity. 
Clandon Primary is a small, family school in the beautiful village of West Clandon, set against the magnificent backdrop of Clandon Park.  The school warmly welcomes all children between the ages of four and eleven.  At Clandon School we believe that the richest learning experiences do not happen at a desk, but rather engaged in everyday living and hands on exploring in an active relationship with life.
At Clandon, children experience a bespoke and unique curriculum through personalised learning that is meaningful and memorable, playful, collaborative, and lively.  Our children are happy, motivated, and excited by their learning.  Alongside high academic outcomes, Clandon children develop a deep connection with the natural world that we hope will last a lifetime.
At both schools, we develop independent thought, exploration, joy and expression.
Our wonderful Forest School programme for both schools at The Wilderness Site at Clandon Park offer bigger and wilder spaces with the freedom to explore.  Children from both schools swim at Shere Pool.


Job Description
The Interim Executive Headteacher, in partnership with the Heads of School, provides strategic leadership across the Newlands Federation, ensuring the highest standards of education, safeguarding, inclusion and operational effectiveness.  The role is accountable for pupil outcomes and the quality of education, ensuring that every child — regardless of background, need or starting point — can thrive within a fully inclusive, nurturing and ambitious environment.
The Interim Executive Headteacher will articulate and sustain a clear vision and ethos for the Federation, championing a culture where equity, belonging and high expectations underpin all aspects of school life, and where staff feel valued, respected and supported, with wellbeing prioritised as essential to a thriving and sustainable school community.
The job profile reflects the vision, aims and policies established by the Governing Body, the National Headteachers’ Standards (2020) and recognises the requirements of the current School Teachers’ Pay and Conditions regulations.

Key Responsibilities
Strategic Leadership and Governance
· Provide clear, values-led leadership across the Federation, placing inclusion, equity, belonging and staff wellbeing at the heart of all strategic decision-making.
· Uphold and develop the Federation’s uniquely Christian ethos and character.
· Articulate, communicate and sustain a clear vision and strategic direction for the Federation.
· Lead school development planning, ensuring priorities are evidence-informed and focused on improving outcomes for all pupils.
· Oversee rigorous and accurate school self-evaluation, including the progress and experience of different groups of pupils.
· Report regularly to the Governing Body on school performance, pupil outcomes, staff wellbeing and progress against development priorities.
· Attend and contribute to all Governing Body committees.
· Lead on the writing, review and implementation of all statutory and non-statutory policies.
· Ensure compliance with all statutory duties and regulatory requirements.
· Lead inspection readiness, including audit, documentation and preparation for external review.
Quality of Education
· Hold overall responsibility for the design, writing and implementation of an ambitious, well sequenced and fully inclusive curriculum.
· Ensure the curriculum is effectively implemented and adapted to meet the needs of all learners, including those with SEND and those who are disadvantaged.
· Lead the development and implementation of robust assessment systems.
· Oversee the tracking, analysis and use of pupil data to drive improvement.
· Monitor planning to ensure consistency, progression, challenge and inclusion.
· Maintain oversight of pupil progress, ensuring timely intervention and equity of outcomes
Teaching, Learning and Behaviour
· Lead the monitoring and evaluation of teaching and learning across the Federation.
· Implement a rigorous quality assurance cycle, including lesson observations, learning walks, book scrutiny and pupil voice.
· Ensure teaching is inclusive, adaptive and evidence informed.
· Ensure high standards of behaviour and a positive, inclusive culture for learning across both schools.
· Hold leaders and staff to account for the quality of provision and pupil outcomes.
Assessment and Outcomes
· Ensure effective systems for assessment that inform teaching and support progress.
· Oversee analysis of attainment and progress data, identifying trends, gaps and priorities.
· Report to governors on outcomes and the impact of school improvement strategies.
Safeguarding, Inclusion and Pupil Welfare
· Designated Safeguarding Lead (DSL) with overall responsibility for safeguarding.
· Ensure safeguarding policies, procedures and training are fully compliant and embedded.
· Promote a strong, inclusive safeguarding culture where all pupils feel safe, supported and valued.
· Oversee attendance, including monitoring, intervention strategies, attendance letters and attendance panel meetings.
· Hold strategic oversight of SEND provision, ensuring high-quality, inclusive practice and strong outcomes.
· Line manage a strong and experienced SEND team.
· Monitor and quality assure alternative provision to ensure safety, suitability and impact.
· Oversee and manage flexi-schooling arrangements, including meetings with parents , involving the establishing and reviewing of formal agreements.
Health and Safety (including Forest School)
· Hold overall responsibility for all matters relating to health and safety across the Federation.
· Ensure compliance with all relevant legislation and guidance.
· Oversee risk assessments, site safety and safe operational practice.
· Ensure safe, inclusive environments for pupils and staff.
· Ensure the safe and effective delivery of Forest School provision, including:
· Oversight of site safety and risk assessments
· Ensuring appropriate procedures, training and staffing
· Liaison with the Forest School team
· Partnership working with the Onslow Estate to ensure safe, sustainable use of the site
Staffing, Performance Management and Development
· Lead the recruitment, retention and deployment of high-quality staff.
· Lead performance management processes for all staff, ensuring accountability and professional growth.
· Promote an environment where staff feel valued, respected and supported, and where wellbeing is actively prioritised.
· Ensure workload is manageable and aligned with school priorities.
· Develop leadership capacity and support succession planning across the Federation.
· Foster a culture of trust, professional dialogue and continuous improvement.
Resources and Sustainability
· Ensure the effective and strategic use of financial and physical resources.
· Work in partnership with the School Business Manager and Governing Body on budget planning and long-term sustainability.
· Ensure value for money and that resources are aligned with school improvement priorities.
Stakeholder Engagement and Partnerships
· Build strong, respectful relationships with parents and carers.
· Lead the management of parental complaints in line with policy.
· Liaise effectively with the Local Authority, Diocese and other external partners.
· Represent the Federation within the wider community and education system.
Inspection, Audit and Accountability
· Lead all inspection activity, including Ofsted and external reviews.
· Ensure robust internal audit and quality assurance systems are in place.
· Maintain accurate documentation to evidence compliance, impact and improvement.


Person Specification 

A key part of the role of the headteacher in a Church of England school is to provide leadership in the context of a community rooted in the Christian faith.  It therefore an essential requirement the person appointed to the post at the Newlands Federation recognises the ethos, opportunities and challenges facing our schools as a vibrant part of the mission of the Church in education.

	Criteria
	Essential
	Desirable

	EDUCATION
	
	

	Batchelor Degree
	✓
	

	Teaching Qualification
	✓
	

	NPQH 
	
	✓

	Evidence of relevant further study, such as higher degree
	
	✓

	Evidence of appropriate professional development, particularly in leadership and management, curriculum, teaching and learning, safeguarding, finance and H&S
	✓
	

	Clear understanding of current safeguarding procedures and ability to promote and safeguard the welfare of pupils
	✓
	

	
	
	

	EXPERIENCE
	
	

	Existing Head or experienced Deputy/Assistant Head with a proven track record of whole school improvement within the primary phase	Comment by Amy Nunn: Does this need a slightly broader phrasing to include Head of School or Assistant head for example?
	✓
	

	Proven experience of successful senior leadership, ideally across multiple settings
	
	✓

	Experience of working with pupils from a wide range of socio-economic, faith and cultural backgrounds
	
	✓

	Successful management of teaching and learning resulting in raising the academic and personal achievement of all pupils
	✓
	

	Experience of working in successful partnership and/or collaboration with other schools, agencies and stakeholders
	✓
	

	Experience of managing change effectively
	
	✓

	
	
	

	KNOWLEDGE, SKILLS AND ABILITIES
	
	

	Secure understanding of the school’s Christian character and distinctive ethos 
	✓
	

	Secure understanding of the current educational landscape and the challenges and opportunities it presents
	✓
	

	Secure understanding of governance, inspection and statutory requirements
	✓
	

	Demonstrable ability to see the ‘big picture’ and seize opportunities when they arise 
	✓
	

	Demonstrable ability to plan strategically, lead, motivate, develop and inspire staff, and ensure their wellbeing
	✓
	

	Effective communication skills, providing clear, accurate information and well-informed advice to a wide range of internal and external audiences
	✓
	

	Thorough knowledge and understanding of the principles and practices of performance management for all staff in a school setting
	✓
	

	Proven ability to analyse performance data, set stretching targets and oversee effective intervention strategies for all learners
	✓
	

	Ability to devise, implement and evaluate systems and procedures 
	✓
	

	Ability to inspire confidence and work effectively with governors, school staff, pupils, parents and other stakeholders
	✓
	

	Ability to problem solve and successfully manage conflict and difficult situations sensitively and effectively 
	✓
	

	Ability to engage with the local community and ensure that the schools have a high profile as learning institutions
	✓
	

	Thorough knowledge of statutory requirements and relevant legislation, including safeguarding, and health and safety
	✓
	

	
	
	

	DEPLOYMENT OF RESOURCES
	
	

	Ability to think and plan strategically to ensure the achievement of the Federation’s educational goals and priorities, and value for money, in all expenditure
	✓
	

	
	
	

	PERSONAL QUALITIES
	
	

	Committed to:
	
	

	· promoting the Federation’s Christian character and to fostering an inclusive ethos in which all are welcomed and valued, regardless of their faith background
	✓
	

	· equality, diversity and inclusion to create a school community in which everyone’s contribution is valued and all can flourish 
	✓
	

	· setting and maintaining high standards and expectations for all learners particularly those who experience disadvantage
	✓
	

	· setting and maintaining high standards for staff 
	✓
	

	· an equitable and open culture
	✓
	

	With the ability to:
	
	

	· lead with clarity, integrity, compassion and moral purpose
	✓
	

	· work effectively under pressure and to prioritise competing demands 
	✓
	

	· delegate appropriately and effectively 
	✓
	

	Other personal qualities:
	
	

	Sympathetic to the Christian faith
	✓
	

	Vision: develop a clear sense of where they want to take the school with strong moral purpose 
	
	✓

	Passion: a huge commitment and interest in children and passionate about depth in learning
	✓
	

	Courage and determination: be willing to take risks and challenge poor behaviour or performance 
	✓
	

	Emotional intelligence: sees the importance of relationships and team 
	✓
	

	The ability to inspire and motivate children, staff and the community
	✓
	

	Outward looking and opportunistic – someone who stays in touch with current thinking and enables others to work outside their remit and see beyond the ‘just a job’ mentality to develop the ongoing vision 
	✓
	

	Good judgement, consulting the school community when necessary and be persuasive, keeping the people on side. 
	✓
	

	Trusting, open, humorous, kind but fair 
	✓
	

	Resilient, centred, calm and optimistic 
	✓
	

	Most of all, have integrity and be genuine
	✓
	





How to Apply

We warmly encourage you to visit the schools to see the children and staﬀ at work.  We are all really looking forward to working with our new Interim Executive Headteacher and ensuring you have access to the right professional and personal support to enable you to thrive.  Your wellbeing is a key priority for us. 
In the first instance please contact Kerry for more information about this opportunity and to arrange a visit.
Kerry Jupp
School Business Manager
email: sbm@newlands.surrey.sch.uk
Key Dates
Closing date:	Monday 11 May at 12 Noon
Interviews:		Wednesday 20 May
Governors reserve the right to interview before this date.
Please submit your completed application form via email to:
sbm@newlands.surrey.sch.uk
Our school is an equal opportunities employer and committed to safeguarding and promoting the welfare of children. DBS check required.
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