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School Improvement Plan 2025-27

Context
· Our school is a one-form entry primary school and is at PAN.  
· The school is popular and has a very good local reputation. 
· Ofsted Report November 2024 – stated that Longsight Community Primary has taken effective action to maintain the standards. Pupils are proud of their school. They champion difference and celebrate the diversity that exists within their school and wider community. By the time that pupils leave Year 6, they are confident, articulate learners who are well prepared for the next stage of their education. Pupils have a voice and are listened to in school. The ‘LCP way’ runs through each pupil like a stick of rock. They are ‘loud, clear and proud’.
· Children enter the school from a wide range of settings, including a significant group from the co-located Longsight Nursery when they start in Reception. 
· Children’s starting points on entry to the school are lower than those found typically for four-year-olds and there is a significantly rising number of children requiring support in their communication and language and complex needs. 
· 75% EAL children attend this school. 
· The overwhelming majority of our pupils come from deprived homes, this has increased since 2022, with approximately 59% eligible for FSM, which is well above average.
· The proportion of pupils on the register for SEND is 15.7% (4.3% with EHCP), and is rising. (National SEND without EHCP 13.6% and EHCP 4.8%)
· We are co located with Longsight Family Hub and Longsight Private Nursery and work collaboratively across the site. Longsight Family Hub is a 0-19 provision (0-24 with SEND)



Outcomes data (GLD/{Phonics 1/MTC/KS2 (3 year trend)
	Outcome Measure
	2022/23
	2023/24
	2024/25

	Good level of Development
	46%
	60%
	53%

	Year 1 Phonics Check
	83%
	70%
	67%

	Multiplication check - ave score
	20.6
	21.2
	21.8

	KS2 Reading 
	63%
	68%
	71%

	KS2 Writing 
	63%
	71%
	77%

	KS2 Maths 
	67%
	71%
	61%

	KS2 SPAG
	67%
	57%
	74%

	KS2 Combined 
	50%
	61%
	52%



	Focus Area
	Strategic Priority
	2025/27

	Quality of Education
	· Curriculum
· Achievement
· Inclusion
· Early Years 
	· Improve outcomes in Reading, Writing and Maths and Early Years Outcomes to be in line with National Standards
· To systematically review and refine the curriculum to ensure alignment with national standards, progression of skills, retention of knowledge and relevance to pupil needs.
· To enhance the effectiveness of Continuous Provision in Early Years by developing and embedding high-quality outdoor learning opportunities.
· To further develop and refine the Early Years provision map to ensure it clearly identifies and supports the needs of all children.
· To improve language and communication outcomes for Early Years pupils 
· To strengthen pupils’ mathematical fluency and problem-solving skills through the consistent implementation of the Mastering Number approach. 
· Develop pupils’ oracy skills by embedding the approach of “Speak like a specialist,” enabling children to articulate subject-specific vocabulary confidently and accurately across the curriculum.
· Ensure that SEND provision is precisely matched to the individual needs of children, enabling equitable access to the curriculum and improved outcomes for all.
· To enhance oracy skills in pupils with SEND by implementing targeted interventions and inclusive classroom strategies, with progress monitored through observational assessments and pupil voice.

	Personal Development, Behaviour and Engagement 
	· Behaviour
· Attendance 
· Personal Development
· Well-being 
	· To improve attendance and reduce persistent absence through the implementation of the updated Attendance legislation.   
· To ensure that the outdoor provision for all children leads to high engagement, a quality experience and consistently good behaviour during play.
· To increase opportunities for structured debate and discussion by embedding the Debate Mate programme across the curriculum, fostering critical thinking, confidence, and effective communication skills.
· To enrich the curriculum by increasing the number and diversity of external visitors in RE and STEM, providing pupils with real-world insights and inspiring engagement through expert-led experiences.
· To strengthen pupil voice and personal development by expanding and empowering a range of pupil leadership groups. 
· Broaden the personal development offer by increasing access to enrichment opportunities, including participation in sports competitions,
· and engagement with external visitors
· Promote pupil advocacy and rights-based education by developing and showcasing RRSA (Rights Respecting Schools Award) campaigning across the school and beyond. 

	Leadership  and Governance 
	· Governance
· Finance 
· Safeguarding 
· School profile
· Sustainability 
	· Ensure that all school governors have clearly defined link roles (e.g., safeguarding, SEND, curriculum areas) and are actively engaged with the school community.
· Continue to raise the profile of the school by actively promoting our work as an Oracy Centre of Excellence and through our commitment to the Rights Respecting Schools Award.
· Develop and implement a whole-school sustainability plan, ensuring that agreed sustainability targets are met and regularly reviewed.

	Staff Development
	· Developing teaching
· CPD
· Staff Well being 
	· To embed a clear understanding of effective Early Years practice for support staff. 
· To  strengthen subject knowledge for KS2 support staff, enhancing instructional strategies, and improving pupil outcomes in mathematics.
· Integrate the use of AI tools to enhance teaching, learning, and administrative efficiency, with a focus on staff training, curriculum enrichment, and responsible digital literacy.
· To ensure that all subject leaders have access to subject training and develop their skills to link in with wider school leadership.
· Deliver high-quality teaching and learning-focused training aimed at enhancing classroom practice, pedagogy, and staff professional development.
· To focus on talent management and leadership development—identifying, nurturing, and coaching the next generation of leaders to ensure strong and sustainable leadership. 

	Parents & Community
	· Parental engagement
· Links with local schools and organisations.
· Parent voice 
	· Strengthen parental engagement by using parent voice to inform the planning and delivery of workshops, ensuring they are relevant, responsive, and supportive of family and pupil needs.
· Strengthen collaboration with the Family Hub by establishing termly meetings with Family Hub leads and aligning the school’s offer with the wider support services available to families.

	Learning Environment 
	· Sustainability plan
· Developing school building/grounds
· IT infrastructure. 
	· Redesign the use of school spaces to maximise functionality, support inclusive and flexible learning environments, and enhance staff collaboration and pupil wellbeing.
· Celebrate and promote the school’s achievements in Rights Respecting Schools Award (RRSA) and Oracy  CoE by embedding recognition across the curriculum, displays, and rights-based learning.
· Refine the Treehouse space and transition space to create a supportive, inclusive learning environment enabling children to thrive and engage fully in their learning.
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