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THE QUILL C o E TRUST




EARLY YEARS TRUST LEAD
JOB DESCRIPTION
JOB TITLE: 

Early Years Trust Lead
RESPONSIBLE TO: 
Chief Operating Officer
PURPOSE OF JOB: 
The Early Years Trust Lead plays a pivotal role in shaping the educational 




experience of young learners within The Quill C of E Trust.  This position involves 



leading and co-ordinating Early Years provision across the Trust, ensuring high-



quality teaching, learning, and development for Early Years pupils.  
DUTIES:
A: LEADERSHIP 
· Co-ordinate and lead on the development of a Trust wide strategy for Early Years. 

· Provide support to academies through the delivery of the Early Years strategy. 

· Motivate and work with others to create a shared culture and a positive climate, consistent with the Trust’s vision, mission statement and values.
· Translate the vision and values into agreed objectives, ensuring that the Early Years planning, policies and procedures promote sustained Trust improvement within the Early Years departments.
· Work with a team of Headteachers, Early Years staff and the Executive Team to lead Trust Early Years provision.

· Effectively link the Early Years teams within the Trust, including leading and facilitating a community of practice.
· Develop, assess, and evaluate the effectiveness of Early Years across the Trust.
· Develop and lead new initiatives that support positive change.
· Assess whole Trust Early Years data; compare this with national data and drive forward change to improve areas in need of development.

· Support and guide recruitment, retention, and deployment of staff appropriately, managing their workload to enable achievement of the vision and goals of the Trust. 

· Monitor effectiveness and drive forward improvements of Early Years environments to ensure that it meets the needs of the curriculum, health and safety regulations and reflects the distinctive characteristics of a fully inclusive Trust.  
B: LEADING LEARNING AND TEACHING
· Develop, assess, and lead in principles and practice of effective teaching and learning within the Early Years. 

· Initiate and support research and debate about effective teaching and learning within the Early Years.
· Ensure a consistent and continuous Trust wide focus on pupils’ achievement which reflects the agreed vision and values, using data and benchmarks to monitor progress in children’s learning. 

· Lead in accessing, analysing, and interpreting information to inform planning for improvement within the Early Years. 

· Develop relevant strategies for improvement. 

· Ensure that learning is at the centre of strategic planning and resource management. 

· Establish creative, responsive, and effective approaches to learning and teaching in line with the Trust’s agreed educational vision and values, which are embedded in a culture and ethos of challenge and support where all pupils understand their individual worth, can become engaged in their own learning, and achieve success.

· Create constant opportunities for pupil independence and resilience through the consistent teaching of routines for all children and their families.

C: DEVELOPING SELF AND WORKING WITH OTHERS
· Be a positive role model for staff, parents, and pupils.

· Regularly attend school events across the Trust and offer support to staff in running events that support the Trust’s links to the community. 

· Treat all people fairly, equitably and with dignity and respect to create and maintain a positive culture in line with the Trust’s agreed vision and values. 

· Build a collaborative learning culture within the Trust Early Years community and actively engage with other schools to build effective learning communities. 

· Develop and maintain effective strategies and procedures for staff induction, professional development, and appraisal. 

· Ensure effective planning, allocation, support, and evaluation of work undertaken by teams and individuals, including clear delegation of tasks and devolution of responsibilities. 

· Acknowledge the responsibilities and celebrate the achievements of individuals and teams. 

· Develop and maintain a culture of high expectations and aspirations for him/herself and for others, taking appropriate action when performance is unsatisfactory and giving and receiving effective feedback. 

· Regularly review his/her own practice, set personal targets, and take responsibility for his/her own personal development. 

· Give and accept support from colleagues and the Trust. 

· Have regard for the well-being of him/herself and others, managing his/her workload to promote a healthy work-life balance and encouraging and enabling others to do likewise.  
D: SECURING ACCOUNTABILITY WITH THE LOCAL GOVERNING BODIES AND TRUST 
· Work with the Governing Bodies and Directors, enabling them to meet statutory responsibilities by giving objective professional advice and regular accounts of the Trust’s Early Years progress.  

· Develop systematic and rigorous procedures for self-evaluation which are appropriate and enable everyone to work collaboratively. 

· Ensure that individual staff accountabilities are clearly defined, understood, and agreed and are subject to rigorous review and evaluation. 

· Develop and present a coherent, understandable, and accurate account of the Trusts’ Early Years performance to a range of audiences including Governors, Headteachers, CEO, COO, Trustees, Parents and Carers. 

E: STRENGTHENING COMMUNITY 

· Act as the public face and main advocate of the Trust, effectively representing its interests and those of the pupils. 

· Engage in dialogue with all stakeholders to build partnership and understanding of shared values, beliefs, and responsibilities, reflecting on, and taking account of their views.

· Build a culture which takes account of the richness and diversity of the communities served by the Trust and of the global community.  

· Ensure the provision of learning experiences for pupils which are linked into and integrated with the wider community, including community-based learning. 

· Ensure that effective strategies, systems, and support are in place to ensure the safeguarding of children and young people in the school, and work with relevant agencies for the protection of children. 

· Create and maintain an effective partnership with parents and carers to support and improve pupils’ achievement and personal development. 

· Regularly attend school/Trust events or events that impact on the schools/Trust and offer support to staff/community in running events that support the school/Trust’s links to the community. 
· To help to promote a vision of a Church of England Trust witnessing its Christian values in its local community.

F: SPECIAL EDUCATIONAL NEEDS
· Work closely with SENDCOs to ensure early identification of pupils needs and the correct support is provided.

· Construct and deliver an inclusive, high-quality integrated curriculum. 
· Identify barriers to SEND pupils in Early Years, conduct research with SENDCos on possible ways to overcome barriers and create strategic plans to better support pupils with SEND across the Trust.
· Analyse Early Years assessment and performance data at individual school and Trust level with a view to improving outcomes for the pupils with SEND.
· Review and improve achievement and progress amongst pupils with SEND in Early Years. 
EARLY YEARS TRUST LEAD

PERSON SPECIFICATION
	
	Essential
	Desirable

	Experience
	· Graduate with Qualified Teacher Status.
· Substantial experience of leading the Early Years within a school setting.
· Experience of offering school to school support in the Early Years.
· Secure understanding of Early Years and Birth to 5.
· Ability to use a range of teaching styles.
· Experience in planning and grouping for effective differentiation. 

· Proven record of CPD delivery.
· Experience of Early Years school improvement with positive impact.
· Secure understanding and experience of working with SEND pupils and families to offer the correct level of support.
· Experience of project management.
	· SLE status in Early Years leadership.
· Ability to demonstrate evidence of commitment to educational development outside of current school.
· Experience of whole school leadership.
· Experience of delivering training to other professionals/schools.
· Evidence of training in inclusive practices. 

· Leadership Qualification.


	Teaching and Learning
	· An excellent classroom practitioner.
· Experience of monitoring, evaluating, and assessing pupil attainment and track across the Early Years.
· Experience of providing and sustaining an inclusive environment for all pupils across the Early Years.
· Experience of working with staff and outside agencies to ensure continuity and progression within a broad and balanced curriculum across the Early Years.
· Successful experience of establishing a culture of high expectations and high performance amongst staff and children alike, leading to excellent standards of teaching and learning and positive learner experience.
· Excellent understanding of Early Years philosophy and pedagogy.
· Ability to provide and sustain an inclusive environment for all pupils across a Trust.
	· Ability to coach others towards excellent classroom practice.      

· Experience of working with staff and outside agencies to ensure continuity and progression within a broad and balanced curriculum across a Trust.


Ability to lead the staff by personal example.
	· 
Ability to take a leadership role regarding SEND, curriculum, behaviour, and safeguarding.
· Experience of motivating and supporting others, teaching, and non-teaching.
· Experience of formulating, implementing, and monitoring school policies that impact on attainment, and enhance the School Development Plan.
· Experience of writing and shaping school self-evaluation.
	· Proven experience of team leadership across a Trust.
· Experience of monitoring effective curriculum delivery across a Trust.
· Experience of monitoring SEND provision across a Trust.
· Experience of writing and shaping Trust self-evaluation. 


	

	Personal Qualities
	· Ability to relate well to children and adults.
· Ability to demonstrate enthusiasm and commitment to the profession.
· Experience of leading and influencing others, encouraging others to be leading learners.
· Experience of identifying needs and setting priorities.
· Ability to work under pressure.
· Good interpersonal skills.
· Ability to work autonomously and as part of an inclusive team.
· Commitment to uphold the Christian Ethos and vision of the Trust.
· Ability to work flexibly to meet deadlines and respond to unplanned situations.

· Good time management.
· Good record of attendance and punctuality.
	· Ambition to develop career in education beyond this post.
· Christian commitment.
 

	Approach
	· Demonstrate commitment to child centred education.
· Demonstrate commitment to involving parents as partners in the education process.
· Evidence of professional development since initial qualification.
· An ability and commitment to develop and maintain the Christian ethos of the Trust.
	

	Other
	· Committed to safeguarding and promoting the welfare of children, young people, and adults at risk.
· Committed to Health and Safety.
· Committed to equal opportunities and inclusion. 
· Committed to continued professional development.
· Compliance to Data Protection Act 2018 and GDPR principles/requirements; understanding and commitment to safeguarding principals/requirements.
· Driving licence and car access.
	


