JOB DESCRIPTION: 
Family Manager - Kirton Lane Primary
Post Title: Family Manager
Grade: 7
Responsible to/ Line Managed by: The Senior Leadership Team (SLT)
Weekly Hours: 35 hours 8am – 4pm Monday - Friday 
The Family Manager’s main role will be to improve pupil progress and achievement by helping to minimise barriers to learning and maximise pupil engagement. Enabling them to achieve their full-potential. In doing so strong links between parents and external agencies will be established. 
Key Responsibilities

· To be accountable to the Headteacher/Inclusion lead/SLT
· To undertake a range of work to support family development with a focus on working together to safeguard children. To contribute to the school’s family support work by offering home visits and help in dealing with specific issues e.g behaviour management, housing and debt management.
· To undertake home visits as and when required to support the school in order to help families better met the needs of the children

· To carry a caseload of specific families and use effective and accurate assessments, recording, planning interventions and the school’s Safeguarding Policy.

· To work with families and the local community in conjunction with stakeholders and partner agencies to ensure provision of co – ordinated services for children and families in the catchment area.  To take a lead in the completion of Early Help Assessments and participate in multi-agency meetings.
· To be accountable to the Head Teacher / Inclusion Manager to ensure evaluation of effective provision for identified families.
· Work effectively and collaboratively with senior leaders, teachers and support staff to ensure effective support for all pupils. Participate in regular team meetings
· To present reports to senior leaders and governors on safeguarding provision for identified families and demonstrate the impact of this.
· To contribute to the review of policies - developing local guidelines, where appropriate.

· To maintain and encourage innovative practice and keep up-to-date with new legislation and developments.

· To manage the day to day running of both attendance and safeguarding in school.  Working with families in school and those to be admitted in to school.

· To be a positive team member with a ‘can do’ approach to meeting the needs of children no matter the adversity.

Transfer of information and assessment 
· Ensure confidentiality is maintained at all times.

· To review the attendance data of pupils and liaise with locality services and families in ensuring an improvement where there are identified concerns.
· To develop initiatives and strategies to encourage good attendance of identified pupils.

· To work with the office staff to produce leaflets, certificates and information for parents where needed.
· To assist in effective transfer of pupil information from school to school in order to establish smooth transition.
· To support in the identification of children’s unmet needs and act appropriately to meet these, by referring on to other agencies, complete early intervention records including an Early Help Assessment. 
· To take an active and lead part in reviews such as Child Protection, Child in Need and Team around the child.
· To participate in providing individual pastoral support to ensure all needs are met within school.

Mentoring and Support Programmes

· Work with families on a 1-1 basis acting as listener, encourager, advisor and motivator.

· To work with families whose home circumstances present significant barriers to learning.

· Engage hard-to-reach families. 
· To work in partnership with parents in focusing on their children’s learning, including their emotional and social development both within and outside the classroom.

· To provide ‘drop-in’ sessions for pupils at lunchtimes and playtimes. To offer a lunchtime school club based on the development of social skills.
· To maintain regular contact with families and carers. Organise opportunities for parents/carers to engage in school activities and build positive relationships. 

Multi-agency working 
· To be responsible for safeguarding children and reporting concerns in line with the Local Authority and the school’s Safeguarding policies and procedures.
· Develop a bank of contacts that can be drawn upon by staff / parents to support children and families identified. 

· To liaise with the range of outside agencies who are available to support young people and their families and refer on where necessary.

· To liaise with the established systems within the school in order to access specialist support from appropriate sources.

· To develop 1:1 sessions based on the support given by multi-agency teams.

· To compile reports and present information on multi-agency panels in order to safeguard pupil welfare. This includes out of school hours should meetings be arranged in this time. (Time back will be offered in lieu). 
· To contribute and participate in accountability visits

· To positively promote and publicise the school and to take part in local events within the local area
Equality & Diversity:

· Through the promotion of equality and diversity, ensure potentially socially excluded families are welcomed and reintegrated into the community.
· To establish links and networks in the community to identify additional community support for families using the Children’s Centres or similar models.

Monitoring and Evaluating Pastoral Care:
· To review the progress made by individual pupils and feedback to teachers and parents.

· To monitor on a termly basis the impact of the work on pupil outcomes within school.

· To develop action plans in order to improve pastoral care and pupil welfare throughout the school on an annual basis.

Human Resources
· Line Manage support staff through the SEMH offer 
· To assist in the induction of training of staff in safeguarding matters

· To support the SLT in developing and maintaining a cohesive team and participate in regular meetings

· To undertake and lead training as required

General Qualifications & CPD

· Good computing skills
· To comply with Health and Safety & Safeguarding Procedures

· To undertake training & development in order to enhance the provision within school of Pastoral Care and Mentoring Programmes.
Additional Relevant Information:

It is in the nature of the work of school that tasks and responsibilities are in many circumstances unpredictable and varied. All staff are, therefore, expected to work in a flexible way when the occasion arises that tasks which are not specifically covered in their job description have to be undertaken. These additional duties will normally be to cover unforeseen circumstances or changes in work and they will normally be compatible with the regular type of work. 

