JOB DESCRIPTION
[bookmark: _GoBack]Post:			FAMILY WELFARE LEAD
Responsible to: 	Executive Headteacher (EHT) of Colville and Marlborough
Federation (CMF) and to its Governing Body
Reporting to:		Head of School

Purpose 
To ensure that safeguarding responsibilities are fulfilled to a consistently high standard and to act as Designated Safeguarding Lead (DSL) or Deputy Designated Safeguarding Lead (DDSL), in accordance with school need. To lead strategically on improving pupil attendance across the school, taking proactive and targeted action to promote high levels of attendance and identify and remove barriers for pupils and their families.
To provide strategic leadership of pastoral provision, promoting positive mental health, wellbeing, safety and inclusion across the school. The Family Welfare Lead will play a pivotal role in ensuring the safety, welfare and wellbeing of all children and families within the school community, building trusted and positive relationships and acting as a key, approachable point of contact for families who may be experiencing difficulties, concerns or circumstances that may affect their child's wellbeing, attendance, engagement or success at school.
To lead and coordinate effective family support, working collaboratively with children, families, school staff and external agencies to identify need early, provide appropriate support and remove barriers to learning and achievement. The post holder will ensure that families feel listened to, valued and supported, and that every child is safe, happy, well supported and able to thrive and achieve.
Main Areas of Responsibility
· Act as Designated Safeguarding Lead (DSL) or Deputy Designated Safeguarding Lead (DDSL), in accordance with school needs.
· Provide strategic leadership for pastoral care, family welfare, attendance, inclusion and pupil wellbeing.
· Ensure the safety, welfare and wellbeing of children and families across the school community.
· Build strong, trusting and positive relationships with parents and carers, acting as a key point of contact for families requiring support.
· Provide a visible, approachable and trusted presence for children and families, ensuring that they have someone within school they can confidently approach when they are experiencing difficulties or concerns.
· Advise and support staff in meeting pupils' pastoral, welfare, wellbeing and safeguarding needs.
· Lead on the school's attendance strategy in order to promote, challenge and improve pupil attendance and punctuality.
· Establish regular attendance-review arrangements with the Head of School and relevant administrative staff; ensure daily absence checks are completed, pupils are accounted for and follow-up action is taken in line with national guidelines and school procedures.
· Coordinate attendance and punctuality meetings with families and senior leaders, and make or support referrals where appropriate. 
· Identify and proactively remove barriers to attendance, engagement, wellbeing and successful learning.
· Lead transition processes, including entry to school, in-year transfer and transfer to secondary provision.
· Lead on the continued development of mental health and wellbeing support across the school, implementing and managing effective initiatives for pupils.
· Support the implementation of the school's Behaviour Policy and work alongside staff to promote positive behaviour strategies and a culture of high expectations.
· Provide information and reports for governors, as required.
· Attend training events to ensure up-to-date knowledge, statutory compliance and best practice.
· Attend school events outside of core working hours, where required.
Safeguarding
· Act as Designated Safeguarding Lead (DSL) or Deputy Designated Safeguarding Lead (DDSL), as required.
· Ensure all safeguarding practice meets statutory requirements, local guidance and the school's safeguarding procedures.
· Promote a strong culture of safeguarding in which the safety and wellbeing of children are everyone's responsibility.
· Advise and support staff in identifying, recording and responding appropriately to safeguarding concerns.
· Lead and contribute to safeguarding policies, procedures, audits and quality assurance processes.
· Complete and manage safeguarding referrals and associated documentation.
· Maintain accurate, secure and up-to-date safeguarding records.
· Represent the school at safeguarding, child protection and multi-agency meetings.
· Lead Early Help processes and referrals and work in partnership with external agencies to support children and families.
· Monitor and review safeguarding cases, providing appropriate updates and reports to senior leaders and governors.
· Ensure staff receive appropriate safeguarding training and remain up to date with statutory expectations and best practice.
· Work collaboratively with families and professionals to secure the best possible outcomes for children.
Working with Families and Family Welfare
· Advocate for families where appropriate by helping them access housing, welfare, immigration/asylum, financial and other relevant support, including preparing supporting letters or referrals within the post holder’s remit.
· Act as a trusted and approachable point of contact for families requiring support.
· Build and maintain positive, respectful and trusting relationships with children, parents and carers.
· Ensure families feel listened to, valued and supported by the school.
· Lead support for vulnerable families, coordinating appropriate interventions and ensuring that support is timely, purposeful and effective.
· Work proactively with families experiencing difficulties or concerns that may affect their child's safety, wellbeing, attendance, engagement or progress.
· Identify barriers affecting a child's ability to thrive at school and work collaboratively with families to develop appropriate solutions.
· Liaise with and coordinate support from external agencies and professionals where appropriate.
· Work collaboratively with families and professionals to improve engagement with learning and strengthen outcomes for children.
· Coordinate access to third-sector organisations, charities and community services, and help families overcome practical barriers to attending meetings, workshops or accessing support.
· Maintain regular and purposeful contact with families where additional support is required.
· Maintain accurate and confidential records in line with school procedures and statutory requirements.
· Identify, coordinate and/or deliver appropriate parenting support programmes, family workshops and opportunities that strengthen family engagement.
· Undertake home visits where appropriate and in accordance with school procedures.
· Ensure that family support is coordinated effectively and that actions and interventions are reviewed for impact.
· Promote strong partnerships between home and school, recognising families as essential partners in securing positive outcomes for their children.
Pupil Attendance and Punctuality
· Lead the school's strategic approach to attendance and punctuality, in line with school policies, priorities and statutory expectations.
· Promote a whole-school culture in which excellent attendance is valued and understood as essential to children's learning, wellbeing and success.
· Maintain, update, monitor and analyse attendance information, identifying pupils requiring support or intervention.
· Investigate absence and develop targeted plans for improvement.
· Work proactively with pupils and families to identify and address barriers to attendance.
· Undertake home visits where appropriate, including in response to persistent or severe absence.
· Advise and support staff in managing attendance concerns.
· Liaise with external agencies and professionals to improve attendance and outcomes.
· Support decision-making regarding referrals, attendance panels and legal processes.
· Produce regular attendance reports and analysis for senior leaders and governors.
· Manage attendance processes, including Children Missing Education, term-time leave and part-time timetables, in accordance with statutory guidance and school procedures.
· Evaluate the impact of attendance strategies and interventions and use evidence to inform further action.
Promoting Positive Mental Health and Wellbeing
· Act as the school's link with mental health and wellbeing support services.
· Work with the school nurse, SENDCo and relevant health professionals to coordinate referrals and support for pupils and families, including where health needs affect attendance, participation or wellbeing.
· Lead and develop whole-school approaches to positive mental health and wellbeing.
· Promote mental health and emotional wellbeing as an integral part of the school's pastoral provision.
· Ensure appropriate support is identified and coordinated for pupils experiencing emotional or mental health difficulties.
· Monitor and evaluate the impact of wellbeing provision.
· Engage with pupils, staff and families in shaping and developing effective wellbeing provision.
· Provide training and guidance to support staff in recognising and responding appropriately to emerging mental health and wellbeing needs.
· Work with external professionals and agencies to ensure appropriate support is secured where required.
Pupil Transition
· Lead transition arrangements for pupils joining and leaving the school.
· Coordinate effective induction programmes for new pupils and their families.
· Gather, evaluate and share relevant information to ensure appropriate support is in place from the outset.
· Liaise with staff, parents, carers, the Local Authority and other schools to ensure a smooth and successful transition.
· Ensure that children and families feel welcomed, known and supported during periods of transition.
· Identify any potential barriers to successful transition and coordinate appropriate support.
Professional Responsibilities
· Contribute to public-health and anti-poverty initiatives that support families’ access to food, holiday provision, welfare advice, fuel support, period products, training and other relevant services, where these form part of the school’s priorities.
· Identify and pursue appropriate grants, charitable funding and referral-funding opportunities to support eligible pupils and families, where this responsibility is allocated to the post, and report on the impact and accountability for any funding secured.
· Strengthen communication systems so that relevant staff receive timely, accurate information about pupil and family welfare, safeguarding and support arrangements, in accordance with confidentiality and data-protection requirements.
· Work as an integral member of the school's senior pastoral and safeguarding provision.
· Contribute positively to the development of the school's culture, values and priorities.
· Maintain high standards of professionalism, confidentiality and integrity at all times.
· Keep knowledge and practice up to date through relevant professional development and training.
· Work collaboratively with colleagues, families, governors and external professionals to secure the best possible outcomes for children.
· Undertake any other duties commensurate with the responsibilities and status of the post, as directed by the Head of School.
This job description will be reviewed regularly and may be subject to amendment or modification at any time following consultation with the post holder. It is not a definitive statement of procedures and tasks, but sets out the main expectations of the school in relation to the post holder's responsibilities and duties.
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