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10 WAYS FAIRFAX MULTI-ACADEMY TRUST 

PROMOTE A GOOD WORK-LIFE BALANCE 
 

 

 

The wellbeing of our staff is paramount to the success of Fairfax Multi-Academy 

Trust, and we very much strive to achieve a healthy work-life balance amongst 

our colleagues. Community spirit is at the heart of the Trust and school-to-

school support is key to the wellbeing of all employees, regardless of post or 

career stage.  

 

 

• No pressure to ‘put on a show’ in lessons.  A culture of coaching and 

development is reinforced through no lesson grades.	 
 

• Comprehensive support package for NQTs, and a development 

package for NQTs + 1. 

 

• No requirement to work late and emailing after 7pm is strongly 

discouraged. 

 

• Centralised behaviour detentions including lates. 

 

• Everyone has the highest expectations and there is a clear system of 

sanctions to support staff in managing behaviour. 

 

• Open door policy to access Senior Leadership support, i.e. accessible 

and approachable SLT. 

 

• Flexible working is supported wherever possible. 

 

• Collaborative planning and co-creation of resources is encouraged, 

and staff are given regular dedicated faculty time and opportunities to 

network across Trust academies. 

 

• A supportive Special Leave Policy. 

 

• Effective administrative team to support teachers including 

Reprographics, ICT Support and data analysis completed centrally.  

	
	



 

 
WELCOME - CEO of the Trust  
 

 

 
 

Dear candidate, 
  
Thank you for considering joining one of the Academies within the Fairfax 

Multi-Academy Trust (FMAT). 
  
FMAT was established in 2014 and now comprises four Academies which 

serve a student community of almost 4500 students.  The MAT has a small 

core team in addition to all the academy-based staff, and the 

organisation as a whole works collaboratively to ensure that everything 

we do can positively impact the lives of our students.  All of our Academies are located within 

the West Midlands and are situated within a maximum distance of 14 miles of each other. 
  
I became the CEO of FMAT in February 2020, having previously worked in a wide range of 

senior MAT roles in other Trusts within the Midlands.  I chose to lead FMAT because I genuinely 

believe in its core mission “enriching lives and transforming futures”.  We are looking for 

individuals who share that passion and feel they can make a positive difference to everyone 

within our community. 
  
I do hope you find this pack informative, and I look forward to hearing from the Director of 

Education about your application. You will be joining an organisation that can offer you 

many opportunities to progress and make a real difference! 
  
Yours sincerely, 
  

 
  
Simon Jones 
CEO 
  



 

 
WELCOME – Director of Education 

 

Dear candidate                                                                                                                
 

Thank you for expressing an interest in becoming the Head of Fairfax 

Academy.  
 

To be a Head Teacher is a real privilege and I am pleased that this role is 

one that interests and excites you. The next Head of Academy at Fairfax 

needs to be committed to strive for excellence in all that they do; be 

dedicated and ambitious for themselves and the academy. Fairfax is a 

school where staff and students support each other and take collective 

responsibility. 

Having converted to an Academy in February 2011, Fairfax is a successful school where students make 

progress at or above national expectations when compared to their starting points.  This is an exciting 

opportunity to shape the future direction of Fairfax on its journey to outstanding and to make it one of 

the leading schools in the country. As a Trust, FMAT is relentless in our drive and ambition to improve 

the outcomes for all who choose to join us on our journey.  

Fairfax Academy is located in the town of Sutton Coldfield. There are approximately 1570 students on 

roll and 140 members of staff (84 teachers and 56 support staff).  Fairfax is located in the Reddicap 

Ward of Sutton Coldfield and serves a population with a deprivation indicator of 0.15, which falls 

beneath the national average; the proportion of pupils in receipt of the Pupil Premium is 20% which is 

comparative to the national average. 

The Leadership Team of the Academy is structured with two Deputy Heads of Academy and five 

Assistant Heads of Academy all working under the leadership of the Head of Academy. This structure 

has been deliberately developed to provide the depth of leadership that is required for high quality 

and sustainable school improvement.  Leaders have specific defined responsibilities to enable rigorous 

accountability.  These areas are broadly additional funding and attendance, strategic pastoral lead, 

post-16 education, inclusion lead and safeguarding lead.  All leaders also have a pastoral 

responsibility with oversight of a particular year group. 

The TLR structure comprises Directors of Faculty, Heads of Year and Heads of House.  Additional TLRs 

sit beneath this layer.  There are six faculties; Maths, English & MfL, Science & Technology, Humanities, 

Business & Computing, PE & Performance. 

Year 7-11 each have a teaching Head of Year and one of three Assistant Heads of Year assigned to 

them.  Post-16 is led by the Head of Sixth Form (AHT) and an Assistant Head of Sixth Form.  In addition, 

there are four Heads of House that are responsible for maximising participation to ensure an excellent 

personal development offer. 

Fairfax is a fully accessible mainstream school (FAM) for needs related to physical disability and the 

Academy receives resource base funding.  The SEND Team is line managed by the Inclusion Lead 

(AHT) and is led by a SENDCo and a team of Teaching Assistants. The SEND Team support quality first 

teaching in class as a priority, but also run bespoke interventions in our SEND Intervention Base and 

through our Wellbeing Centre. 

Whilst Fairfax is part of a MAT our philosophy is for the Heads of Academy to be the leaders, figure 

heads and decision makers in their academy whilst operating under the framework of principles that 

we agree on as a Trust and Head of Academy team working with the Director of Education.  

We believe in a collaborative approach and the Trust method of school improvement is through our 

CSI (Challenge, Support and Intervention) programme. Through this work the school improvement 

team, under the leadership of the Director of Education work with Heads of Academy and other key 

academy leaders to bring about the improvements identified by the MAT and the senior teams in the 

academies. This collaborative approach ensures that best practice is shared across the MAT by the 

relevant leaders and all students benefit. 

The Trust school improvement team currently comprises pastoral, SEND, professional learning, maths, 

numeracy, English and literacy leaders who will support the SLT and middle leaders within the 

academy as it continues on its journey. 

 

 



 

 

The successful candidate will also work collaboratively and regularly with the heads of our other 

academies – Bournville, Erdington and Smith’s Wood, as well as having the opportunity to work across 

the MAT in one of our strategic development groups (SDGs). These groups comprise the experts in their 

area from across the trust and they work collaboratively with external stakeholders to carry out 

research based evidential research which can be used to improve the practice at all FMAT 

academies.  

 

Fairfax Academy and FMAT are a special place to learn and work and you will see this when you 

come for a visit or if successfully shortlisted for interview; I urge anyone considering applying for this 

post to visit us, talk to existing colleagues and to our students to find out for yourself exactly what it is 

that makes Fairfax a special place.  On the next page you will find some contextual data to support 

your decision and application. 

 

I look forward to receiving your completed application for the post. 

 

 

Yours sincerely, 

 

 
 

Martyn Jobling 

Director of Education  
 



 

 

 

 

 

Students on Roll 
 

Absence and Persistent Absence 
  

 
 

 2019-20 2020-21 2021-22 

SoR 1,562 1,591 1,581 

%PP 20% 20% 21% 
 

 
 

 2019-20* 2020-21 2021-22* 

Ab 6.8% 6.3% 7.7% 

PA 16.2% 18.3% 27.4% 
 

  
(X codes = attendance not required, I codes = absence) 

*2021-22 relates to Autumn term 2021-22 only 

 
 

 

Fixed Term Exclusions 
 

Permanent Exclusions 
   

 
 

 

 
 2019-20 2020-21 2021-22* 

FTE 180 113 67 

1+ 82 66 40 
 

 

 2019-20 2020-21 2021-22* 

PX 2 1 1 

 

*2021-22 relates to Autumn term 2021-22 only  *2021-22 relates to Autumn term 2021-22 only 
*2021-22 relates to Autumn term 2021-22 only   

   

Attainment 

 

Progress 8 
  

 
 

 2017 2018 2019 

4+ 77% 69% 73% 

5+ 60% 43% 50% 
 

 
 

 2017 2018 2019 

P8 +0.27 -0.03 0.00 
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JOB DESCRIPTION: HEAD OF ACADEMY – FAIRFAX ACADEMY 

 

 

POST:   Head of Academy – Fairfax Academy 

 

GRADE:    Competitive and negotiable dependent on experience 

 

Reporting to: Director of Education 

 

 

PURPOSE OF POST 

 

As a senior leader within the Fairfax Multi-Academy Trust (FMAT) you will provide professional leadership and 

management for the academy in line with the Trusts ethos, values and vision. The Head of Academy will 

ensure continued improvement and success through high quality education which inspires and motivates in 

order to secure excellent outcomes for all our students regardless of their background so that they can excel 

in modern Britain. You will embed the Trust’s ethos, values and vision through inspiring and dedicated 

leadership leading by example at all times.  

 

 

AREAS OF RESPONSIBILITY AND KEY TASKS 

 

1. Strategic direction and development of the academy 

 

1.1 Provide inspiring and dedicated leadership which will directly benefit the life chances of all students. 

1.2 To work in partnership with FMAT senior leaders, directors and local governors to embed the Trust’s ethos, 

values and vision of enriching lives and transforming futures. 

1.3 To lead on the academy’s continuous improvement through robust development planning of strategies and 

initiatives which will benefit the life chances and academic outcomes of all students. 

1.4 To monitor and evaluate the performance of the academy and respond and report to the local governors 

and the Trust as required and take prompt action if necessary. 

1.5 To ensure that management, finances, organisation and administration of the academy support the Trust’s 

ethos, values and vision.  

1.6 To ensure that the Trust’s policies are adhered to. 

1.7 To develop and implement where required local policies in line with the Trust’s ethos, values and vision. 

1.8 To ensure that the academy community is committed to the Trust’s ethos, values and vision and motivated 

to achieve them by ensuring the vision is clearly articulated, shared, understood and translated into real and 

effective action by all.  

1.9 To build and maintain a high-performance culture leading to high standards of teaching throughout the 

academy.  

1.10 To be the principal ambassador for the academy working with stakeholders to support the academy’s 

success and reputation as well as working towards ensuring the academy is oversubscribed.  

  

2. Teaching and learning 

 

2.1 To secure delivery of excellent standards of teaching throughout the academy.  

2.2 Organise, implement and monitor the curriculum and its assessment, in line with the Trust’s ethos, values and 

vision, ensuring that statutory requirements are met.  

2.3 To maintain effective assessment, recording and reporting systems of student progress and ensure these are 

used to challenge underperformance and drive improvement.  

2.4 To monitor, evaluate and review the quality of teaching and promote improvement strategies that lead to 

excellent standards.  

2.5 To ensure excellent standards of behaviour throughout the academy by ensuring that teaching and support 

staff operate in a manner which blends gravitas with warm engagement. 

2.6 To create a culture of challenge, high expectations and support where all students, regardless of 

background, can develop the knowledge, skills and attitudes to excel in modern Britain.  

 

 

 

 

 



 

 

3. Leading and managing staff 

 

3.1 To plan, allocate, support and evaluate work undertaken by groups, teams and individuals, ensuring clear 

delegation of tasks and devolution of responsibilities in a manner consistent with conditions of employment.  

3.2 To ensure that the Trust’s ethos, values and vision are paramount, and the highest personal example is set at 

all times acting with integrity, dedication, optimism and sense of proportion. 

3.3 To implement and sustain an effective system for the management of staff performance, challenging and 

addressing underperformance robustly whilst providing for the continuous professional development of all 

staff. 

3.4 To create, maintain and enhance effective working relationships with all staff including, where appropriate, 

consultation with professional associations.  

3.5 To recruit and retain and deploy high caliber teaching and support staff appropriately and assisting 

managing their workload to achieve the Trust’s ethos, values and vision. 

3.6 To treat people fairly, equitably, with dignity and respect to create and maintain a positive culture and 

ethos.  

3.7 To be responsible, with guidance from the DoE, for your own continuous professional learning; to actively 

contribute to your own professional learning and to attend and participate in any training or development 

activities required to assist you in undertaking your role and meeting your safeguarding and other statutory 

obligations.   

 

4. Efficient and effective deployment of resources 

 

4.1 To maintain a financially viable and educationally impactful academy setting appropriate priorities for 

expenditure, allocation of funds and effective administration and control. 

4.2 To ensure that the academy secure maximum value for money and complies with statutory requirements at 

all times.  

4.3 To ensure the regular monitoring of the budget and the oversight of the use of resources at all levels of the 

academy.  

4.4 To manage and organise, working with Trust leaders, the premises efficiently and effectively to ensure the 

meets the needs of the curriculum, health and safety requirements and promotes a positive learning 

environment for all.  

 

5. Accountability 

 

5.1 To develop and promote a culture in which all staff recognise that they are accountable for the success of 

the academy. 

5.2 To be ultimately accountable to the Trust as well as the local governors for all aspects of the performance 

of the academy, including external audits.  

5.3 To present a coherent and accurate account of the academy’s performance in a form appropriate to a 

range of audiences including local governors, parents/carers, students and other stakeholders.  

5.4 To lead on the preparation for external inspections, including Ofsted, and be responsible for the 

implementation of any recommendations and areas of improvement.  

5.5 To ensure that parents/carers and students are fully engaged and well informed about all aspects of 

academy life, in particular about attainment, progress and targets for improvement.  

5.6 To ensure all statutory and Trust requirements are met including safeguarding and health and safety and 

that risk assessment are in place where necessary. 

5.7 To ensure that effective communications are maintained within and beyond the academy and with 

stakeholders. 

5.8 To work with the Trust directors and local governors, as appropriate, to enable them to fulfil their strategic 

monitoring, statutory requirements and monitoring responsibilities. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

6. Strengthening the community 

 

6.1 To develop and maintain effective links with the community including business and industry, to extend the 

curriculum and enhance learning. 

6.2 To develop and maintain effective partnerships with parents/carers to support and improve students 

achievement and personal development.  

6.3 To cooperate and collaborate with other agencies and partners to protect children and provide for the 

academic, spiritual, moral, social, emotional and cultural wellbeing of all students.  

6.4 To develop and maintain a positive relationship of support and challenge with local governors and Trust 

directors. 

6.5 To build strong and lasting networks between members of FMAT. 

 

7. General duties and responsibilities in line with Head Teacher standards 

 

7.1 To act in accordance with the requirements of paragraphs 46 – 49 & 53 of the School Teachers’ Pay and 

Conditions Document. 

7.2 To undertake the professional responsibilities of a head teacher as set out in paragraph 48 of the School 

Teachers’ Pay and Conditions Document.  

7.3 To act in accordance with other legislation affecting the conduct of the school, particularly that governing 

health and safety matters and employment rights. 

7.4 To maintain and develop the skills and expectations set out in the Head Teacher standards. 

7.5 To undertake such duties as may from time to time be reasonably assigned by the DoE or CEO. 

 

8. Review and amendment 

 

8.1 This job description allocates core initial duties and responsibilities and will be reviewed periodically and 

when appropriate. It is therefore not necessarily a comprehensive definition and may be subject to change 

or modification at any time after consultation.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
PERSON SPECIFICATION: HEAD OF ACADEMY – FAIRFAX ACADEMY 

 

The person specification outlines the main attributes needed to adequately perform the post specified. It is 

intended to give prospective candidates a better understanding of the post requirements. It will be used as part 

of the recruitment process in identifying and shortlisting candidates. 

 

Fairfax Multi-Academy Trust (FMAT) is committed to safeguarding and promoting the welfare of children and 

young people and expects all staff to share this commitment. An Enhanced DBS check is required for the 

successful applicant. 

 

Category 

 

Essential 

(E) 

Desirable 

(D) 

1. Qualifications and Continuous professional development (CPD) 

 

  

• Degree or equivalent E  

• Qualified teacher status E  

• Evidence of further professional study  D 

• Evidence of management and leadership training/qualification  D 

   

2. Knowledge and Experience 

 

  

• Successful previous experience as a headteacher either permanent or on 

an acting basis. 

E  

• A creative and innovative management style able to take measured risks 

and to find creative solutions 

E  

• Successful and varied teaching experience in more than one school 

setting 

E  

• Experience of managing significant change successfully  E  

• A sound understanding of the Ofsted framework E  

• Experience of working with local governors E  

• Experience of working with other professional agencies, networks and 

partnerships 

E  

• Experience of strategic financial planning and budgetary management 

to achieve value for money 

E  

• Understand what constitutes high quality educational provision, the 

characteristics of effective through schools, and effective strategies of 

raising standards and achievement of all pupils 

E  

• Direct experience of strategic development and self-evaluation, 

successfully improving outcomes for all students including disadvantaged 

and SEND 

E  

• A secure understanding of the requirements of a whole school curriculum. E  

• Experience of working as part of a multi academy trust  D 

   

3. Skills, Attributes and Values 

 

  

• Ability to articulate, share and translate the trust’s ethos, values and vision E  

• Ability to effectively implement human resources procedures in the 

management of staff and relevant knowledge of employment law 

E  

• Ability to effectively implement safeguarding legislation and develop a 

culture of safeguarding awareness, risk assessment and management 

E  

• Ability of implementing equal opportunities and other legislation essential 

for the health, safety and wellbeing of the academy community 

E  

• Ability to write in a confident, sophisticated, accurate manner, fit for 

specific a context and circumstances 

E  

• Ability to operate in a manner which demonstrates high levels of energy, 

gravitas and resilience alongside tolerance and warm engagement 

E  

• Ability to manage pupils firmly, warmly and in a manner which makes the 

academy community safe 

E  

• Ability to analyse data, developing strategic plans, setting targets and 

monitoring/evaluating progress to lead school improvement 

E  



 

• A highly visible leader with staff, pupils and parents/carers E  

• Ability to inspire a wide range of audiences through skilled 

communication 

E  

• Ability to take the initiative and also to build a team that accepts shared 

responsibility 

E  

• Leading by example to create a culture which promotes exemplary 

behaviour which allow pupils to excel and teachers to teach 

E  

• An outstanding practitioner  E  

   

4. References 

 

  

• Positive recommendation in professional references E  

• Professional references without reservations E  

 

 

 

  
 

 


