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St Thomas More High School
Job Description

Name of post holder: ………………………………..

	Post  title and Purpose
	Head of Art & Technology Department


	TLR scale attached to Post
	TLR 2/2   (Art)
TLR 2/2   (Tech)


	Performance Management Reviewer and Line Manager:
	Member of Senior Leadership Team

	Performance Management Reviewer and Line Manager for:
	All members of staff teaching in the department


Preface
Under the overall direction of the Headteacher, and in the light of the School’s mission statement to undertake the following responsibilities:
The Professional duties of all teachers, (other than the Headteacher) are set out in the STPC and describe the duties required of all main scale posts. In addition, the description of the requirements of the post of Head of Art & Technology, along with the particular duties expected of the post holder, have been set out below: 

Key Accountabilities

· The sustained delivery of the highest quality teaching and learning in all parts of the Art & Technology department, so that all students will make strong progress and achieve well in relation to their ability and so that they value and enjoy the learning in which they participate

· Providing and ensuring effective and appropriate professional development and support for all members of the department so that they enjoy and are successful in their work

· Establishing and sustaining high expectations (reflective of the school Catholic ethos & policies) for conduct, classroom climate and the environment within the Art & Technology department so that good learning and wellbeing is supported for all students and staff
· To carefully monitor pupil progress across all key stages.  The evidence for this will come from lesson observations, work scrutiny and mark sheets

· To work, where appropriate, with the Senior Leadership Team to implement whole school policies, e.g. Marking and Assessment Policy
· Developing, articulating and sustaining a vision and mission for the Art & Technology department within the school so that its work continues to develop and improve and so that good practice is recognised and shared within the school

· Establishing and sustaining effective arrangements (reflective of the school ethos and policies) for communication with students and parents about any aspect of their learning and the work of the Art & Technology department, so that they can be active partners in learning and in supporting departmental development

Key Responsibilities

· Production and publication of the Art & Technology department annual action plan, based on thorough consultation with team members

· Monitoring the quality of all forms of learning within the department and the work of all department members, following processes and keeping records as required by school policies.  Routine work scrutinies must be taken throughout an academic year
· Monitoring and evaluating the progress of students, planning, organising and making interventions where students are not making good progress

· Setting individual development and performance targets for all staff within the Art & Technology department, following processes and keeping records as required by school policies

· Providing and arranging an appropriate programme of professional development for staff within the department

· Ensuring that all learning is well-planned, based on the detailed requirements of the course, wider requirements (e.g. ICT use or key skills) and effectively using the best practice and resources.
· Ensuring that Extended Learning tasks across all subjects in the department are appropriate for all learners
· Evaluating the quality of all aspects of the work in the Art & Technology department work, including evaluating course, teacher and student outcomes against targets set by the department and the school, in particular ensuring that strong outcomes for vulnerable groups and students (e.g. those with special needs) are maintained. Taking action to address any issues identified by evaluation

· Deploying staff and resources effectively to ensure the best outcomes (including allocation of timetable, rooming, use of budget and use of departmental teaching resources)

· Taking appropriate action to address any concerns or issues, from staff, students or parents

· Ensuring that requirements and deadlines are met by all staff within the department to ensure that exam and coursework entries are made, formal reports produced, homework set and that other aspects of school policies are implemented

· Ensuring that all members of the Art & Technology department are aware of current work, requirements and developments within and beyond the department and that they are able to contribute their views, insights, concerns and ideas effectively to support good decisions

· Communicating effectively with students and their parents so that they know and understand the courses they are following and are enabled to participate actively in their learning including communicating directly with parents or supporting colleagues in doing so

· Ensuring that there is effective provision for learning beyond the classroom to support the teaching within the Art & Technology department
· To direct the use of staff ‘Gained Time’ during periods of public examination
· Contributing to the development of the school by active participation in policy and other discussions, including directly with the Senior Leadership Team and Governors where appropriate
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