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Job Description & Person Specification
Head of Estates





	Job Description

	
Job Title:
	Head of Estates

	Pay Grade / Scale / Range:
	NJC Points 47-50 (£58,896 - £62,201 FTE)

	Working hours:
	
Full-time/Full-Year


	Location:
	Initially based at Spring Brook Upper Site (Central Office) with regular travel across at sites in the New Bridge Group

	Staff responsible to:
	COO

	Staff responsible for:
	Central and School Based Estates Teams (in conjunction with SBM) 



	Accountable to:
	Chief Executive Officer 

	Probationary period:
	26 working weeks (for new employees)






	Overall Purpose of the Job



This role partners closely with the Chief Operations Officer (COO) to lead, develop and implement a Trust-wide estates and facilities strategy that ensures all school environments are safe, legally compliant, inclusive and enabling for children and young people with SEND. The postholder will oversee capital projects, asset management, estates compliance and sustainability across the MAT, ensuring high-quality, well-maintained learning environments.

This post has strategic estates leadership and contributes to the development and execution of the Trust’s long-term estates and facilities strategy, ensuring alignment with organisational goals and sustainability. This postholder will ensure the Trust continually develops and improves the provision, resources and premises for all our children and young people.

The role will ensure the highest standards of monitoring, compliance, health and safety and maintenance in all estates related matters. The postholder will also lead and oversee all estates-related procurement, ensuring best value for money, quality and compliance in line with the Academy Trust Handbook regulations, trust policies and public sector procurement legislation. This includes sourcing, tendering, evaluating and managing suppliers and contracts to deliver efficient, cost-effective and high-quality services across all Trust sites. 

	Key Responsibilities 



Strategic Estates Leadership

· Working closely with the COO, develop and deliver a Trust-wide Estates and Facilities Strategy, aligned with the MAT’s vision and the specialised needs of our children and young people.
· Lead long-term capital planning, including the Condition Data Collection, lifecycle planning and maintenance programmes.
· Oversee the development of safe, stimulating and specialist-appropriate learning and therapeutic environments.
· Represent the trust at meetings with outside organisations (e.g., DfE, LAs, contractors, architects and other consultants) relating to building management issues and all estate and capital project matters. 

Compliance, Health & Safety

· Ensure full compliance with statutory and regulatory requirements, including:

· Health and Safety at Work Act
· Fire Safety Regulations
· Asbestos management
· Water safety (Legionella)
· Electrical, gas, lifting equipment and pressure systems
· Premises Regulations & DfE standards (Building Bulletin 104, SEND requirements)

· Maintain a Trust-wide Compliance Matrix, ensuring accurate, timely inspection, testing and remedial works.
· Serve as the MAT’s competent person for estates-related health and safety matters, working in partnership with the Trust Health and Safety team. 
· Ensure rigorous contractor management, RAMS review, site access control and safeguarding compliance.

Operational Estates Management

· Lead and line-manage the central estates team, and work in partnership with School Business Managers to support the effective management of Site and Facilities teams across the Trust.
· Develop and maintain robust reactive and planned maintenance programmes.
· Ensure security of all sites, including CCTV, access control, safeguarding-compliant visitor management and emergency planning.
· Lead on cleaning and hygiene standards, ensuring environments meet the needs of pupils with complex medical/SEND requirements.
· Maintain effective asset registers and oversee space planning.

Capital Projects & Procurement

· Lead all capital building and refurbishment projects, from feasibility to completion.
· Manage contractors, consultants, planning permissions, building control and technical specifications.
· Ensure projects are delivered on time, on budget, and compliant with public procurement legislation.
· Maximise external capital funding bids (CIF, High Needs, Salix, PSDS, etc.).

Sustainability and Energy Management

· Lead the MAT’s sustainability agenda, including carbon reduction, decarbonisation and energy efficiency, ensuring this is in line with the DfE Sustainability and Climate Change Strategy’s obligations and targets. 
· Oversee utilities procurement and consumption monitoring.
· Champion sustainable practices across all schools.

Finance & Risk Management

· Manage a sizeable annual School Condition Allocation fund, prioritising projects that deliver most value and impact.
· Manage the estates budget, forecasting and procurement in line with financial regulations.
· Maintain the Trust’s Estates Risk Register and ensure mitigation plans are in place.
· Provide estates input into due diligence for schools joining the Trust (TUPE, condition surveys, leases, compliance position).

Leadership & Culture

· Develop a high-performing estates team with clear standards, training and professional development.
· Model the MAT’s values and contribute to a strong, safe and inclusive culture.
· Model professional integrity, discretion and ethical leadership. 
· Work collaboratively with Headteachers, SEND Managers, School Business Managers, therapists and operational leads to ensure environments meet learner needs.


	Other Duties



This job description is not intended to be all-inclusive, and the job holder may be asked to perform 
other duties commensurate with the post as directed by the COO to meet the needs of the organisation.

	 Equipment, Tools, Physical or Special Requirements



· Cross-site travel will be required.
· Adoption of professional standards of behaviour and appearance at all times in line with the organisation’s expectations and protocols
· Enhanced DBS required







	Person Specification

	Selection Criteria (Essential Criteria emboldened) 
	Assessed By

	Education, Qualifications & Training

	· Professional estates/buildings qualification (e.g., IWFM Level 4+, NEBOSH, RICS, CIOB, building services or construction discipline) or suitably experienced with willingness to work towards.
· Degree in estates, construction, facilities, engineering or related field, or equivalent experience.
· Project management accreditation (APM, Prince2), or willingness to work towards.
· Evidence of continuing professional development
	
Application Form/Interview & Selection
Certificates / Checks

	Knowledge & Experience

	· Significant experience leading estates, facilities or capital programmes across multiple sites.
· Proven track record managing compliance, health & safety and statutory obligations.
· Experience managing capital works, refurbishments and contractors.
· Budget management and procurement experience.
· Experience of managing decarbonisation or environmental sustainability programmes.
· Thorough knowledge of estates-related legislation, standards and best practice.
· Knowledge of building systems (mechanical, electrical, structural).
· Strong understanding of safeguarding principles in relation to estates management.
· Awareness of SEND building guidance (BB104, therapeutic environments, sensory considerations).
· Understanding of risk management and business continuity.
· Leadership or management of multi-disciplinary teams.
· Experience in an education, SEND or care environment.
· Experience of working within a MAT or public sector context.
· Understanding of DfE guidance on Good Estate Management for Schools (GEMS).
	
Application Form
Interview & Selection
Certificates / Checks

	Skills and Abilities

	
· Excellent leadership, people management and influencing skills.
· Ability to plan strategically while managing operational detail.
· Strong analytical, organisational and project-delivery skills.
· High level of professional judgement and problem-solving ability.
· Ability to communicate complex estates issues to non-technical stakeholders.
· ICT skills including CAFM or compliance systems.
	
Application Form
Interview & Selection
Certificates / Checks

	Personal Qualities 

	
· Highly organised, adaptable and proactive
· Commitment to safeguarding and promoting the welfare of children and young people.
· High professional standards, integrity and reliability.
· Calm, resilient and proactive under pressure.
· Collaborative, solutions-focused approach.
· Commitment to inclusion and understanding of the needs of pupils with SEND.
· Commitment to inclusive practice and the MAT’s ethos.
· Strong personal integrity and confidentiality.

	
Application Form
Interview & Selection
Certificates / Checks

	Work circumstances

	
· To work flexibly as the workload demands
· To travel and work at other sites within the New Bridge Group as may be required
· Occasional out of hours working to support trust/school meetings where required

	
Application Form
Interview & Selection
Certificates / Checks
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