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JOB DESCRIPTION


Job Title:		Head of Department	

Responsible to:	SL Line Manager	 



Core accountabilities:

· Oversee and evaluate the quality of all courses in the subject and the quality of teaching in order to sustain and improve course content and delivery, meeting professionally excellent standards

· Establish an effective climate for learning in which students are supported and enabled to develop active and increasingly independent learning habits which will underpin the highest possible levels of attainment 

· Devise, gain support for and implement policies and action plans for the development and resourcing of the subject in order to optimise the contribution of the subject to the students’ overall development and preparedness for adult life

· Lead, support and develop staff, both at an individual professional level and as a team so as to maximise effectiveness, job and career satisfaction and the achievement of high standards of teaching and learning

· Organise staff and resources to produce a safe, stimulating environment for teaching and learning in a cost-effective manner.

Curriculum and Teaching, Learning and Assessment:

· Ensure that the curriculum is ambitious, responsive to student needs and that it is equitable for all
· Ensure that the curriculum is extended through further academic study and/or links with employers and higher education institutions
· Be a role model as a classroom teacher exemplifying the good practice outlined in the professional standards for teachers
· Evaluate the quality of teaching in the department.  This analysis should identify areas for improvement and action should be taken to further improve the quality of teaching
· Ensure the effective development of student learning habits enabling them to become increasingly independent and active in their own learning
· Monitor student behaviour and support staff so that an appropriate climate for learning is maintained within the department 
· Evaluate the progress and achievement of students making effective use of available data.  Trends and patterns in achievement data should be identified
· Where underachievement exists, intervention strategies should be put in place
· Enrich the subject through extra-curricular activities, learning outside of the classroom or links in the community, business and industry
· Keep up to date with examination board developments and ensure students are thoroughly prepared for examinations.  Manage effectively examination entries: monitoring the completion and marking of coursework
· Ensure that all assessments are fit for purpose and they are used to inform future teaching.

Strategic Direction and Development of Subject:

· Develop and implement policies and practices for the subject which reflect the academy’s commitment to high achievement, and strategic targets.  Academy policies and procedures should be actively promoted
· Create a climate which enables other staff to develop and maintain positive attitudes towards the subject and confidence in teaching it
· Establish a clear, shared understanding of the importance and role of the subject in contributing to students’ spiritual, moral, social, cultural, mental and physical development, and in preparing students for the opportunities, responsibilities and experiences of adult life
· Analyse, interpret and read relevant national, local and academy data to inform policies, practices, expectations, targets and teaching methods
· Establish, with the involvement of relevant staff, plans for the development and resourcing of the subject

Leading and Managing Staff:

· Establish clear expectations and constructive working relationships among staff involved in the subject.  This should be achieved through team working and mutual support, devolving responsibilities and delegating tasks as appropriate
· Use the academy’s Performance Appraisal Policy to develop the personal and professional effectiveness of staff, communicate effective targets which lead to continual improvement 
· Lead professional development of staff through example and support.  Co-ordinating the provision of high-quality professional development by methods such as coaching, drawing on other sources of expertise as necessary
· Ensure that ITT and ECTs are appropriately trained, monitored and supported within the department
· Ensure that the Headteacher and SLT line manager are well informed about subject policies, plans and priorities

Efficient and Effective Deployment of Staff and Resources:

· Ensure that there is a safe working and learning environment in which risks are properly assessed and managed
· Use accommodation to crease an effective and stimulating environment for the teaching and learning of the subject
· Efficiently manage and organise the departmental resources ensuring the department operations within its annual budget
· Co-ordinate the effective administration of the department.








NOTES

The above responsibilities are subject to the general duties and responsibilities contained in the statement of Conditions of Employment.

This job description allocates duties and responsibilities but does not direct the particular amount of time to be spent on carrying them out and no part of it may be so construed.  

This job description is not necessarily a comprehensive definition of the post.  It will be reviewed at least once a year and it may be subject to modification or amendment at any time after consultation with the post holder.

The duties may be varied to meet the changing demands of the academy at the reasonable discretion of the Headteacher.

This job description does not form part of the contract of employment.  It describes the way the post holder is expected and required to perform and complete the particular duties as set out in the foregoing.

All adults employed by the academy are responsible for safeguarding and promoting the welfare of children s/he is responsible for, or comes into contact with.

Employee signature: 		_______________________		Date: ___________


Line manager signature:	_______________________		Date: ___________
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