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Job Description for the Head of SEMH Enhanced Provision


JOB PURPOSE
· To develop Enhanced Provision for students transitioning from KS2 to KS3 with specific SEMH needs
· To work in partnership with the Headteacher in articulating the vision for the Enhanced Provision and to be able to demonstrate the vision in everyday work and practice
· To support the Headteacher in ensuring creativity, innovation and the use of appropriate new technologies to achieve excellence
· To assist the Headteacher in setting an example of high quality performance in standards and leadership especially for pupils within the Enhanced Provision 


KEY ACCOUNTABILITIES
· To be accountable for achievement and standards for all pupils who have a place in the Enhanced Provision shared with their Secondary School
· To be accountable for the strategic leadership and management of the Enhanced Provision, developing and implementing plans, policies, targets and practices within the context of the school’s aims and policies     

Management
· To develop policy on the Enhanced Provision, to monitor its implementation and evaluate and report on its effectiveness
· To prepare SEND paperwork for pupils within the Enhanced Provision and to assist Secondary Colleagues with documentation such as provision maps
· To manage and evaluate the use of all Intervention Strategies within the Enhanced Provision 
· To liaison with the LA and local Secondary Schools regarding the referral process 
· To monitor student access to learning experiences both within the Enhanced Provision and within their Secondary School
· To produce, implement and monitor an annual action plan
· To prepare information as requested to inform the SDP
· To report to Governing Body Meetings as necessary
· To line manage the HLTAs and LSAs within the Enhanced Provision
· To attend regular meetings with the HT and LA representatives 

Monitoring:
· To undertake the monitoring of students Long Term Plans from referral to full time placement at their Secondary School 
· To analysis data and make observations for each student and make informed decisions about interventions to support good progress for those students
· To prepare Long Term Plans alongside the student, key adults from home and secondary school

  Staff Development
· To identify and agree staff development and training needs of individuals in conjunction with the Staff Development Manager (DHT)
· To provide information for the Headteacher on successes and areas for development within the Enhanced provision 
· To represent inclusion on working parties and other representative bodies
· To provide advice and assist staff in matters of transition into their medium and short-term plans. Giving guidance, support and encouragement to staff and leading in-service development sessions
· To meet regularly with the Enhanced Provision team and key staff from the Secondary Schools 

External Liaison
· Keep up to date with developments in inclusion practices and SEMH theories 
· Work closely with referring schools and key adults from the Secondary Schools 
· Liaise with advisory services, the LA, Secondary Schools
· To meet regularly with an associated Governor
· To report to Governors on the success of the Enhanced Provision 
















Person Specification for the Head of SEMH Provision


	Qualifications and Experience

	Essential
	Desirable

	DFES recognised teaching qualification and a degree or equivalent
	
	

	Experience of working at more than one school
	
	

	Experience with the whole primary age range
	
	

	Competence with ICT as a management and educational tool
	
	

	Evidence of further professional development including Trauma Perceptive Practice training
	
	

	National SENCO Award
	
	

	Experience of working effectively with class based LSAs and HLTAs
	
	



	Leadership and Management
	Essential
	Desirable

	Demonstrate the ability to support and develop staff and to recognise and utilise their strengths
	
	

	A commitment to being a team player
	
	

	Excellent oral and written communication skills particularly regarding liaising with feeder and host schools 
	
	

	Ability to direct and manage the performance of LSAs, HLTAs and administrative staff
	
	

	Demonstrate the ability to support and develop staff and to recognise and utilise their strengths
	
	



	Teaching and Learning
	Essential
	Desirable

	Knowledge and understanding of effective teaching and learning
	
	

	A thorough understanding of the principles of assessment for learning and their application
	
	

	Ability to demonstrate excellent practice in the classroom
	
	

	Commitment to quality learning for pupils of all abilities and those with a variety of challenging Social and Emotional needs 
	
	

	High expectations for children’s achievement through the ability to differentiate work appropriately to meet the needs of individual children
	
	

	An appreciation of the demands of KS3
	
	

	Demonstrate successful experience of promoting and achieving high standards of pupil behaviour through the development of excellent professional relationship building 
	
	




	Knowledge and Skills
	Essential
	Desirable

	Successful practice in working with children with learning, social and or emotional needs
	
	

	Successful practice in working with parents and outside agencies
	
	

	An understanding or experience of working with children with recognised learning difficulties such as dyslexia, ADHD, autism etc
	
	

	Possess strong networking skills and the ability to develop successful and productive relationships
	
	



	Organisational Skills and Decision Making
	Essential
	Desirable

	Ability to prioritise  and manage time efficiently
	
	

	Ability to identify key issues, gather and understand relevant information, seeking creative ways to solve problems
	
	

	Work under pressure and meet deadlines
	
	



	Personal Qualities
	Essential
	Desirable

	Approachability, a sense of humour and compassion
	
	

	Personal and professional integrity
	
	

	The ability to establish and maintain good personal relationships
	
	

	Energy and enthusiasm
	
	

	Be passionate about education and learning in the broadest sense
	
	

	Have good interpersonal skills and make effective links with pupils, staff, parents, Governors, local secondary schools and the Moulsham Community
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