Head of Subject
The Head of Subject (HOS) is the expert in their area and has strong knowledge of the course specification, structure and format. They will utilise their expertise and understanding as well as consulting team members to make final decisions on course specific matters.  
HOS’ do not directly manage staff performance and compliance with core college processes this is monitored by SMT. 
Main areas that contribute to course quality that HOS has responsibility for:-
· Teaching and learning
· Assessment
· Resources
· Sequencing
Some responsibilities only apply to Heads of Subjects who manage a team. These are in italics.
	Area
	Your role

	Teaching


	ECT/Non-qualified teachers – lesson visits and support, 
Facilitating discussion on delivery of certain topics and good practice;
Support induction of new staff;
Informal lessons visits to gain insight;
If you have significant concerns with teaching in a specific area you must raise this with the Deputy Principal;

	Assessment 
	Create an annual assessment strategy;
Assessment design e.g. Mock exam, End of year exam, Half Term assessments;
Ensure marking is consistent and processes are in place to support less experienced teachers through standardisation and moderation;
Use grade boundary calculator to support the appropriate setting of grade boundaries;
Set up Item level analysis sheet for Year 2 Mocks and End of Year exams for team to use;  
Be lead IV (BTEC)

	Resources
	Responsible for review and creation of course resources including:
Flying starts
Progression assignments
Progression packs
Manage their own budget for the purchasing of new resources

	Sequencing 
	Review and create the course long term plan;
Have a clear rationale for order of topics;
Rationale for exam sittings (BTEC)


Other roles and responsibilities and HOS
	Area
	Your role

	Enrichment
	Plan enrichment opportunities where appropriate that inspire and motivate students. Including guest speakers and visits.

	Careers
	Support the college Careers Strategy
Displaying Careers material in subject material
Being knowledgeable about local labour market information in relation to the subject area

	Marketing
	Support initiatives to promote the course including contributing to prospectus development, course information pages, open evening set up and deploy team for school liaison activities.  

	Timetable 
	Work with the Deputy Principal on allocation of staffing and classes;
Finalise course timetable and return to CIS.

	Staff recruitment
	Support the recruitment of new staff as and when required.

	Budget
	Responsible for managing own budget and ensuring all teachers have resources needed to support high quality teaching.



