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STEPHENSON (MK) TRUST
JOB PROFILE

POST TITLE:

Head of School
LOCATION:

Bridge Academy, Milton Keynes
RESPONSIBLE TO:
Executive Principal
SALARY:

Leadership 24-30
JOB PURPOSE
The Head of School is responsible for managing the daily operation of the academy, the supervision of all students and staff, and the academy premises. They provide the day-to-day direction and leadership that represents a consistent and effective model of integrity, excellence, collaboration and accountability. 

The Head of School will work alongside the Executive Principal who will provide strategic leadership and hold overall accountability for the direction of the Academy.

PRINCIPAL ACCOUNTABILITIES

Key accountabilities:

· Promote the vision, values and ethos of Stephenson (MK) Trust to students, staff, families and the wider community. 
· Report to Governors and organization of reports to Governors

· Line manage Academy senior leadership team and undertake annual appraisal and target setting. 
· Motivate others to ensure a high expectations learning environment through effective distribution of leadership. 

· Translate the vision into agreed objectives and operational plans for the academy. 

· Maintain high standards in all aspects of academy life.

Leading teaching, learning and assessment: 

· Have lead responsibility across the Academy for monitoring the quality of teaching and learning, tracking of interventions and the monitoring of inclusion data

· Drive a continuous and consistent focus on student achievement, using data and benchmarks to monitor progress. 

· Establish creative, responsive and effective approaches to learning and teaching and evaluate the effectiveness of those in place.

· Provide leadership to and implementation of the curriculum planning process, designed to assure the academy’s ability to provide a broad, relevant and innovative educational experience for all students.
· Have oversight of timetabling in all areas of the Academy’s work

· Carry out effective monitoring of standards as agreed with the Executive Principal and report outcomes with appropriate responses.

· Contribute to the monitoring and evaluation of the academy’s progress towards improvement targets. 

Developing staff and leading own growth: 
· Maintain effective strategies and procedures for staff induction and professional development across the Academy. 
· Maintain and further develop a culture in which all staff recognise that they are accountable for the success of the academy and for its standards of engagement, quality of teaching and pupil progress.

· Ensure that annual appraisals for all Academy staff are complete to agreed timelines

· Promote and maintain a culture of high expectations for self and others. 

· Regularly review the typicality of standards, ensuring high quality feedback to colleagues including identifying and tackling under performance at all levels. 

· Regularly review own practice, set personal targets and take responsibility for own development, seeking advice and support where necessary.

Managing the academy and securing the future:
· Effectively manage the academy, across all sites, on a day to day basis, being responsible for the overall operation of all academy events, day to day human resources issues, and academy premises and facilities. 

· Work with the Executive Principal to recruit, retain and deploy staff appropriately.
· Chair the weekly SLT meeting and attend Trust SLT meetings as representative of the Academy.
· Develop effective relationships and communications with parents and the local community which underpin a professional learning community that enables everyone in the academy to achieve.

· Review the impact of policies, priorities and targets of the academy and evaluate these with the Executive Principal and Governing Body. 

· Implement established academy policies and collaboratively review and make recommendations for change. 

· Ensure evidence–based improvement plans promote continuous academy development, linked to the core priorities of the School Development Plan. 
· Have oversight of budget planning and monitoring across the Academy, working closely with the Executive Principal and Finance Manager.

· Keep the Executive Principal fully informed of any critical need affecting the smooth operation of the academy and the educational experience of the students and staff.

· Ensure compliance at every level with academy policies and procedures. 

Safeguarding: 
· Have due regard for safeguarding and promoting the welfare of children, and to follow the procedures adopted by the academy. 

Strengthening relationships and reputation:
· Work collaboratively and effectively with mainstream, alternative and Special partners and the Local Authority to deliver Academy focussed objectives across Milton Keynes

· Promote cohesion across the Trust by working collaboratively with other academies and the central team to secure the effective management of the academy and its resources. 

· Create and maintain effective relationships with parents to support and improve students’ achievements and personal development. 

· Develop effective links with the community to extend the curriculum, enhance teaching and broaden learning opportunities. 

In addition, the Head of School performs and/or directs all other duties as may be assigned by the Executive Principal. 

Stephenson Trust is an Equal Opportunities employer. We are also committed to safeguarding and promoting the welfare of children and young people and expect all staff to share this commitment. This commitment to robust Recruitment, Selection and Induction procedures extends to organisations and services linked to the Trust on its behalf. An enhanced Disclosure and Barring Service Certificate is required prior to commencement of this post.

STEPHENSON (MK) TRUST
PERSON SPECIFICATION
Post: Head of School 
E = Essential, D = Desirable, A = Application Form, I = Interview, T = Task
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	Qualifications, experience and professional development
	· Hold a first degree

· PGCE/QTS/Professional Qualification
· Demonstrably successful senior leadership experience with clear evidence of impact. 

· Experience of challenging standards and acting decisively and successfully to deal with underperformance. 

· Experience of successfully delivering transformational change. 

· Record of professional development relevant to senior leadership and a commitment to personal development. 

· Evidence of post-graduate management study
· Experience of working with governors
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	Knowledge, skills and competencies
	· Secure understanding of education legislation.

· Knowledge of pedagogic innovation.

· Ability to drive vision.

· Ability to delegate appropriately.

· Excellent organisational and IT skills.

· Strong oral, written and interpersonal skills with a variety of audiences.

· Ability to use data to diagnose and address weaknesses.

· Ability to forge and sustain positive relationships with a wide range of stakeholders
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	Personal attributes and characteristics
	· Have a drive to overcome disadvantage and an unrelenting belief in the potential of students and staff. 

· Have the ability to drive forward change swiftly and effectively  in challenging circumstances

· Be an engaging presence and excellent communicator.
· Demonstrate positive personal behaviour being an enthusiastic and motivational leader

· Be resilient and determined whilst able to provide support and demonstrate empathy 

· Hold a personal commitment to inclusion and diversity

· Have a strong commitment to personal development of yourself and other staff

· Show attention to detail, consistency of judgement and high level analytical skill
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This Job Profile is a guide to the work that you will be initially required to undertake. It may be altered from time to time to meet changing circumstances. All members of staff are expected to carry out any reasonable instruction given by the Principal or other such authorised person so as to allow for the effective running of the school. This Person Specification does not form part of your contract of employment.
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