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Dear Applicant,

Thank you very much for your interest in the role of Head of School at St Mary’s. We think that this role is an exciting

opportunity for a motivated and ambitious leader, ready to take the next step in their career. We are proud of the
achievements of our school, because we know they reflect the hard work of the children and staff: we were recently graded ‘Good’ by Ofsted,
having waited 10 years for a reinspection; our last SIAMS inspection was in 2017, during which we retained our ‘Outstanding’ inspection

grade. We believe there are many benefits that our new Head of School will gain from joining St Mary’s, such as:
¢ The children in our school are enthusiastic about their learning and flourish happily here because of the safe and caring community.

¢ The school is oversubscribed and has a happy mix of children who are Christian and of other and no faiths, reflecting the diverse commu-

nity in which we are placed.

¢ There is a supportive group of parents, many of whom are involved with running lively and successful fundraising events to benefit the

school.

¢ We have a strong senior leadership team, with an Executive Headteacher, and 3 new Assistant Headteacher roles created this academic

year alongside the Head of School role.

¢ Our new senior leadership structure means we have had the exciting opportunity to work in partnership with another local LDBS school

since September 2021 — Holy Trinity CE Primary, East Finchley.

¢ The Governors are hard-working and committed, and as highlighted in our Ofsted report, we “support leaders and hold them to account

for their decisions. Governors and leaders work together and support staff to manage their workload and well-being.”
However, we are not complacent and are aware of the areas of improvement and challenge for our school, including:

¢ Developing the curriculum, in particular the area for improvement identified by Ofsted for leaders to sequence the knowledge pupils

need to know and remember from early years through to year 6.

¢ Improving outcomes for all pupils following periods of lockdown, in particular for pupil premium pupils, pupils on the cusp of age-related

expectations and those who aspire to greater depth.

¢ Further embedding and developing the Christian vision and ethos of the school through improving collective worship, expanding links

with our sponsoring parish churches and further afield, and preparing the school for our next SIAMS inspection.
¢ Developing the school’s mental health and wellbeing provision for children and adults.

¢ Considering cost-savings and raising sufficient funds to improve our provision for children and develop the school premises to meet their

needs. Like all schools, our budget is very tight, but we have managed to end this financial year with a small deficit.

We hope you can see there is much that is good at our school, and more that the next Head of School can do to continue to drive improve-
ment in partnership with the Executive Headteacher, senior leadership team and governors. Our Head of School needs to be an inspiring lead-

er with a clear commitment to our Christian ethos. If you think this could be you, we look forward to receiving your application.
With very best wishes,
Claire Turner

Chair of governors



Our theological
foundation -

Luke 2:52

‘Jesus grew in

wisdom and
stature, and in
favour with God

and all people’

Letter from Interim Executive Headteacher

Dear Prospective Applicant,

| became the headteacher at St Mary’s in September 2015 and | love the school. It is a truly amazing
place to work in, and the fact people stay here for many years is testament to that. Our staff team
and children are an absolute joy to work with and they embrace the wide range of opportunities the
school has to offer.

Our children are great at learning and the teachers great at teaching. Therefore pupil outcomes are
always very good. Children are enthusiastic and engaged in their lessons and there is real depth to
the curriculum offered by our school and teachers. Our children also develop impressive personal
skills, and are confident and articulate in talking about their learning and their school.

Music is a big part of the school and provision in this area is strong. We have three choirs, specialist
music teaching and excellent performances delivered by our talented musicians across the school.
Children sing very well and derive the pleasure and benefits from doing so.

In addition to the wonderful music provision, our pupils also tell us about the other extra-curricular
activities they want in school. As a result, we have a wide range of sports clubs, drama club, two art
clubs, MFL clubs, cake decorating clubs, chess club and many more. These are popular and many
children take part.

There is so much to offer at St Mary’s, but for me the most special time of the week is when we
share our acts of worship together. Despite our school’s great diversity, our Christian ethos, vision
and values are the cornerstones of what and how we do things at our school. In particular, our
Christian vision drives the school’s activities, policies and school improvement plan, and is part of
the lived experience for our children.

When Aristotle suggested that the whole is greater than the sum of the parts, he must have had St
Mary’s in mind. There is a very special feeling about our school, which transcends beyond merely
the activities on offer. Don’t take my word for it however, please come and see for yourself. | would
love to show you around.

Kind regards,

Stefan Roos

Interim Executive Headteacher

St Mary’s Church of England Primary School




The Revd Philip Davison

St Mary’s vision is to become
a community where children
develop a life-long love of
learning, characterised by
educational excellence, sup-
portive relationships and
Christian values, which ena-
bles every child and adult to
flourish mentally, physically,
spiritually and socially and
fulfil their God-given poten-
tial, in a welcoming, safe and
inclusive Christian environ-
ment.

The Revd Nicholas Pye

Joint letter from Clergy of St Paul’s and St Mary’s
Dear Applicant,
“Two are better than one...” Ecclesiastes chapter 4 verse 9

We are writing this letter together because St Mary’s CE Primary School is
in the unusual and privileged position of having two sponsoring parishes.
Our churches represent different traditions within the Church of England
and we believe this is a positive asset for the school, strengthening and
broadening the links with the local Church. St Mary-at-Finchley is a church
in the Liberal Catholic tradition. The school was founded from St Mary’s
over 200 years ago for the benefit of the parish. Our church continues to
cherish the link between church, school and community, sharing people
and other resources. Clergy and laity regularly visit school for Collective
Worship and RE and also to support the general life of the school, for ex-

ample hearing reading and supporting maths.

We are delighted to welcome the school community to our church for
worship and class visits. Many young families come to our church and a
large number of St Mary’s children attend our Junior Church and Youth
Chaoir.

St Paul’s Finchley, which was planted out of St Mary-at-Finchley in 1886,
is a church in the open evangelical tradition. We are ethnically diverse
and host a number of other Christian congregations. Ministry among fam-
ilies, children and young people is a priority. Our support for St Mary’s
includes prayer, leading and resourcing Collective Worship, running RE
workshops, hosting the Year 6 Leavers’ service and providing pastoral
support at times of need. We value the close partnership between the
school and our churches and very much hope that it will develop further.
We look forward to welcoming our new head of school offering our full
support, serving our diverse community together and strengthening our
distinctive Christian ethos. Whether you join us or not, be assured of our
prayers for you and our good wishes as you consider your application.
Yours sincerely,

The Revd Nicholas Pye The Revd Philip Davison

Vicar — St Paul’s, Finchley Rector — St Mary’s, Hendon Lane

St Mary’s Church of England Primary School



Advertisement for Head of School

Required from 1st September 2022 for a full-time post, fixed for
an initial 2-year period.

Salary Range: Leadership Scale Outer London: L16-L20

The Governors of St Mary’s School, working in a partnership with another Church of
England Primary School, are looking for an experienced and inspiring leader and prac-
titioner with the ability to sustain expert teaching and provision that meets the needs
of all pupils, while further enhancing the school’s Christian ethos.

The life of the school is underpinned by our Christian Ethos
and rooted in our Christian Vision

Jesus grew in wisdom and stature, and in favour with God and all people’
Luke 2:52

St Mary'’s vision is to become a community where children develop a life-
long love of learning, characterised by educational excellence, supportive
relationships and Christian values, which enables every child and adult to
flourish mentally, physically, spiritually and socially and fulfil their God-
given potential, in a welcoming, safe and inclusive Christian environment.

As an innovative school with strong Christian vision, we want to appoint a Head of
School who can work collaboratively with all stakeholders to continue moving the
school forward, while we implement our vision to work with other schools.

The Head of School will have successful leadership experience, coupled with strong
interpersonal skills needed to be an effective leader. We want the Head of School to
lead on ensuring that high quality education and care is in place for all children and to
focus on further improving academic achievement and personal development.

As Head of School you will be responsible for leading the day-to-day operational func-
tion with direct line management responsibilities of SEN, Nursery and some support
staff. You will report directly to the Executive Headteacher and will work with them to
ensure operations are working in line with the School Improvement Plan and compli-
ance requirements.

The post is initially for two years, to mirror the initial partnership arrangement with
our partner school. Our drive is to secure a partnership beyond those two years.




Advertisement for Head of School - Continued

Applicants must meet and evidence the following criteria (please also see the Job De-
scription and Person Specification):

The drive and experience to embed and enhance the school’s strong Christian ethos
and provision

Relevant teaching qualification with proven experience as a Senior Leader at Deputy
Headteacher, Head of School or Headteacher level

Have previously held responsibility in a curriculum and pastoral oversight capacity
Dynamic leadership skills with previous experience of leading and developing a team
Proven experience as an outstanding teacher

The ideal candidates will:
Demonstrate an aspiring outlook on outcomes for our pupils
Possess the ability to motivate, inspire and support our skilled team of staff

Have commitment to working collaboratively and in partnership with parents, staff,
children, outside agencies and our partner school

Have proven experience of impacting positively on pupil progress, raising attainment
and developing excellence to ensure the attainment gap is closed.

Lead by example and be passionate about constantly driving improvement with flair
and imagination

If you would like to discuss the details of the vacancy further with Stefan Roos, the Inter-
im Executive Headteacher, you are warmly welcomed to do so. Application packs are
available from and returnable to the school office via email. This pack will include an ap-
plication form, so please do not use the Barnet application form or CVs. For application
forms and relevant information relating to this position please contact us via email on of-
fice@stmarysn3.barnetmail.net or telephone 0208 343 0866. The relevant forms are also
attached to this advertisement.

For more information about the school, please visit our website at http://
www.stmarysfinchley.co.uk

Closing Date: Thursday 19th May 2022 at 9am
Shortlisting: Friday 20th May 2022 at 2 pm
Interviews: Tuesday 24th May 2022 all day

St Mary’s CE Primary School is committed to safeguarding children and promoting the
welfare of children and expects all staff and volunteers to share this commitment. We en-
sure that all our recruitment and selection practices reflect this. All successful candidates
will be subject to an enhanced Disclosure and Barring service check along with other rele-




Key Information About the School

LOCATION: Finchley, London
AGE RANGE: 3-11
DENOMINATION: Church of England

NO OF CHILDREN: 411, plus 51 pupils in Nursery

PUPIL ATTENDANCE CURRENTLV: 95.5%
NUMBER OF STAFF: 65
PROPORTION PUPIL PREMIUM: 18%
BUDGET: Small Surplus Currently
ACTIVE PTA

Summary Data

FVFS - %GLD KS1 Phonics

2019 2019

School

85 School 88

National

72 National 83

KS1 - RWM Combined KS1 - RWM Combined

2019 2021 2019 2021

School

75 70 School 79 75

National

National /




Head of School Job Description

Accountability and responsibilities

This job description forms part of the National Society contract of employment of the person appoint-
ed to the post. It reflects the position at the present time only and may be amended at any time, fol-
lowing consultation between the Head of School, the Executive Headteacher and Governing Body
and will be reviewed annually.

The Head of School is accountable to the Executive Headteacher and the Governing Board.

To be met in accordance with the provisions of the School Teacher’s Pay and Conditions Document
and within the range of teachers’ duties set out in that document, and the National Standards for
Headteachers.

The postholder will be required to take on any other responsibilities as directed by the Executive
Headteacher.

Responsible for

The Head of School will provide effective, servant-hearted, operational leadership for St Mary’s’
School securing success and continuous improvement across the school, ensuring an outstanding
education for all pupils and the highest standards of learning and achievement in accordance with
statutory requirements. As a Church of England School, the Head of School will be required to up-
hold the Christian ethos, vision and values within day-to-day working practices and work in genuine
partnership with the Executive Headteacher, the Governing Body, the two sponsoring parishes, the
London Diocesan Board for Schools, Barnet Local Authority and other stakeholders to ensure the
school is recognised as a centre of excellence as a Church of England school and one of the lead-
ing primary schools in the London Borough of Barnet.

Shaping the Future

In partnership with the Governing Body and Executive Headteacher, the Head of School will:

o Articulate and communicate a shared vision of what it means to be a church school and translate
the vision into clear objectives that promote and sustain school improvement

« Establish and implement a strategic plan, ensuring that learning and resource management are
at its centre and that it has a proper respect for the faiths, values and experience of the school
and community at large whilst appropriately maintaining the distinctive Church of England foun-
dation of the school

e nspire and lead the school as a worshipping community

« Encourage creativity, innovation and the use of appropriate new technologies to achieve excel-
lence.

« Monitor and evaluate the effectiveness of the school
« Ensure that the school moves forward to the benefit of the pupils and wider community

« Motivate and inspire stakeholders to create a strong culture of learning within an inclusive envi-
ronment

« Be responsible for producing regular headteacher reports for the governing body — initially along-
side the Executive Headteacher and then individually



Leading Learning and Teaching

It is an expectation of the governors that the post holder will have been regarded as an
‘outstanding’ teacher over the previous two years (where applicable) based on a range of evidence
e.g. observations, quality and progress in pupils' work, achievement data and appraisal

The postholder will:

Set high expectations and challenging targets for all pupils, monitoring effectiveness and evalu-
ating outcomes

Lead elements of the school’s provision/curriculum for example RSHE, Pupil Premium provi-
sion etc.

Ensure all staff within the school have a consistent and continuous focus on pupils’ achieve-
ment, using data and benchmarks to monitor progress in every child’s learning

Establish creative, effective approaches to learning and teaching, responsive to the needs of
the pupil community

Implement the policy of the Governing Body on Collective Worship, providing for the daily act of
Collective Worship.

Implement the policy of the Governing Body on Religious Education, ensuring that Religious
Education is viewed as a core subject and given a high priority for all pupils

Ensure a culture and ethos based on Christian values that supports and facilitates pupil en-
gagement in, and ownership of, their own learning

Implement strategies to secure high standards of attainment, behaviour and attendance

Monitor, evaluate and review classroom practise and promote improvement strategies, chal-
lenging underperformance and ensuring corrective action and follow-up

Developing the wider curriculum
Celebrate the progress and successes of pupils and staff regularly
Follow and model safeguarding procedures and policy

Leading and Managing the Organisation

Evaluating the school’s performance and setting appropriate school improvement priorities in
the School Improvement plan alongside the Executive Headteacher

Setting appropriate priorities for expenditure, allocating funds and ensuring financial control, in
accordance with governing body policies and alongside the Executive Headteacher

Working with the Executive Headteacher, governors and senior colleagues to recruit, induct
and develop high-quality staff in line with safer recruitment guidelines

Ensuring that all staff are committed to and supportive of the Christian ethos; providing oppor-
tunities for the spiritual development and enrichment of staff.

Be responsible for the performance management of staff and guidance for appraisers

Managing, deploying and developing staff to secure the quality of education and pupils’
achievement

Challenging inappropriate staff behaviour and deal effectively with staffing issues, including
those relating to conduct, competence or attendance, alongside the Executive Headteacher

Managing and monitoring the use of resources in order to secure the quality of education and
pupils’ achievement and provide value for money

Ensuring best value deployment and use of human, financial and material resources alongside
the Executive Headteacher



Managing accommodation to ensure that it meets the needs of pupils, the curriculum and health
and safety regulations alongside the Executive Headteacher

Regularly evaluating the allocation of roles, responsibilities, finance and resources to ensure
these underpin the best possible learning environment and highest standards

Ensuring that the school community develops an awareness of resource limitations and a sense
of responsibility for global sustainability

Ensure that all staff understand the school’s obligations with regard to health and safety

Safequarding

Take responsibility for ensuring that all staff understand and follow safeguarding policies

Ensure that all teaching and support staff are fully inducted in and made aware of the school
safeguarding procedure including knowing the names of the Designated Safeguarding Lead
(DSL) and the Deputy Designated Safeguarding Lead.

Be responsible for monitoring that all policies and procedures are followed by all teaching and
support staff

Undertake the role of Designated Safeguarding Lead or ensure that the DSL is given the appro-
priate resources to carry out the duties of that role effectively

Developing Self and Others

In partnership with the Executive Headteacher, the Head of School enables staff to develop their
potential and achieve high standards by:

Treating people fairly, equitably and with dignity and respect to create and maintain a positive
school culture in a manner consistent with the Christian beliefs and values underpinning the
school

Building a collaborative learning culture within the school and actively engaging with other
schools to build effective learning communities and partnerships

Ensuring effective planning, coordination, support and evaluation, ensuring clear delegation of
tasks and devolution of responsibilities

Developing and maintaining effective strategies and procedures for the induction, professional
development and performance review for all staff ensuring that they are challenged and support-
ed to operate consistently in raising standards throughout the school to retain our ‘outstanding’
OFSTED and SIAMS (Statutory Inspection of Anglican/Methodist Schools) judgements.

Developing and maintaining a culture reflecting high expectations for self and for others and ad-
dressing underperformance using the relevant process and procedures to do so

Acting as a role model for the highest professional standards

Regularly self-evaluating, setting personal targets and taking responsibility for own personal pro-
fessional development so as to be well equipped to deal with the increasingly complex role of
leadership of the school community

Ensuring both self and others achieve an appropriate work/life balance

Building effective professional working relationships with all staff so as to motivate them and en-
able them to carry out their respective roles effectively



Securing Accountability

In partnership with the Executive Headteacher, the Head of School is accountable for the school and
its work to a range of stakeholders, particularly pupils, parents, carers, and is accountable legally and
contractually to the Governing Body. He/she exercises this accountability by:

Using school self-evaluation processes, to report on the school’s performance and development to
inform future school improvement planning alongside the executive headteacher

Reflecting on personal contribution to school achievements and take account of feedback from
others

Ensuring individual staff accountabilities are clearly defined, understood, nurtured and agreed and
are subject to rigorous review and evaluation

Providing information, advice and support to the governing body in meeting its responsibilities for
the effective teaching and learning, standards of achievement, efficiency and value for money

Ensuring the school is fully prepared for OFSTED and SIAMS inspections

Keeping parents and pupils informed about the curriculum, attainment and progress and school
improvement plans

Liaising, in the best interests of pupils with support services and other agencies

Strengthening Community

Create and maintain an effective partnership with parents and carers in the context of their own
values and beliefs, to support and improve pupils’ achievement and personal development

Co-operate and work with relevant agencies and partners to ensure the wellbeing and learning of
all children

Ensure learning experiences for pupils are linked and integrated with the wider community, local
(especially our two sponsoring parishes and the Diocese of London), national and global

Build a school culture and curriculum that takes account of the school’s Christian foundation and
the richness and diversity of the schools’ communities

Create and promote positive strategies for challenging all forms of prejudice and dealing with har-
assment in a Christian manner

Promote the concept of lifelong learning and family engagement with learning through partnership

Contribute to the development of the education system by, in particular, sharing effective practice
with schools in the LDBS family of schools, working in partnership with others to promote innova-
tive initiatives.

Manage effective relationships with all stakeholders and partners



Head of School Personal Specification

Specification: Essential

Specification: Desirable

1

. Qualifications
Qualified teacher status

Evidence of further professional study and personal develop-
ment relating to school leadership and management and curric-
ulum/teaching and learning

National Professional Qual-
ification for Headship
(NPQSH)

Higher degree (e.g. Mas-
ters or MBA)

N

. Experience

Effective senior leadership experience involving the Early
Years Foundation Stage, Key Stage 1 and Key Stage 2 at Dep-
uty Headteacher, Head of School or Headteacher level.

Experience of successfully leading at least two whole school
initiatives, or significant changes

Experience of monitoring and improving teaching and learning
for all with measurable outcomes

Experience of successfully leading a team, delegating effec-
tively and implementing and managing change

Experience of reviewing and developing the curriculum to meet
the needs of all children resulting in pupil achievement rising
significantly

Experience of leading professional development that has had a
demonstrable positive impact on the quality of teaching.

Evidence of skills in performance management

Experience of setting, mon-
itoring and managing budg-
ets successfully, achieving
excellent value for money

Experience of a positive
Ofsted inspection outcome

Substantial experience of
exceptional teaching in
more than one school

Experience of working in
partnership with stakehold-
ers and the wider commu-
nity to achieve strategic ob-
jectives

3

. Leadership and Management
Implementing strategic priorities and development plans

Leading change by inspiring and empowering individuals to
achieve high performance

The ability to use pupil performance data for effective school
self-evaluation

The ability to embed effective processes and systems

Makes well-informed, effective and sometimes difficult deci-
sions for the good of the school and in the best interests of the
children

Experience of recruiting, deploying and developing strong staff

Able to work well with others; to delegate responsibility and
achieve goals through others

Experience of being a Dep-
uty Headteacher or Associ-
ate Headteacher

Knowledge of how to opti-
mise the use of school fa-
cilities

Experience of managing all

aspects of the extended
school day




4. Teaching and Learning

Up-To-Date knowledge of educational pedagogy and national
developments in teaching, learning and assessment

Understands the factors that create barriers to learning and
employs effective strategies to overcome them

Has the ability to set and achieve challenging targets for the
school, teachers and pupils

Excellent knowledge of the Early Years, Key Stage 1 and Key
Stage 2 curriculum, with a commitment to a broad, rich and in-
spiring curriculum across all Key Stages

Experience of developing positive learning behaviours and
working with challenging behaviour

Excellent understanding of working with pupils with a range of
SEND

5. Personal Attributes and Skills

Can articulate the vision to inspire, motivate, encourage and
support staff by creating a culture of aspiration and high expec-
tation

Demonstrates a high standard of interpersonal, communication
and presentation skills

Ability to work closely with and motivate staff, parents, gover-
nors and other members of the school community to achieve
common goals

Has a firm and palpable commitment to developing children’s
love of learning

Fosters an open and fair culture; is sensitive and manages
conflict effectively

Deals effectively with pressure; remains optimistic, persistent
and resilient, even under adversity.

Self-motivated with a high level of organisational skills and the
ability to prioritise workload effectively

Excellent written and verbal communication skills

Able to think creatively, solve problems and make decisions
based on sound judgement

Possesses high expectations and personal integrity
Able to listen and to reflect

Is humble, recognising that leaders cannot do it all themselves
and sometimes get things wrong;




6. Commitment

Is committed to leading the development of a distinctive Church
school ethos based on Christian vision and values

Commitment to leading collective worship

Commitment and drive to move a school forward; to challenge
and change

Committed to articulating our Christian ethos, vision and values

Commitment to inclusive leadership and championing the
needs of all children; respecting equality and diversity

Commitment to partnership working to secure excellence

Commitment to the highest possible standards in safeguarding;
knowledge of safeguarding legislation and best practice

Commitment to the belief that all children have the potential to
develop and succeed (and able to make this happen).

Commitment to strengthening the community by engaging with
all stakeholders

Personal commitment to a
Christian worldview and
way of life through being a
role model for the fruits of
the Spirit and demonstrat-
ing characteristics such as
dignity, compassion, for-
giveness and reconciliation

. Other Criteria of Great Importance to this School

An understanding of the importance of church schools within
the context of the life of the Church and the wider community

The ability to lead the spir-
itual development of all the
school community

A practising Christian in
sympathy with the Anglican
foundation of the school

Knowledge and under-
standing of the roles and
responsibilities of senior
school leaders and gover-
nors in a Voluntary Aided
school

Knowledge and experience
of SIAMS (Statutory In-
spection ofAnglican/
Methodist Schools) inspec-
tion process

We define ‘practising Christian’ as someone who is a a faithful and regular communicant member of the Church of England
or a church in communion with the Church of England or a faithful and regular worshipper at a church which is a full or as-
sociate member of Churches Together in Britain and Ireland, a member of the Evangelical Alliance, a

member of the Fellowship of Independent Evangelical Churches, belongs to Affinity or the World Council of Churches and
‘faithful and regular worshipper’ as someone who has been attending, at least twice a month, at a service of worship for at
least 18 months immediately prior to this application.



