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Welcome letter from the Chair of Governors 

 

Dear Applicant 

Thank you for the interest that you have shown in the role of Head Teacher at Gildredge House. 
We are excited to offer the right candidate the unique opportunity to lead an all-through school 
into the next stage of our development.  

Gildredge House was founded in 2012 under the free school movement and opened in 2013 with 
a full cohort in Reception and Year 7. The school has continued to grow and now has 1234 
students on roll whilst the school remains oversubscribed in Reception and Year 7. At our last 
Ofsted inspection in 2017 we were graded as ‘Good’. 

We have made enormous progress and have learned on our journey what it means to be an 
academy in today’s education system. Our current Head Teacher, together with the Board of 
Governors and our Director of Finance and Administration, have ensured that the school enjoys 
a sound financial footing. Our student progress and attainment has improved year on year with 
our Primary phase and Sixth Form in particular enjoying results substantially above the national 
average. We recognize that we still have work to do in some areas and are dedicated to self-
improvement. We have high aspirations and benchmark our progress targets against the Fischer 
Family Trust top 20%.  

We enjoy strong parental support and our students are happy, creative and keen to learn. Our 
staff are passionate about their vocation and strive to do their very best for all of our students. 
The Board of Governors is dedicated to being a critical but supportive friend to the Head 
Teacher and the Senior Leadership Team. 

We are seeking a driven individual with a track record of inspiring staff and students to do their 
very best. Experience of Secondary leadership is essential and experience of Sixth Form is 
desirable, as is an understanding of the Primary phase of education. The successful candidate 
will be able to embed and model outstanding teaching and learning and motivate the entire 
staff body. Our new Head Teacher will celebrate achievement among all those involved in the 
school. You will be able to demonstrate experience and strategies in how to close the gap for 
those groups who are disadvantaged.  Every individual in our organization is valued and deserves 
the very best that we can do to support and develop them while under our umbrella. The school 
motto is ‘ASPIRE’. Gildredge House is dedicated to nurturing and encouraging excellent 
relations with our stakeholders and all those within the community. We enjoy a calm, warm 
yet purposeful atmosphere within the school. Our ethos is to ensure that every one of our 
students is encouraged to be the best that they can be and that they become a fully contributing 
important member of society. 

I am always available to discuss the school and the role informally. Please contact me on 
j.mace@gildredgehouse.org.uk or on my personal mobile: 07798 828 053. 

I look forward to hearing from you. 

Best wishes 

Julian Mace  

mailto:j.mace@gildredgehouse.org.uk
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Who we are 

Gildredge House is a mixed, all-through free school providing education for students aged 4 to 
19. 

We are a school for the local community which allows each individual to thrive and develop 
into a successful young person. High expectations of behaviour and hard work and the 
promotion of personal resilience lie at the heart of what we do. 

The school is a welcoming place with a warm, family atmosphere. Our staff are extraordinarily 
hard-working and they are committed to ensuring that students reach their full potential. At 
Gildredge House, our students excel academically as well as develop socially and emotionally, 
preparing them for the challenges of adult life. 

As an all-through school, we share facilities and resources which creates numerous 
opportunities for students to integrate across Year Groups, providing them with continuity and 
stability and offering them a chance to develop leadership skills. This means that students 
approach transitions over the years with high levels of self-confidence and positivity. 

 

Our history 

Gildredge House was conceived as part of the 2010 coalition government’s free schools 
programme allowing community groups to set up new schools which would be funded by central 
government. The proposing group for Gildredge House consisted of teachers, parents, 
educationalists and local business-people. Whilst some free schools are set up by Multi-Academy 
Trust groups, the Gildredge House Free School Trust is an independent organisation united by 
its desire to bring something unique and extraordinary to the town.  
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The proposing group prepared and submitted a detailed application to the Department for 
Education (DfE), which showed that it was responding to a need in the town for a new school. 
Part of this was demonstrating parental demand, which it did through major consultation and 
targeted feedback. The community consultation confirmed that our unique ethos and vision 
was welcome / needed in the town. Parents were interested in our proposal to deliver an all-
through school 4-19, with a commitment to community engagement and leadership 
opportunities.  

The proposal for this free school was accepted in July 2012 and Gildredge House opened in 
September 2013. 

Our vision 

We have the highest aspirations for our school and every member of our school community. By 
inspiring courage, pride and respect we will all end up as confident, ambitious and successful 
life-long learners. 

Our mission 

Our school motto is ‘Aspire’ 

Gildredge House exists in order to develop staff and students’ aspirations. We expect all 
members of our school community to: 

• develop socially and emotionally to encourage all of us to feel safe and happy in a caring 
and family environment; 

• meet academic challenges by motivating students to love learning; 

• discover their passions and dream big dreams which expand their horizons; 

• develop self-confidence by offering opportunities to perform in front of others; 

• contribute positively to society by having high expectations around good manners, 
mutual respect and from knowing right from wrong; 

• develop resilience by assisting students in developing the skills to become world-ready; 
and 

• be independent thinkers. 

Our values 

The children and staff have developed the Gildredge House Way and these values are at the 
core of our everyday lives: 

• Ready 
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• Respectful 

• Safe 

Our vision is for all students to be co-operative, confident, ambitious and successful members 
of our community. 

 

Our offer 

• A curriculum that is unique and bespoke which stimulates, inspires and raises standards 
for every student. 

• Continuity of education for students aged 4-19. 

• Strong pastoral care that breaks down social and emotional barriers to learning. 

• An expectation of high standards that really challenges the mind. 

• A broad range of subjects promoting intellectual stimulation and inquiry. 

• Highly qualified specialist teachers who understand the process of learning. 

• An expert team of Support Staff that significantly enhances school development. 

• A student leadership programme that produces tomorrow’s leaders. 

• A successful Sixth Form that expertly prepares students for the next stage in their 
journey. 

• An embedded careers programme offering advice and guidance and linked to industry 
experts. 

• A broad range of extra-curricular activities to develop those much prized soft skills. 

• Teaching practices rooted in research so that we continue to energise the workforce. 

 
“strong pastoral care that breaks down social and emotional barriers to learning” 
“pupils have highly positive attitudes” 
“The curriculum is broad, rich ambitious and bespoke”  

     Ofsted, November 2017 
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Our school 

Experience our online 360° virtual tour of Gildredge House: 

 

Our results 

Please view our results 

Our Ofsted report 

Please download our latest Ofsted report 
 

“Provision for pupils’ spiritual, moral, social and cultural development is strong and is 
embedded throughout the curriculum, particularly through personal, social, health and 
economic education lessons. Pupils are well prepared for life in modern Britain through 
the successful promotion of British values across subjects and the development of a 
strong sense of equality and personal responsibility.” 
 
“Pupils benefit from teachers’ secure subject knowledge across a wide range of 
subjects. Where teaching leads to good or better achievement, skilful questioning 
probes pupils’ thinking to develop deep understanding.” 

      Ofsted, November 2017 

Our town and surrounding areas 

 
Picture: Eastbourne Pier 

https://www.gildredgehouse.org.uk/our-school/examination-results/
https://www.gildredgehouse.org.uk/wp-content/uploads/2018/12/Gildredge-House-Ofsted-Report-December-2018.pdf
https://www.gildredgehouse.org.uk/360-virtual-tour-of-gildredge-house/
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Located on the Sunshine Coast and just over an hour away from London, Eastbourne is nestled 
between the historic 1066 Country and the magnificent South Downs National Park. Eastbourne 
is a Victorian seaside beauty spot, with award-winning beaches and views of Beachy Head, a 
chalk headland. It boasts no less than five theatres and a host of annual events including Aegon 
International Eastbourne tennis championships, Airbourne airshow, Magnificent Motors, and 
Eastbourne Extreme sports festival.  

 

Eastbourne's name is derived from 'Burne', the stream that ran through what is known as 
Motcombe Gardens. 'Burne' later became 'Bourne'. The town's name was prefixed by 'East' during 
the 13th century, to avoid confusion with nearby West Bourne. 

 

 

 

 

 

 

 

 

Eastbourne has miles of coastline right on its doorstep, with hidden forests, award-winning 
parks and gardens, and the gateway to the South Downs National Park, the newest National 
Park in the country. The South Downs National Park is around 1,600 square km and stretches 
all the way from Eastbourne to Winchester. The dramatic chalk cliffs of Beachy Head are a 
staple landmark within the park and are one of Eastbourne's main landmarks.  

Eastbourne is so much more than just a town, and there are gems to be discovered throughout. 
Sovereign Harbour is the biggest composite marina in the UK and home to a number of 

Picture: Beachy Head | Theatre | Aegon Tennis 

https://youtu.be/gfpZF0OwQsE?t=2
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restaurants and shops. Discover the Redoubt Fortress and more heritage through one of the 
town’s heritage trails. 

Properties in Eastbourne had an overall average price of £297,435 over the last year. Flats sold 
for an average price of £205,804, terraced properties sold for an average of £277,844, with 
semi-detached properties fetching £310,458. 

With fantastic transport links across East Sussex and beyond, Eastbourne is a great place to 
base yourself. Just 20 minutes on the train is the historic town of Lewes, or jump on the Brighton 
& Hove Coaster bus for a scenic journey to Seaford & Newhaven. 

East Sussex is served entirely by A roads. However, the M20, M23, M25 and M26 are all within 
easy reach, offering connections with London and the rest of the country. Trains run regularly 
from Eastbourne direct to London, with a journey time of between one and two hours. 
Alternatively, there is Brighton City Airport and Gatwick Airport, both in West Sussex, for 
domestic and international travel. 

Find out more about what Eastbourne has to offer: 

• Moving to Eastbourne and Moving to Eastbourne 

• Visit Eastbourne 

• Things to do in Sussex 

• Sussex Top Attractions 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

Picture: Eastbourne / London | Eastbourne / France 

https://www.onedome.com/locations/uk/england/east-sussex/moving-to-eastbourne
https://www.zoopla.co.uk/discover/buying-area-guides/living-in-eastbourne/
https://www.visiteastbourne.com/
https://www.visitsoutheastengland.com/places-to-visit/sussex
https://www.sussextopattractions.co.uk/
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Our Admissions Policy and how it relates to staff children 

An excerpt from our Admissions Policy 2021-22 regarding over-subscription criteria  

 
“In the event that the school receives more first preference applications than there are places, 
those places will be ranked in accordance with the criteria below: 

1. Looked after children (as defined under section 22 of the Children Act 1989) and children 
who were looked after but ceased to be so because they were adopted or became subject 
to an Arrangement Order or Special Guardianship Order (Please see Definition of Terms 
below). 

2. Children whose parents are founders of Gildredge House Free School and who have been 
granted this provision by the Secretary of State for Education. 

3. Children of staff (as determined within the Definition of Terms set out below on Pg7) who 
are employed at the school. 

4. Children who have siblings attending this school at the time of application and on the date 
of admission. This excludes a sibling of external students who join the school in-year 12 
or Year 13. In the event where the number of siblings exceeds the number of places 
available the published over-subscription criteria will be applied. 

Definition of Terms 
“Staff will include all those who are permanently employed directly by the school. At the start 
of the academic year beginning 2015 staff will need to be employed for 2 years or more at 
the time when the application for admission to the school is made and/or the member of 
staff is recruited to fill a vacant post for which there is a demonstrable skill shortage. This is 
set out in paragraph 1.39 of the School Admissions Code (December 2014). Staff does not 
include contractors or peripatetic teachers.” 

 
What this means for new staff joining in September 2021 
New staff joining in September 2021 may make an application for their child to be admitted to 
the school, but they may not benefit from their staff status in the case of over-subscription. 
As such they will be subject to the same over-subscription criteria as other applicants.  
 
September 2023, two years after joining the staff, will be the first opportunity to apply as a 
member of staff and receive the benefit.  
 
At this point there are two options:  

1. the member of staff may make an in-year application for the academic year 2023-24 or  
2. the member of staff may make a main entry point (Year 7 or Reception) application for 

admission to September 2024.  
 
An exception to this would be the case where a member of staff has been recruited to fill a 
position for which there is a skill shortage. In such a case, the Board of Governors, which is the 
Admissions Authority for Gildredge House, may be consulted. 
 
Head Teacher Role 
The Governing Board has agreed that, on this occasion, this position has been identified as one 
where there is currently a skills shortage. The outcome of this decision is that any application 
for a school place at Gildredge House that the successful applicant may wish to make would be 
ranked as ‘staff’ without the staff member having to wait the two years for ‘staff’ entitlement 
as detailed in the Admissions Policy.  
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Appointment timeline 

 

 

Head Teacher Appointment - Timeline Summer 2021 

Thursday 15th April   Advertisement goes live 

Tuesday 4th – Friday 7th May Prospective candidates are invited to the 

school to tour the facilities  

Friday 14th May   Closing date for applications at 12.00pm 

Wednesday 26th and Thursday 27th May Interviews 

 

Please email Sarah King, HR Manager, on sarah.king@gildredgehouse.org.uk if you 
would like to visit the school on one of the dates above.  

Prospective candidates are welcome to contact Julian Mace, Chair of Governors, on 
j.mace@gildredgehouse.org.uk or 07798 828053 for informal discussions.  

We look forward to receiving your Gildredge House application. 


