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SSttrraatteeggiicc  ddiirreeccttiioonn  
aanndd  sscchhooooll  
iimmpprroovveemmeenntt  

1.1  Drawing on experience and best practice, work together with the Governing 
Body, Senior Management Team and Director of School Improvement and 
Quality Assurance, to build a strong strategic direction and on-going school 
development plan.  
 

vision and direction for the school which secures: 
Effective teaching  
Successful learning and outstanding pupil achievement  

 Sustainable high standards in pupil’s spiritual, moral, cultural, social 
and physical development, preparing them for life’s opportunities and 
experiences.  

 

business and finance: 
1.3  Implement the school’s development plan, including school Improvement, 

1.2  Maintain and further develop the school’s ethos and provide educational 

 
 Identifies priorities and targets that supports high standards enabling 

pupils to make progress and maximise achievement  

secures continuing school improvement 
Supports continuous improvement in teachers’ effectiveness and 

 
Is underpinned by sound financial planning and business processes 
and systems.  

 
1.4  Ensure all those involved in the school are committed to its aims, are 
motivated to achieve them and involved in setting and meeting the long, 
medium and short term objectives and targets which will secure the 
educational success of the school. 
 
1.5  Ensure the management, finances, organisation and administration of the 
school support its vision and aims.  
 
1.6  Ensure policies and practices take account of national, local and school 
data and inspection and research findings and reflect best practice.  
 

and targets and take action as necessary. 
1.7  Monitor, evaluate and review the effects of the school’s policies, priorities 

 
 
1.8  Ensure that the school plays an active role in the development of FHT and 
CCLS TSA, supporting the ongoing growth and impact of both organisations.  
 
1.9  Ensure the ethos, vision, values and principles of the FHT are reflected in 
those of the school.  

TTeeaacchhiinngg  aanndd  
LLeeaarrnniinngg  

2.1  Work with the Governing Body and Senior Management Team to develop 
and sustain effective teaching and learning throughout the school.  
 
2.2  Use benchmarks and evidence based best practice to set targets for 
service delivery and improvement.  
 
2.3  Create and maintain an environment which promotes and secures 
outstanding teaching, effective learning, and high standards of achievement, 
behaviour and a passion for learning. 
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2.4 Work with the Governing Body and Senior Management Team to 
determine, organise and implement the curriculum and its assessment; 
routinely monitoring and evaluating in order to identify and share good 
practice and act on areas for improvement. 
 
2.5 Ensure effective teaching is evidenced across the full curriculum with a 
comprehensive programme of monitoring in place.  
 
2.6 Monitor and evaluate the quality of teaching and standards of learning and 
achievement of ALL pupils across the school, including those with special 
needs or identified as a priority area for the region, in order to set and meet 
challenging, realistic targets for achievement.  
 
2.7 Develop and maintain effective links with the wider educational and local 
community, including business and industry, to extend the curriculum and 
enhance teaching and learning. 
 

 
partnership with parents/car
2.8 Maintain and further develop the school’s effective 

ers and the wider community to support and 

attainment gaps in specific groups.
improve pupil’s achievement, personal development and the closing of 

 

LLeeaaddeerrsshhiipp  3.1 Maximise the contribution of staff to improving the quality of education 
provided and standards achieved and ensure effective working relationships 
are in place throughout the school.  
 
3.2 Plan, allocate, support and evaluate the work of teams and individuals, 
ensuring clear delegation of tasks and devolution of responsibilities. 
 
3.3 Implement and sustain effective systems for management of staff 
performance, incorporating appraisal and targets, ensuring those for 
classroom staff relate to pupil achievement. 
 
3.4 Motivate and enable ALL staff to develop expertise in their respective 
roles through high-quality continuous professional development.  
 
3.5 Identify and nurture talent to enable effective leadership development 
and succession planning. 
 
3.6 Sustain motivation of self and other staff.  
 
3.7 Ensure professional duties are fulfilled, as specified in the Terms and 
Conditions of Service of Teachers, including those for the Headteacher.  
 
3.8 Lead by example, demonstrate and ensure the continuous commitment 
by all staff to help keep the children and young people in the care of the 
school safe.  

RReessoouurrccee  
MMaannaaggeemmeenntt  

4.1 Work with the Governing Body and Senior Management Team to recruit 
staff of the highest quality, complying at all times with best and safer 
recruitment practice.  
 
4.2 Work with the Senior Management Team to deploy all staff effectively in 
order to ensure the highest quality of education provided.  
 
4.3 Set appropriate priorities for expenditure, allocating funds and ensuring 

Standing Financial Instruction
effective administration and control in line with the school’s policies and 

s.  
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4.4 Working closely with the School Business Manager and Site Manager, 
manage and organise accommodation efficiently and effectively to ensure 
the needs of the curriculum and health and safety regulations are met at all 
times. 
 
4.5 Manage, monitor and review the range, quality, quantity and use of all 
available resources in order to maximise the quality of education and pupil 
achievement, ensuring at all times a focus on efficiency and value for money. 
 
4.6 Work with the CEO and Director of School Improvement supporting the 
strategic plan and growth of the school and Trust with effective planning for 
the maintenance and development of the school estate.  

AAccccoouunnttaabbiilliittyy  5.1 Provide information, objective advice and support to the Governing Body 
in meeting its responsibilities for securing effective teaching and learning, and 
the highest standards of achievement, efficiency and value for money. 
 
5.2 Ensure the school operates as an organisation in which all staff recognise 

5.3 Present a coherent and accurate account of the school’s performance in a 

that they are accountable for its success and are clear as to how they 
contribute to this.  
 

form appropriate to a range of audiences, including the Governing Body, 
pupils, parents/carers, FHT, CCLS TSA, the local community, OFSTED and 
others.  
 
5.4 Ensure pupils and parents/carers are well informed about the curriculum, 
attainment and progress and about the contribution they make to the 
school’s achievements.  
 
5.5 Ensure accurate and up-to-date records are compiled, maintained and 
audited to satisfy legal, operational and strategic governance requirements 
including those relating to safeguarding.  

OOtthheerr  dduuttiieess  aanndd  
rreessppoonnssiibbiilliittiieess    

To work within the framework of national legislation and in accordance with 
the provisions of the School Teachers Pay and Conditions Document. In 
addition the post is subject to compliance with:  

School policies and guidelines on the curriculum and school 
organisation  
School policies and procedures on other matters  
FHT policies and procedures 
National Professional Standards for Teachers  

 The Conditions of Service for School Teachers in England and Wales 
and with any locally agreed conditions of employment  

  
 All teacher

Common core of skills and knowledge for the children’s workforce. 

welfare of children and young person’s s/he is responsible for or 

evolves, it is likely that the postholder’s role will evolve to reflect this and 

s have a responsibility for providing and safeguarding the 

comes into contact with.  
 
The duties and responsibilities detailed within this job description will be 
supplemented by the accountabilities, roles and responsibilities as set 
out within the School Teachers Pay and Conditions Document.  
 
As the Trust grows, and the nature of primary education leadership 

this job description will be reviewed annually by the CEO and the Chair of 
Governors / Trust to ensure it reflects the changing role. 
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Assessed from:  
11==  WWrriitttteenn  AApppplliiccaattiioonn   22==  IInntteerrvviieeww//TTeessttss    33==  DDooccuummeennttaarryy  eevviiddeennccee 
 
Appointment Criteria Essential / 

Desirable 
Assessed 
from 

QQuuaalliiffiiccaattiioonnss  aanndd  TTrraaiinniinngg::    
 
Qualified Teacher Status  
 
National Professional Qualification of Headship (NPQH)  
 
Further qualification in a related area e.g. MEd, MA, MBA 
 
Local/National Leader of Education 

 
 
E 
 
D 
 
D 
 
D 

 
 
1,3 
 
1,3 
 
1,3 
 
1,3 

 
EExxppeerriieennccee::   
 
Proven successful experience in a leadership role e.g. as 
a Headteacher, Interim Headteacher or 
Deputy/Assistant Headteacher.  
 
Substantial senior leadership and management 
experience.  
 
Evidence of managing or making a substantial 
contribution to the effective management of change.  
 
Evidence of successful implementation of strategies to 
improve teaching and learning to raise the standards of 
achievement for all pupils.  
 
Evidence of effective teaching, assessment and target 
setting.  
 
Evidence of successful improvement planning across all 
sectors of the school.  
 
Evidence of working with parents and the community as 
partners in learning.  
 
Evidence of working with pupils across the age range.  
 
Experience of working in collaboration with other schools 
to realise improvement and raise standards.  
 
Experience of working effectively with Governors.  
 

 
 
 
E 
 
 
 
E 
 
 
E 
 
 
 E

 
 
 
E 
 
 
E 
 
 
E 
 

E
 

 
 
E 
 

D
 

 
 

 
 
 
1,3 
 
 
 
1,3 
 
 
1,2,3 
 
 
 1 2,3

 
 
 
1,2,3 
 
 
1,2 
 
 
1,2 
 

1,2
 

 
 
1,2 
 

1,2
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Experience of leading an academy within a multi-
academy trust. 
 
Experience of membership of developing and 
developing CPD or research within teaching school 
alliance 
 
A track record of successful school to school support 

 

 
 
 
 E

 

 
 
 
 1,2,3

 

KKnnoowwlleeddggee  aanndd  uunnddeerrssttaannddiinngg  ooff::    
  
Developing further systems for school self-evaluation, 
effective monitoring and inspection.  
 
Developing and implementing strategies for school 
improvement, including data analysis, target setting and 
strategies for improving the quality of teaching and learning 
for all pupils.  
 
Strategies to motivate and engage pupils to maximise 
learning opportunities and outcomes.  
 
Performance management and managing effective 
professional development.  
 
Managing the Performance Related Pay process 
 
National and local priorities.  
 
Effective use of ICT to support teaching and learning.  
 
How to promote inclusion and implement equal 
opportunities for all.  
 

and the ability to put t
Management of pupils’ behaviour and attitudes to learning 

Engaging parents/carers in their children’s learning and the

his into practice.  
 
Successful partnership with the Governing Body.  
 
Ability to work in partnership with other schools in order to 
meet pupils’ needs.  
 

work of the school.  
 
Strategic curriculum development.  
 

Effective financial management. 

Effective management of HR policies and procedures 

 
 
E 
 
 
E 
 
 
 

E
 

 
 

E
 

 
 

E
 

 

E
 

 

E
 

 

E
 

 
 

E
 

 

E

 
 
 

E
 

 
 

E
 

 
 

E
 

 

E
 

 
 
1,2 
 
 
1,2 
 
 
 

1,2
 

 
 

1,2
 

 
 

1,2
 

 

1,2
 

 

1,2
 

 

1,2
 

 
 

1,2
 

 

1,2

 
 
 

1,2
 

 
 

1,2
 

 
 

1,2
 

 

1,2
 

LLeeaaddeerrsshhiipp  sskkiillllss 
Evidence that can show candidates can:  
 
Demonstrate experience of successful teaching as a 
Headteacher, Interim Headteacher or Deputy 
Headteacher.  
 
Create and secure commitment to a convincing vision for 
the school in line with that of the FHT.  
 

 
 

 
 

 
 

E

 
 
 
E

  

 
 

 
 

 
 

2 

 
 
 
1,2,3 

  

E 1,3

D 1,2

E 1,2
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Build upon current good practice by supporting and 
developing effective teamwork across the whole school 
community.  
 
Initiate and manage change and improvement in pursuit of 
higher standards and strategic objectives.  
 
Prioritise, plan and organise their own work; direct, 
coordinate and provide professional direction to the work 
of others.  
 
Delegate tasks and responsibilities as appropriate. 
Empower others to carry vision forward.  
 
Development of professional practice among school staff 
with evidence of objective assessment of staff 
performance.  
 
Provide an inspiring role model for pupils and staff, creating 
an environment where all can thrive.  
 
Manage and motivate staff to achieve the highest 
standards in all aspects of school life within the resources 
available.  
 
Embrace the nurturing aims and inclusive ethos of the 
school.  
 
Sustain and develop good relationships and maintain a 
happy, supportive working environment.  
 
Lead the safeguarding of pupils ensuring their welfare is 
prioritised.  
 
Willingness to play a senior role in the multi-academy trust, 
contributing to school improvement at other schools within 
the Trust as well as at own school. 
 
Demonstrate a willingness and ability to engage in wider 
system development. 

 E
 

 
 
E 
 
 
E 
 
 

E
 

 
 

E
 

 
 

E

 
 
 

E 
 

E 
 
 

E 
 

D
 

 
 
 

D 

 1,2,3 
 

 
 
1,2,3  
 
 
1,2  
 
 

1,3 
 

 
 

1,2 
 

 
 

1,2 

 
 
 

1,3  
 

1,2  

 
 

1,3  

 

2 

 
 
 

1,3 

CCoommmmuunniiccaattiioonn  aanndd  PPrroobblleemm  SSoollvviinngg 
Evidence that shows candidates can:  
 
Think creatively and imaginatively to anticipate and solve 
problems and identify opportunities for the school.  
 
Use numerical and financial data with confidence and use it 
to make decisions based upon analysis and interpretation.  
 
Listen carefully and seek advice and support when 
necessary.  
 
Demonstrate reasoned judgement in difficult 
circumstances.  
 
Deal sensitively with people with very different and 
demanding expectations, demonstrating an ability to avert 
and resolve conflict. 

 
 
 
E 
 
 
E 
 
 
E 
 

E
 

 

E

 
 
 

 
 

 
 
 
2  
 
 
2,3  
 
 
1,3  
 

1,2 
 

 

1,2,3 

 
 
 

 
 

E 2 
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Communicate, negotiate and secure cooperation of a wide 
range of people.  
 
Create a climate of open communication where people 
feel able to express opinion and know their views will be 
respected.  
 
Chair meetings effectively, productively and economically.  
 

role in a self
Demonstrate an understanding of, and lead the school’s 

-improving school system. 
 
Demonstrate an understanding of, and lead 
role in the community.  
 
Develop, maintain and use an effective network of contacts 
across all agencies and communities with whom the school 
interacts.  

 

E

 
 
 

E

 
 

E

 
 
 

E

 
 
 

E

 
 

 

1,2,3 

 
 
 

1,3 

 
 

1,2

 
 
 

2 

 
 
 

1,3

  

PPeerrssoonnaall  EEffffeeccttiivveenneessss 
Evidence that shows candidates can:  
 
Prioritise and manage time appropriately, able to work 
under pressure and to deadlines.  
 
Sustain and develop good relationships, maintaining a 
happy and supportive working environment.  
 
Continue to demonstrate effective performance against 
the job description when under pressure and/or in 
challenging circumstances.  
 
Be self motivating and achieve challenging professional 
goals.  
 
Take full responsibility for own professional development.  
 
Create a strong, positive personal impact, conveying 
authority, confidence, approachability, warmth and 
humour.  
 
Demonstrate flexibility and an ability to adapt to changing 
circumstances and new ideas.  
 
Demonstrate courage, energy and perseverance.  
 
Demonstrate enthusiasm for, and commitment to, the role; 
along with reliability, integrity and a passion for education.  

 
 
 
E 
 
 
E 
 
 
E 
 
 
 
E 
 

E
 

 

E
 

 
 

E

 
 
 

E

 
 

E

 

 
 
 
1,2,3  
 
 
2,3  
 
 
1,2,3  
 
 
 
1,3  
 

1,3 
 

 

1,2,3 
 

 
 

2,3 

 
 
 

2,3

 
  

1,2,3 

 

 

 

E 1,2 


