





Dear Applicant,
Thank you for considering the opportunity to become the next Headteacher of Silloth Primary School.
As Chair of Governors, I am very pleased to introduce you to our school. Silloth is a caring, inclusive, and nurturing school where our commitment to "Children Come First" is at the heart of what we do. Our values of Creativity, Respect, Achievement, Safety and Honesty shape the expectations we have for our children and the relationships across our school community.
Silloth is a small coastal primary school on the Solway Coast, with provision from Nursery through to Year 6. We are fortunate to have an extensive, well-resourced site, strong community links, and a school community with a real sense of identity and belonging. 
We want our children to be happy, confident and successful, but our ambitions for them go beyond academic outcomes. Our aim is to nurture and support the whole child so that they develop into happy, resilient lifelong learners who are able to contribute positively to the world around them. Our curriculum reflects this ambition. Alongside the core curriculum, children have opportunities across sport, music, the arts, personal development and wider enrichment, and we value the contribution our local community and environment can make to children's education. 
There is much for our next Headteacher to build upon. Safeguarding is secure, attendance and behaviour are strengths, and our Early Years provision provides children with a positive start to their education. Inclusion is particularly important to us. The school has developed a strong whole-school approach to SEND, including early identification, adaptive teaching and personalised support, alongside close working with families and external specialists. The school's recent SEND review similarly identified strengths in its whole-school approach, SEND systems and its work to make the curriculum accessible to individual pupils. 
At the same time, we are realistic about the work ahead. This is an important stage in Silloth's development and we are looking for a Headteacher who is excited by the opportunity to lead continued improvement. Our priorities include strengthening the consistency and impact of teaching, ensuring that gaps in pupils' essential knowledge are identified and addressed, improving outcomes, particularly in writing and mathematics, and continuing to develop effective leadership and monitoring throughout the school.
We therefore see this appointment as an exciting opportunity for a leader who can combine ambition with warmth. We want someone who will set high expectations for pupils and staff while protecting the inclusive, caring character of the school; someone who can develop others, build strong relationships with families and the community, and work constructively with governors to take the school forward.
As governors, we understand the importance of getting this appointment right. We are committed to supporting and challenging our new Headteacher and to working in partnership with them to provide the very best education for Silloth's children. The governing board has strengthened its structures and approach to strategic monitoring so it can fulfil that role effectively. 
I hope that, as you explore the information provided with this application, you begin to get a sense of what makes Silloth Primary School special, as well as the opportunity that exists to shape its next chapter. I would strongly encourage prospective applicants to take the opportunity to learn more about the school and our community.
Thank you for your interest in Silloth Primary School. If our values and ambitions resonate with you, we would be delighted to receive your application.
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