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Welcome from the 

CEO 
Dear Candidate,  
 
On behalf of the Trustees of Campfire Education Trust thank you for taking time to see if Spring Lane is the 

Headship for you. We are keen to find someone who can get to know and work with the Spring Lane 

children, families, community, staff and Governors. You will also work with the Trust Heads and CEO to 

give all the children in the Trust the best education we can and the staff the opportunity for the careers 

they want. 

 
ABOUT CAMPFIRE 

Established in 2013, Bourton Meadow Education Trust was born from Bourton Meadow Academy, which is 
an ‘outstanding’ academy (July 2013). It was renamed Campfire Education Trust in July 2019 to reflect the 
adventurous, cooperative and supportive vision we believe in. Campfire academies are a network of non-
selective schools with a clear goal: to ensure all pupils, regardless of their background or prior attainment, 
has access to high quality educational provision.  

  

Based in the South Midlands; across Buckingham, Northampton and Milton Keynes, we are a Trust focused 
on ensuring that the community is at the heart of what we do and that we work collaboratively across the 
schools to achieve the best for the children.  

  

As well as Bourton Meadow there is George Grenville Academy, Lace Hill Academy, Spring Lane Primary 
School, Lumbertubs Primary School and Moorland Primary School. We also operate an outstanding Initial 
Teacher Training Centre out of Bourton Meadow Academy.    

 At this size with six schools, nearly 2000 pupils and 360 members of staff, we will be able to achieve our 
vision of creating a sustainable network of outstanding schools succeeding in closing the achievement gap. 
We want to grow as a Trust, but we can grow as slowly as necessary to ensure we never compromise on 
education quality for those children in our care.   

Please to view a short video about the Campfire Education Trust: Web Link –www.campfiretrust.co.uk 

I look forward to meeting you. 

 
Sarah Conant MSc, NPQH 

CEO 

 

http://www.campfiretrust.co.uk/


 
Welcome from Chair of the Governors, 

Dear applicant, 

 Thank you for your interest in the post of Headteacher at Spring Lane Primary School, set at the heart of the 

Spring Boroughs Estate in the historic town of Northampton.  

As soon as you step into Spring Boroughs you are acutely aware that you are standing in a special community, 

and nowhere is this truer than at Spring Lane where our proud, cohesive, and hard-working community is exemplified 

and reflected in its children. Surrounded by the historic sites of Northampton Castle, St. Peter’s Church, and lines of 

historical enquiry that lead right back to the Saxon period (all built on Jurassic era rock!) we are an exciting, diverse, and 

innovative school equipping our bright and friendly children to succeed. 

 As you’ll read, Spring Lane Primary School (part of the Campfire Education Trust) brings together 510 pupils 

from 32 countries. Near to the entrance of the school is a map of the world that traces each of these countries of origin, 

hinting at the gift that our diversity embodies and the opportunity to learn from each other across an international range 

of experiences and cultures. It is at Spring Lane that these experiences come together, under the core values of ready, 

respectful, safe presenting a rewarding challenge for any senior leader.  

 We are seeking an outstanding new headteacher to build on solid foundations. Our highly experienced and 

ambitious SLT & staff body, and the educational achievement that runs right the way through our school, have been 

formed by an approach to school leadership that has been contextual and appropriate to the distinctive character of our 

school community. We want someone who can lead our SLT and our leaders, teachers, and staff in upholding and 

deepening high standards of teaching, the development of a broad and balanced curriculum that thrives on the vast 

array of cultural capital surrounding the school, and that stimulates and excites each child, from the time they enter our 

nursery until they progress to Key Stage 3, by inspiring a life-long love of learning. 

 The successful applicant will be supported and challenged in upholding our core values by an active Local 

Governing Body, formed of governors drawn from our parent body, the community, the school, and the local area. They 

are committed to continuing to build confidence in the school at the heart of the community, and supporting staff, 

families, and children in ways that have become as essential as they are compassionate in the recent months of the 

pandemic. 

I know that looking at a new post is complicated during the covid-19 pandemic, and that the usual opportunities 

to visit the school will be complicated by the circumstances we are living with. Nevertheless, we hope that this pack will 

provide a helpful insight into our school, and not least those parts of it that our children have prepared or where their 

voice can be heard. Please contact either me or Sarah Conant (CEO of Campfire Education Trust) if there are any 

questions you would like to put to us. You’ll find contact details for us both at the end of this document. 

We very much look forward to receiving your application. 

 

Father Oliver Coss  

 



 

Spring Lane is a busy, friendly school in the heart of Northampton. The school is where 510 pupils come together 

from over 32 countries of the world bringing with them a diverse range of experiences, cultures and languages. Our 

aim is to provide the best possible education for the pupils in our care. This pack aims to give you an insight into life 

at Spring Lane where we are very proud of our school community and the progress made by children throughout 

their Spring Lane journey.  We are a close team who recognise, respect and manage the individuality in every child 

that walks through our doors. Regardless of how long our pupils stay at Spring Lane, we aim to equip them for the 

next stage in their life. 

Our Vision 

 “We want every child to leave Spring Lane Primary School fully prepared for the next stage of their life and to 

succeed in the 21st Century.”  

As such, our curriculum provides all children with a firm grasp of reading, writing and mathematics as well as 

opportunities to develop a range of transferable skills. Our curriculum ‘Curriculum 21’ has been designed to inspire 

and engage as well as providing children with skills and knowledge to prepare them for the next stage in their 

education. 

Aims- Whole School Intent 

At Spring Lane Primary  School, pupils will receive an engaging, balanced, progressive, relevant curriculum and as a 
result achieve well. We will continue to be an integral part of the trust. We actively encourage teachers to be 
collaborative, learning from others and sharing best practice. 
We aspire to have: 

• An inspiring curriculum – children have high levels of curiosity and a desire to expand their knowledge. 
               •       Secure outcomes - more children are reaching the expected standard in each year    group. 

• Aspirational leadership - teams actively own their phase and subject improvements. 
 
Values 
At Spring Lane Primary, we value and recognise the potential in every child within our community. 
The school works in close partnership with parents and carers to ensure that all children are offered support and 
encouragement to reach their potential. 
We embrace our diverse community and rich variety of home languages, cultures, faiths and traditions by following 
our school values of READY, RESPECTFUL AND SAFE. 
  
In order to help our children to succeed; we encourage them to LEARN… 

 

 



  

Due to the current COVID restrictions we are unable to show visitors around the school, however a group of year 6 

children have put together a tour of the school. Please click on the link below: 

 
https://springlaneprimary-my.sharepoint.com/:v:/p/oliver_drage/ES7JD-
bM1s9HosS6tadhJA4BK9TwFw4VezEgXG9TiP4-3A?e=4%3aodvyqi&at=9 

 
We asked our staff, children and parents what they would like from a headteacher of our school. 

 
Our children said: 
  
 
 

 

Our staff said:                                                                                             Our Parents said: 

 

 

 

 

 

 

 

Our headteacher needs to 

take care of us and our school 

We want a headteacher who is 

kind likes to talk to us everyday 

A headteacher needs to 

listen to us and 

understand us. 

The headteacher needs 

to help us to learn so we 

can be successful when 

we are older 

Approachability is 

a key trait for a 

headteacher. 

A collaborative approach 

where staff opinions are 

valued  

A headteacher will 

regard staff and pupil 

wellbeing as a high 

priority  

Someone who sees 

and understands the 

‘whole child’ both 

inside and outside of 

school 

A good headteacher 

would take the time to 

get to know the children, 

their families and the 

community, 

https://springlaneprimary-my.sharepoint.com/:v:/p/oliver_drage/ES7JD-bM1s9HosS6tadhJA4BK9TwFw4VezEgXG9TiP4-3A?e=4%3aodvyqi&at=9
https://springlaneprimary-my.sharepoint.com/:v:/p/oliver_drage/ES7JD-bM1s9HosS6tadhJA4BK9TwFw4VezEgXG9TiP4-3A?e=4%3aodvyqi&at=9


 

Job title: Headteacher 

Accountable to: Chief Executive Officer 

Responsible to: & Local Governing Board 

Scale: HEAD TEACHER GROUP 3 (L18 – L24) 

Start Date: September 2021 

Purpose 

• To work to secure outstanding outcomes for all pupils in the Campfire Education Trust through leadership of the Spring Lane 

Primary and shared strategic leadership of the trust; 

• Lead, motivate and inspire pupils, staff, parents and the wider community; 

• Ensure every student is: confident, respectful, achieves well and gains the skills and knowledge to succeed in their next 

stage of education, and in life; 

• Responsible for establishing and implementing the vision and direction for the school working in collaboration with the 

Chief Executive Officer (CEO) and Local Governing Board (LGB); 

• The effective implementation of the agreed Campfire Education Trust vision, principles and policies. 

 

Main duties and responsibilities: 

• To be the lead professional and positive role model within the school community; 

• To lead by example in determining the professional conduct and practice of teachers to the highest standard; 

• To enable a climate in the school which enables all pupils to display exemplary behaviour; 

• To have ambition and seize opportunities for the school to share good practice and expertise, learning from others across 

Campfire and beyond its boundaries. 

Educational Leadership & Management 

• Accountable for performance of pupil progress and academic results of the Academy; 

• Ensure a robust school improvement plan is created and work with the CEO and LGB to ensure appropriate support is in 

place and evaluated; 

• Developing a shared expectation of outstanding teaching and learning, and encourage participation in cross-MAT CPD 

activities; 

• Demanding ambitious standards for all pupils, overcoming disadvantage and advancing equality, instilling a strong sense of 

accountability in staff for the impact of their work on pupils’ outcomes; 

• Creating an innovative climate for learning and a system of monitoring and intervention that enables all pupils to thrive. 

• Securing excellent teaching through an analytical understanding of how pupils learn and of the core features of successful 

classroom practice and curriculum design, leading to rich curriculum opportunities and pupils’ well-being. 

• Working with the CEO, SLT and subject leads in designing and implementing a broad and balanced curriculum, alongside 

broader pupil experience opportunities; 

• Creating an ethos within which all staff are motivated and supported to develop their own skills and subject knowledge, and 

to support each other. 

• Providing a safe, calm and well-ordered environment for all pupils and staff, focused on safeguarding pupils and developing 

their exemplary behaviour in school and in the wider society; 

• Responsible for managing attendance, exclusions and behaviour management strategies in the Academy. 

• Create an outstanding Early Years and Nursery provision  

Strategic Leadership & Management 

• Defining and delivering the vision and objectives of the Academy and the School Strategic Plan as agreed with the LGB and 

the CEO; 

• Leading the school in partnership with the LGB and key senior leaders within the school; 

• Agreeing, communicating and delivering aspirational short and medium term aims within the context of the longer-term 

vision; 



• Welcoming strong governance and actively supporting the governing board to understand its role and deliver its functions 

effectively – in particular in relation to set school strategy and hold the Headteacher to account for pupil, staff and financial 

performance; 

• Developing and maintaining the values of Campfire Education Trust within the school; 

• Contributing professionally to the broader Campfire Education Trust agenda; 

People Leadership and Management 

• Leading on all staffing issues in the Academy, including the appointment and development of staff and dismissals; 

• Ensuring a culture of working together to achieve high standards throughout the school; 

• Establishing rigorous, fair and transparent systems and measures for managing the performance of all staff, addressing any 

under-performance, supporting staff to improve and valuing excellent practice; 

• Make pay progression recommendations to the LGB in line with Campfire pay policies; 

• Undertake effective planning to ensure that the staffing needs of the Academy are pro-actively identified and that plans are 

in place to ensure appropriate succession; 

• Work with the CEO and other schools in Campfire to identify shared staffing and recruitment approaches; 

• Creating a climate of reflective practice and professional development that enables all members of staff to flourish and 

achieve their very best; 

• Contribute to and participate in shared CPD arrangements across Campfire; 

• Developing the capacity of senior and middle leadership teams to take ownership and responsibility for pupil outcomes; 

• Promoting equality and fairness for all staff; 

• Use the annual staff survey and local systems to ensure regular staff feedback; visibly listen to, communicate and act on 

results; 

• Lead on any staffing changes in the Academy with the support and guidance of the CEO and LGB; 

• Taking responsibility for one's own professional development as the Head of the school. 

Financial & Business Management 

• Exercise strategic, curriculum-led financial planning to ensure the equitable deployment of budgets, resources and 

accommodation, in the best interests of pupils’ achievements and the school’s sustainability; 

• Working closely with the Campfire Finance Team to ensure budgets are set and managed within guidelines agreed with the 

LGB and Campfire;  

• Monitoring of actual spend versus budget; 

• Implementing key Campfire wide policies and strategies (e.g. in relation to compliance, finance, HR & Information 

Technology) 

• Ensuring that efficient administrative systems are implemented and managed; 

• Ensure a fit for purpose and efficient staffing structure; 

• Managing and utilising the site and facilities to the full extent of their value to the school, Campfire and the community. 

• Collaborating with other schools in Campfire to ensure best use of all facilities for the benefit of pupils; 

• Work with the CEO and other Heads to develop a shared resources strategy and be proactive in sharing back office services 

to deliver efficiency savings; 

• Ensuring that health and safety policies are fully implemented and managed. 

Links with the Community, Business and Campfire 

• Developing strong and effective partnerships with parents; 

• Developing a thriving sense of school community to include present and past pupils and parents; 

• Creating proactive, entrepreneurial and effective links with the community including for example, with business, feeder 

schools, other local schools and with local churches and religious organisations; 

• Develop effective relationships with fellow professionals and colleagues in other public services, to improve academic and 

social outcomes for all pupils; 

• Inspiring and influencing others - within and beyond schools - to believe in the fundamental importance of education in 

young people’s lives and to promote the value of education. 

• Making a strategic contribution to Campfire Education Trust 

Reporting 

 The Headteacher reports to the CEO who is responsible to the overarching Campfire Board of Trustees. 

 The LGB and its Chair in particular will also work closely with the Headteacher in relation to its responsibilities (under the 
Scheme of Delegated Authority). 

 The relationship with the Chair and Local Governing Board will be key to driving school forward and further developing local 
partnerships. 



 The Headteacher will keep the CEO and Campfire fully informed on the progress of the school and will submit reports for 
consideration as appropriate. 

 The Headteacher will participate in annual and mid-year reviews as part of the agreed appraisal process. 

Personal Qualities & Knowledge 

• Hold and articulate clear values and moral purpose, focused on providing a world-class education for the pupils who will be 

served by Spring Lane Primary. 

• Demonstrate optimistic personal behaviour, positive relationships and attitudes towards pupils, and towards parents, 

governors and the local community. 

• Lead by example - with integrity, creativity, resilience, and clarity - drawing on your own scholarship, expertise and skills, 

and that of those around you. 

• Sustain wide, current knowledge and understanding of education and school systems locally, nationally and globally, and 

pursue continuous professional development. 

• Work with political and financial astuteness, within a clear set of principles centred on the school’s vision, ably translating 

national policy into the school’s context. 

• Communicate compellingly the school’s vision and drive the strategic leadership, empowering all pupils and staff to excel 

Signed- Chair of Governors 

 

Date: 8th February 2021 

Signed-CEO (on behalf of Campfire Education Trust) 

 

 

 

Date:5th February 2021 

 

 
 
 
 
 
 
 
 
 



 
 

 
Qualifications  

 Degree or equivalent                                                                                                                                                                       E 

 Qualified Teacher status E 

 Evidence of recent, relevant continued professional development                                                                                E 

 NPQH D 

Experience 

 Experience at Deputy Head or Assistant Head level (or equivalent). E 

 Experience of having led, or significantly contributed to the success of a school through its leadership, ethos, 
teaching and results. 

E 

 Experience of training primary staff to be successful practitioners. D 

 Ability to successfully lead, coach and motivate staff, including professional development and effective 

management of underperformance. 

E 

 Evidence of making a positive impact on the development and improvement of a school. E 

 Experience of significantly raising the attainment of students in the classes you have taught. E 

 Experience of working in one or more schools. D 

 Understanding the contexts of school and how this impact progress and attainment  E 

Behaviours  

Teaching & Learning 

 Capable of demonstrating outstanding teaching and learning E 

 Knowledge of effective and systematic behaviour management with clear boundaries, sanctions, rewards and 
praise.  

E 

Vision & Strategy 

 Vision aligned with the academy’s high aspirations and high expectations of self and others  E 

 Understanding of how to set high aspirations and lead effective strategies across all aspects of a primary school 
including curriculum, learning, administration, finance and communication 

E 

 Clear understanding of the strategies to establish consistently high standards outcomes and behaviour in an 
outstanding academy, and commitment to relentlessly maintain these standards. 

E 

Personal Characteristics 

 A flexible, approach and open to new ideas  E 

 Highly approachable, very grounded and consistently makes sensible judgements  E 

 Relishes accountability and takes personal responsibility for their own actions E 

 Excellent critical thinking skills, has intellectual curiosity and rigor E 

 Able to maintain and further develop existing excellent links with parents, other stakeholders and the local 

community 

E 

 A commitment to equality and diversity E 

 A commitment to the safeguarding and welfare of all pupils and staff E 

 An ability to challenge and motivate others to create a forward thinking organisation committed to the 
academy’s improvement 

E 

 Honest and intellectually brave with high standards of integrity E 

 Strong interpersonal, written and oral communication skills E 

 The ability to adapt and develop your approach appropriate to the context and needs of the school E 

Other 

 This post is subject to an enhanced Disclosure and Barring Service check. 

 



 
How to apply (need to amend this page depending on advertising medium- MY New Term, 

EPM, teach northants etc) 
 
Unfortunately due to the current pandemic we are unable to accept visitors to the school. Any questions about the 
role or The Trust please contact: 
 
Chair of Governors:                                                                                  CEO Campfire Education Trust: 
Father Oliver Coss      Sarah Conant 
oliver.coss@gmail.com      sconant@campfiretrust.co.uk 
tel:        tel: 
 
If you believe you have the relevant skills and experience for this position, please apply. 
Application forms can be downloaded from our school website or requested via the school office  

Email – office@springlaneprimary.com  

Telephone No – 01604 639114 

In your letter of application please ensure that you comment on how your experience can help you meet the person 

specification. Completed applications should be emailed to The Chair of Governors and The Campfire Education 

Trust CEO (see email addresses above) or posted to Spring Lane Primary School for the attention of CEO Sarah 

Conant.  

 

Closing date: 10th March 2021 

Interviews:   w/c 15th March 2021 

 

 

Spring Lane Primary School and Campfire Education Trust is committed to safeguarding and promoting the welfare of 

children and young people, and we expect all staff and volunteers to share this commitment. This post is subject to 

safer recruitment practice and pre-employment checks, including an enhanced DBS check, will be undertaken before 

any appointment is confirmed. 

 

 

 

 

The Head will carry out his/her professional duties in accordance with and subject to the ‘Conditions of Appointment of Head teachers’ set out in the 
School Teachers Pay and Conditions Document (published annually). These are over-riding requirements that cannot be amended. 

 

mailto:oliver.coss@gmail.com

