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At Wells Primary School, we strive to ensure that every child enjoys a happy, 
fulfilling and successful education within a safe, nurturing environment. 
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7th, 8th and 22nd February 
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Monday 6th March 2023 
Tuesday 7th March 2023 
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Welcome from the Chair of Governors 
Dear Applicant 

Thank you for your interest in the position of Headteacher at Wells Primary School. This vacancy has arisen 

due to the approaching departure in July of our current Head Teacher who has held the position successfully 

for 13 years. With a strong senior team, a dedicated wider staff and a skilled Governing Board, we believe the 

school is in a strong position to welcome this change in leadership.  

Rated outstanding by Ofsted, we are a 1.5 form entry school and are oversubscribed in most year groups. Our 

classes are organised in three phases, each consisting of 3 classes and the curriculum in Key Stages 1 and 2 is 

organised on a two-year cycle. With a highly inclusive, nurturing and pedagogical approach, pastoral care is at 

the core of the school’s ethos.  

Despite the unprecedented challenges brought on by Covid, Wells is in a strong position and back to pre-

pandemic levels as a result of targeted teaching, a rich curriculum and high academic expectations.  

The school attracts little additional funding and manages its small budget very efficiently through careful 

management of its own income generation. In this time of financial uncertainty and rising costs, maintaining a 

balanced budget with an Ofsted rating of Outstanding continues to be a major focus. We have a strong Senior 

Leadership Team and a brilliant programme of staff development, particularly for Early Career Teachers and 

our SEND provision is of a very high quality and well regarded locally.  

Our children are naturally curious, courageous and compassionate with an excellent attitude for learning. The 

Governing Board is strong and committed with most members having served the school for over a decade and 

we are well placed to provide the requisite skills, support and challenge as appropriate. 

We are looking for an inspirational leader for the school to ensure it continues to deliver an outstanding 

education, provide a healthy and happy environment in which children can thrive and think creatively. 

Whilst we do of course appreciate the challenge of leading a school that has been rated by Ofsted as 

outstanding, we are a school that welcomes new ideas and philosophies, and we are proud that our colleagues 

are flexible and adaptable who relish the challenge that change brings.  

A key objective for the new headteacher will be maintaining a high performing cohesive school community 

through this transition period. 

You are welcome to visit the school to meet our children and the staff. You will be hosted by the Chair and 

Vice Chair of the Governing Board, and any such visit will not form part of the selection process. Details of how 

to arrange a visit and more information about our school are contained in this pack, together with details of 

how to apply for the role of Headteacher.  

We hope you find the information contained in this pack useful and that it will help you to decide whether you 

might be the right person to lead our school. 

On behalf of the Governing Board, thank you again for your interest in Wells Primary School. 

Yours sincerely, 

Buket Yilmaz (Chair of Governors, Wells Primary School) 
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About our school 

 
Wells Primary School have a caring, committed staff; supportive parents and carers; and a skilled 

governing board who work in partnership to ensure the best outcomes for our pupils. Together, we 

encourage our children to be motivated to learn and to celebrate their achievements. 

We pride ourselves on setting high expectations for all, in everything we do. We strive for excellence, 

aiming only for the best in terms of conduct and academic achievement. At the same time, we are 

truly inclusive and have an excellent track record in ensuring high quality provision for pupils who are 

vulnerable or who have additional needs. Pastoral care is strong and lies at the heart of our ethos. 

We were delighted therefore when our Ofsted inspection in 2014 graded us 'outstanding' in all 

categories: teaching and learning, quality of provision, behaviour, and leadership and management.  

 

Since then, we have continued to work hard to maintain our high standards and to provide the best 

possible education for our children; we continually evaluate our curriculum to ensure that it is 

exciting, varied, challenging and accessible for all pupils.  

Visitors to the school often comment on the high standards of behaviour, calm and productive 

atmosphere and the approachable, friendly demeanour of the whole school community. It is, indeed, 

a supportive, cohesive community, where pupils and staff from a diverse range of backgrounds and 

faiths enjoy learning together in harmony. 

The best way to learn more about Wells Primary is, of course, to see the school in action and to meet 

some of staff and pupils.  
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Our School Aims 

At Wells Primary School, we strive to ensure that every child enjoys a happy, fulfilling and successful 
education with a safe, nurturing environment. 

 
 

 

 

We encourage pupils to:  

• Be kind and supportive to others and be generous of spirit; 

• Work conscientiously and strive to achieve their best; 

• Develop confidence yet remain modest; 

• Show respect and value diversity; 

• Demonstarte excellent standards of behaviour; 

• Know how to take care of themselves and others; 

• Enjoy life and seize opportunites; 

• Value and protect the environment; 

• Be proud of their school; 

• Prepare for the next stage on their education. 
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Our School Vision 

We want our children to: 

• Enjoy a happy, fulfilling and successful education. 

• Feel equally valued and cherished. 

• Show respect and value diversity. 

• Prepare for the next stage in their education. 

 

 

 

Key facts and statistics 

Type of School: Mixed community 

Address: Barclay Oval, Woodford Green, Essex IG8 0PP 

Telephone Number: 020 8708 0500 

Email: admin.wells@redbridge.gov.uk 

Age Range: 3-11 years 

Number on Roll: 339 (Nursery 33, Reception to Year 6 306) 

Children with SEND: 43 SEN 7 EHCP 

Children with EAL: 71 

Children on FSM: 14 

Current Attendance (across the school): 95.08% 

 
 

mailto:admin.wells@redbridge.gov.uk
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What our pupils say about the school 

 

The children are really kind; they care for each other and it’s easy to make friends here.’ 
 
‘The teachers understand you; they are all very supportive. They listen and want what’s best for you. 
If you are ever unsure, they will go over things again.’ 
 
‘The learning is fun. The subjects are really interesting.’ 
 
‘ I really like science -  especially learning about electricity -  and English because of all the different 
types of text and books we study.’ 
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BEING A PARENT AT WELLS PRIMARY SCHOOL 

 

I have been associated with Wells Primary school since the spring of 2013 as a parent, when my 

eldest joined Wells Nursery at 3 years old. I remember visiting the school and falling in love with it 

immediately. It’s warm, friendly, and caring environment resonated with us. Luckily, we found a place 

in the nursery afternoon session. Since then, my daughter has finished year 6, and have left school 

with wonderful memories and lifelong friendships. It was a no brainer for us that her little brother 

will follow her into Wells. He is currently in Year 3. 

 

Both my children have been well cared for and supported by the dedicated staff in both their 

academics and overall pastoral care. I feel safe when my children are at school. In this day and age, 

this sense of security is a blessing and hard to come by. My favourite thing about Wells is the focus 

on academics, especially maths and reading. The journey starts from the nursery itself. Wells Primary 

inculcates the love of books in children, which stays with them lifelong. Children love to be in Wells 

Primary School. They have an engaging, fun time here and it almost feels like learning is just a by-

product of all the play they do at school. The after school and breakfast clubs are a safe, engaging 

provisions run by trusted school staff.  

 

When my daughter was 8, she was diagnosed with lifelong medical condition, which requires round 

the clock monitoring and care. Wells Primary School quickly adapted to her needs, ensuring a number 

of staff getting trained in her care, dedicated staff to monitor and administer medication during 

school hours as well as making classroom and lunchtime adjustments where necessary. At no time 

we were made to feel it was all a burden. The senior leadership team left no stone unturned to make 

her school experience as normal as possible, ensuring she does not feel excluded at any time. This 

extraordinary support put us at ease and allowed me to continue working fulltime. Most mums end 

up having to give up their jobs in such situations because they get poor support from their children’s 

school. I have been extremely lucky to have Wells by my side when our world seemed to be falling 

apart. 

 

The sense of community in Wells Primary School is heart-warming. It all feels like a big happy 

extended family where everybody seems to know everybody. Siblings of my daughter’s classmates 

are her brother’s classmates. Families forge long-term association with the school and genuinely care 

for it to thrive and flourish. They understand how their support can benefit the school, which in turn, 

allow their children to be well-taught, safe, and happy. All new families and members of staff are 

welcomed into this happy Wells family with care and enthusiasm. It is a joy to be associated with this 

lovely school for the past 10 years.   
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What our staff say about the school 
‘Wells Primary is an extremely warm and friendly environment. We have a passionate team who 

strive hard to inspire their children to always try their best, and develop a love for learning that will 

continue for the rest of their life.  Staff are proud to work at the school and agree that the leadership 

team do all they can to ensure the staff are motivated and respected to create a positive and 

effective teaching staff. 

 

Wells Primary is a safe space for children to learn and pupil behaviour is managed well.  Staff feel 

they are well supported when managing pupil behaviour. 

 

Staff feel that professional development is used to encourage, challenge and support teachers’ 

improvement.  

 

At Wells Primary School staff feel that leaders have created a climate in which teachers are trusted to 

take risks and innovate in ways that are right for the pupils.  
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Job description/Key responsibilities 

 
Main purpose of the role of Head teacher 

 
The Head teacher has the overall responsibility for providing leadership to secure the success and 

continuous improvement of the school. The Head teacher will formulate and champion the aims and 

objectives of the school and provide overall strategic leadership. The Head teacher will establish 

policies and procedures for securing these objectives and monitor progress towards achieving them. 

The Head teacher will manage staff and resources for that purpose. The Head teacher will set 

standards and high expectations for high academic achievement. The Head teacher will lead by 

example, they will ensure that the professional conduct and practice of staff will ensure that policies 

and procedures are effective, especially in safeguarding and promoting the welfare of children. 

 

The appointment is subject to the current conditions of employment of Head teachers, contained in 

the School Teachers’ Pay and Conditions document, the School Standards Framework Act 1998 and 

all other current education, employment and health and safety legislation. 

Duties and responsibilities 

 
The Governors of Wells Primary have used the domains and characteristics expected of all Head 

teachers in the National Standards of Excellence for Head teachers but adjusted them where required 

to reflect the context of our school. 

 

The National Standards of Excellence for Head teachers are set out in four domains: 

 

• Qualities and knowledge 

• Pupils and staff 

• Systems and process 

• The self-improving school system 

 

Within each domain there are six key characteristics expected of all Head teachers; some of these 

have been tailored to provide a description of the role at Wells Primary School. 
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An excellent Head teacher: Qualities and knowledge 

1. Hold and articulate clear values and moral purpose, focused on providing a world class education 

for the pupils we serve. 

 

2. Demonstrate optimistic personal behaviour, positive relationships and attitudes towards our 

pupils and staff, and towards parents, governors and members of the local community.  

 

3. Lead by example – with integrity, creativity, resilience and clarity – drawing on their own 

scholarship, expertise and skills, and that of those around them. 

 

4. Sustain wide, current knowledge and understanding of education and school systems locally, 

nationally and globally and pursue continuous professional development. 

 

5. Work with political and financial astuteness, within a clear set of principles centred on the school’s 

vision, ably translating local and national policy into the school’s context.  

 

6. Communicate compellingly the school’s vision and drive the strategic leadership, empowering all 

pupils and staff to excel. 

 

An excellent Head teacher: Pupils and staff 
 
1.  Demand ambitious standards for all pupils, overcoming disadvantage and advancing  
  equality, instilling a strong sense of accountability in staff for the impact of their work on  
  pupils’ outcomes. 

2. Secure excellent teaching through an analytical understanding of how pupils learn and of  
  the core features of successful classroom practice and curriculum design, leading to rich  
  curriculum opportunities and pupils’ well-being. 

3. Create an educational climate of mutual support and professional challenge which is  
  open to drawing on and conducting relevant research, sharing the best practice of others,  
  both within our school and in other schools and organisations locally, nationally and  
  internationally, and developing skills and subject knowledge through sustained  
  professional development. 

4. Sustain and further develop an ethos within which all staff are motivated and supported  
  to develop their own skills and subject knowledge, and to support each other. 

5. Identify emerging talents, coaching current and aspiring leaders in a climate where  
  excellence is the standard, leading to clear succession planning. 

6. Hold all staff to account for their conduct, pupil outcomes and professional practice. 
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An excellent Head teacher: Systems and process 
 
1. Ensure that the school’s systems, organisation and processes are well considered,  
  efficient and fit for purpose, upholding the principles of transparency, integrity and  
  probity.  

2. Provide a safe, calm and well-ordered environment for all pupils and staff, focused on  
  safeguarding pupils and developing their exemplary behaviour in school and in the wider  
  society. 

3. Establish rigorous, fair and transparent systems and measures for managing the  
  performance of all staff, addressing any under-performance, supporting staff to improve  
  and valuing excellent practice. 

4. Welcome strong governance and actively support the governing board to understand its  
  role and deliver its functions effectively – its functions to set school strategy and hold the  
  Head teacher to account for pupil, staff and financial performance. 

5. Exercise strategic, child centred and curriculum-led financial planning to ensure the  
  equitable deployment of budgets and resources, in the best interests of pupils’  
  achievements and the school’s sustainability. 

6. Distribute leadership throughout the organisation, forging teams of colleagues who have  
  distinct roles and responsibilities and hold each other to account for their decision  
  making.  
 

An excellent Head teacher: The Self-improving school system 
 
1. Create outward-facing schools which work with other schools and organisations – in a climate  
  of mutual challenge – to champion best practice and secure excellent achievements for all  
  pupils.  

2. Develop effective relationships with fellow professionals and colleagues in other public  
  services to improve academic and social outcomes for all pupils.  

3. Challenge educational orthodoxies in the best interests of achieving excellence,  
  harnessing the findings of well evidenced research to frame self-regulating and self- 
  improving schools. 

4. Shape the current and future quality of the teaching profession through high quality  
  training and sustained professional development for all staff. 

5. Model entrepreneurial and innovative approaches to school improvement, leadership  
  and governance, confident of the vital contribution of internal and external accountability. 

6. Inspire and influence others – within and beyond schools – to believe in the fundamental  
  importance of education in young people’s lives and to promote the school values and the 
  value of education. 
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Person specification 
Criteria 
 
Key 
E = Essential 
D = Desirable 
A = Application 
I = Interview 

 
Education and Qualifications  

 
1. Qualified Teacher Status.  

 
2.  Evidence of recent continuous development including safeguarding 

  
3. Higher or specialist qualification in education and/or management  

 
4.  NPQH   

      
 

 
E 
 

E 
 

D 
 

D 
 

 
A 
 

A 
 

A 
 

A 

 
Experience 
 

   
1.  Proven track record of effective leadership as a head teacher/deputy 

head teacher in a primary school. 
 

2. Experience of working in a school with a multi-ethnic, multi-faith 
community and with diverse socio-economic/disadvantage and 
advantaged families. 

 
3.  Have an understanding of effective curriculum design  
 
4.  Have experience of planning for mixed-age classes and a 1.5 entry school 

 
5. Demonstrable success in building and leading teams    
 
6. Experience in more than one primary school    
  

 
E 
 
 

E 
 
 
 

E 
 

D 
 

E 
 

D 
 

 
A/I 

 
 

A/I 
 
 
 

A/I 
 

A/I 
 

A/I 
 

A/I 
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7. Proven track record of improving outcomes for all pupils, including for     
     SEND and Disadvantaged Pupils 
 
8.  A proven track record of improving quality of teaching across all key       
     stages. 
 
9.  Be an exceptional teacher. 
 
10 Leadership of an area of the curriculum and knowledge of current 

curriculum initiatives and priorities     
    

11. Evidence of accurate school self-evaluation based on data analysis 
 
12. Evidence of effective and research-based school improvement  
      strategies 
  
13. Use of performance management to secure accountability and improve 
   performance  
 
14. The effective management of people and resources  
 
15. Experience of working and sustaining strong relationships, respect and  
      credibility with the governing board, pupils, staff, parents, the wider  
      community and other stakeholders      

E 
 
 
 

E 
 
 

E 
 

E 
 
 

E 
 

E 
 
 

E 
 
 

E 
 

E 
 

A/I 
 
 
 

A/I 
 
 

A/I 
 

A/I 
 
 

A/I 
 

A/I 
 
 

A/I 
 
 

A 
 

A 

 

Leadership qualities 
 

 
1. Vision, ambition and the ability to think and work strategically to build on  
    the strong academic record. 
   
2. The ability to inspire, challenge, motivate and empower others   
  
3. The ability to delegate responsibility with accountability   
  
4. The ability to produce and implement school improvement planning and  
      to evaluate its impact   
 
5. Demonstrate constantly adapting leadership styles in order to reshape  
     resources so that an excellent education for children is maintained.  
 
6. Ability to apply national policy in the local and school specific context. 
   

 
E 
 
 
E 
 
E 
 
 
E 
 
 
E 
 
 
E 
 
 

 
A/I 

 
 

A/I 
 

A/I 
 
 

A/I 
 
 

A/I 
 
 

A/I 
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Knowledge and skills 
 

 
1.  The ability to lead by example in promoting the school vision and ethos 
 
2.  A belief in the importance of professional collaboration with others  
     within and beyond the school  
 
3.  Understanding of the statutory requirements and frameworks that  
     should underpin the leadership and management of the school 
 
4.  Political insight, knowledge of national trends that could impact on the  
     school and an understanding of the broader educational landscape  
 
5. Detailed knowledge and commitment to safeguarding practices and  
     policy implementation through prior experience of being a Designated  
     Safeguarding Lead or Deputy Designated Safeguarding Lead 
 
6.  Financial awareness and the ability to understand, plan and manage the  
  budget in the context of financial benchmarking and best value principles 
 
7.  A thorough knowledge of the national curriculum, the latest statutory  
     assessment and the latest Ofsted frameworks 
          
8. Familiarity with HR procedures   
 

 
E 
 
E 
 
 
E 
 
 
E 
 
 
E 
 
 
 
E 
 
 
E 
 
 
E 
 

 
I 
 

A 
 
 

A 
 
 

A 
 
 

A/I 
 
 
 

A 
 
 

A/I 
 
 

A 
 

 

Personal leadership qualities 
 

 
1. A commitment to inclusion, achievement for all and have a heartfelt  
     commitment to equality  
   
2. Excellent interpersonal and a high level of soft skills to be able to interact  
     with parents.   
     
3. Receptive to the support and challenge provided by governors and  
  colleagues  
         
4. A commitment to ongoing personal and professional development of self  
     and others  
  
5. A commitment to ensuring a culture of work life balance and well-being  
     and an ability to create a collegiate atmosphere where all members of  
     the school community feel valued      
   

 
E 
 
 
E 
 
 
E 
 
 
E 
 
 
E 

 
A/I 

 
 
I 
 
 

A/I 
 
 

A/I 
 
 

A/I 
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Completing your application 
 
Application form 
Using the standard application form provided (CVs are not accepted) please complete all aspects 
of the form fully.  Include your full work history with no unexplained gaps since leaving school 
education.  Include all the training you have completed, particularly those courses in recent years 
which have helped you for headship.  
 

Person specification and personal statement 
When writing your response, it is really important that you address each of the requirements in the 
person specification.  Ensure that you evidence additional aspects such as training; and qualifications; 
together with your background and experience, within the personal statement.  You are to use no 
more than three pages of A4. 
 

References 
Please make sure your referees are aware of your application and that they are able to provide a swift 
turn round.  Preferred referees are your last two employers and you should provide their official 
organisation email address for us to contact.  One referee is likely to be your last Head teacher or 
Chair of Governors.  
 

Important dates and information 
Pay range    L16 – L22 (Group 3 school) 

 

Visit the school   07.02.23 and 08.02.23 (9.00am – 12.00pm) and  

       22.02.23 (1.30pm – 2.45pm)  
  

Closing date    Thursday 23rd February 2023 (noon) 

   

Completed applications  Karen Mount (KJM Governor Services) 

to be returned to   kmount4.317@lgflmail.org 

 

Shortlisting date   Monday 27th February 2023 

 
Assessment & Interview   Monday 6th March and Tuesday 7th March 2023 

 
Start date    September 2023  

mailto:kmount4.317@lgflmail.org

