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Key Areas of Responsibility

	1 Catholic Purpose and Identity of the School
	2 Leadership in Catholic Education
	3 Strategic Leadership
	4 Developing Self and Working with Others
	5 Educational Excellence
                6 Safeguarding          
	7 Managing the Organisation
                8 Strengthening Community

1. 	Catholic Purpose and Identity of the School
Key Area of Responsibility:

He or she must ensure that this Catholic identity is reflected in every aspect of the life of the school, in particular in the curriculum, the day to day organisation of the school, staff development, staff and pupil relationships and the partnership between school, home, parish, local community, other schools, the LA and other agencies.  This duty provides the context for the proper discharge of all other duties and responsibilities.


1. 	Leadership in Catholic Education
Key Area of Responsibility:

Each Catholic Headteacher has responsibility to develop his or her understanding of this leadership role through regular reading and participation in appropriate courses, together with frequent reflection. The Headteacher must provide professional leadership and management for the school. This will promote a secure foundation from which to achieve high standards in all areas of the school’s work.  To gain this success a Headteacher must establish high quality education by effectively managing teaching and learning and using personalised learning to realise the potential of pupils. The Headteacher must establish a culture that promotes excellence, equality and high expectations of all pupils.  


 3.               Strategic Leadership	
	Key Area of Responsibility:

The Headteacher must:
a. Understand and communicate the mission of the Catholic school and promote Gospel values in policy, practice and relationships and ensure that the Religious Education programme is given full regard both in terms of classroom religious education and in the whole Catholic life of the school.
a. Ensure that the vision for the school is clearly articulated, shared, understood and acted upon effectively by all.
a. Be aware of their own strengths, weaknesses and areas for their own professional development and how their leadership behaviours impact on others so that they can maximise their impact as a leader.
a. Have a focus on improvement, setting tough objectives and take on challenges in order to achieve and be accountable for high performance throughout the school.
a. Demonstrate resilience and emotional maturity when faced with the demands of the job, especially when faced with adversity and setbacks, so that they do not lose sight of their personal and organisational values.
a. Draw upon their experience in education and their own lives to make sense of issues as they occur and to create strategic solutions and be able to explain them to others.
a. Recognise opportunities and implement change so that the school continues to improve in both the short and in the long term and have the ability to bring about such change with the minimum of disruption.
a. Inspire and influence pupils, colleagues, governors and the community, articulating a compelling vision to create an energising learning environment for all and to be able to modify their approach to create the desired impact and outcomes.



4.      	Developing Self and Working with Others
Key Area of Responsibility:


     This requires the Headteacher:

a) To treat people fairly, equitably and with dignity and respect to create and maintain a positive school culture consistent with the Catholic ethos of the school and its mission.
b) To nurture a strong sense of wellbeing amongst pupils and staff.
c) To build a collaborative learning culture within the school and actively engage with other schools especially other Catholic institutions to build effective learning communities.
d) To develop and maintain effective strategies and procedures for staff induction, professional development and performance review in the context of the Catholic school.
e) To ensure effective planning, allocation, support and evaluation of work undertaken by teams and individuals, ensuring clear delegation of tasks and devolution of responsibilities.
f) To acknowledge the responsibilities and celebrate the achievements of individuals and teams.
g) To develop and maintain a culture of high expectations for self and for others and take appropriate action when performance is unsatisfactory.
h) To regularly review own practice, set personal targets and take responsibility for own personal development.
i) To manage own workload and that of others to allow an appropriate work/life balance.

     5.        Educational Excellence
            Key Area of Responsibility:

This requires the Headteacher:

a. To develop their vision in the light of Gospel values and the teachings of the Catholic Church so as to identify the priorities which lead to improvements in teaching and learning, leading in turn to improved outcomes for all pupils.
b. To demonstrate high expectation for every pupil within an inclusive caring and loving environment.
c. To determine and organise the curriculum so there are real, relevant and planned opportunities to embed purposeful links and connections with religious education, collective worship, liturgy, prayer and provision for pupils’ spiritual, moral, social and cultural development.
d. To be able, as the leading professional in the school, to identify excellence in teaching and be able to demonstrate how teaching can be improved and sustained so that learning and achievement for all pupils is maximised.
e. To ensure strategies for inclusion, diversity and access to a diverse, flexible and relevant curriculum that are based on our equality as children of God, which compels us to care for the well-being of one another, including those with Special Educational Needs, with English as an additional language and more able pupils, drawing on the Gospel values of truth, justice, tolerance and service.
f. To have a passion for learning and to communicate this to others so establishing a climate of learning and teaching throughout the school and ensuring that every pupil has the opportunity to discover and develop their individual talents.
g. To implement strategies which secure high standards of behaviour and attendance
h. To recognise the need to build partnerships locally, regionally and nationally in order to achieve goals raise standards and improve the education system.
i. To be aware of their impact on the governing body, local parishes and the local community and to use this influence wisely to improve outcomes in the school.
j. To promote the notion of ‘vocation’ in your work, articulating and demonstrating your headship as a calling to do God’s work.


6.	Safeguarding
	The Headteacher is required to act as the designated safeguarding lead in accordance with Statutory Guidance.

         This requires the Headteacher:
a) To be responsible for the welfare, health and wellbeing of all children and young people in the school.
b) To create a vigilant organisational culture which monitors and prioritises the safeguarding of children and young people above all else.
c) To cooperate and collaborate with relevant agencies in establishing and maintaining rigorous systems to protect all children and young people in our care.


7.	Managing the Organisation
Key Area of Responsibility:

This requires the Headteacher:

a) To work with the chair of governors to enable the governing body to meet its responsibilities in relation to specific requirements of governance in a Catholic school in terms of the trust deed, admissions, personnel and financial matters.
b) To monitor, evaluate and review the work of the school to determine its effectiveness as a Catholic school.
c) To deploy the resources available to ensure the school’s goals are achieved and to ensure that the systems and processes used to achieve this are subject to regular review and evaluation.
d) To take responsibility for the school’s performance and present that performance in a form appropriate to a range of audiences, including governors, the Diocese of Westminster Education Service, the LA, the local community, OFSTED and others, to enable them to play their part effectively.
e) To effectively analyse and use data and break down problems and challenges in a systematic way in order to provide clear direction and management.
f) To be able to make interventions where needed and hold others to account in order that expectations are met and school improvement is sustained.
g) To demonstrate a genuine commitment to developing others in a way that helps them achieve their potential and motivates them to perform at their best.


8.	Strengthening Community
Key Area of Responsibility:


         This requires the Headteacher:

a) To build a school culture and curriculum based on Gospel values, the teaching of Jesus Christ and the Catholic Church, which take account of the richness and diversity of the school’s communities.
b) Work within the school and parish community to create and promote an educational vision and values for the school which take account of the school’s Catholic mission and of the diversity, values and experiences of the school and the community it serves.
c) To create and promote positive strategies for challenging prejudice and dealing with harassment.
d) To ensure learning experiences for pupils are linked into and integrated with the wider community and promote commitment to serving the common good.
e) To ensure a range of community-based learning experiences.
f) To collaborate with other agencies in providing for the academic, spiritual, moral, social, emotional and cultural well-being of pupils and their families.
g) To create and maintain an effective partnership with parents and carers as the prime educators to support and improve pupils’ achievement and personal development.
h)  To seek opportunities to invite parents and carers, the parish community, businesses or other organisations into the school to enhance and enrich the school as a faith community and its value to the wider community.
i) To contribute to the development of the education system by, for example, sharing effective practice, working in partnership with other schools and promoting innovative initiatives.
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