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		School
	Oak Lodge School

	Trust
	Barnet Special Education Trust (BSET)

	Role
	Headteacher

	Pay Scale
	Group 7 

	Start Date
	April 2026



Headteacher Job Description and Person Specification
	



Line manager: CEO
Responsibility: Oak Lodge School
Hours: Full time and in accordance with the National Headteacher’s Professional Standards.

	Headteacher Standards 
School Culture
· To establish and sustain the school’s ethos and strategic direction in partnership with those responsible for governance and through consultation with the school community
· To create a culture where pupils experience a positive and enriching school life
· To uphold ambitious educational standards which prepare pupils from all backgrounds for their next phase of education and life
· To promote positive and respectful relationships across the school community and a safe, orderly and inclusive environment
· To ensure a culture of high staff professionalism.

Special educational needs and disabilities
· To ensure the school holds ambitious expectations for all pupils.
· To establish and sustain culture and practices that enable pupils to access the curriculum and learn effectively
· To ensure the school works effectively in partnership with parents, carers and professionals, to identify the additional needs and special educational needs and disabilities of pupils, providing support and adaptation as appropriate
· To ensure the school fulfils its statutory duties with regard to the SEND.

Teaching
· To establish and sustain high-quality, expert teaching across all subjects and phases, built on an evidence-informed understanding of effective teaching and how pupils learn
· To ensure teaching is underpinned by high levels of subject expertise and approaches which respect the distinct nature of subject disciplines or specialist domains
· To ensure effective use is made of formative assessment.

Curriculum and assessment
· To ensure a broad, structured and coherent curriculum entitlement which sets out the knowledge, skills and values that will be taught
· To establish effective curricular leadership, developing subject leaders with high levels of relevant expertise with access to professional networks and communities
· To ensure that all pupils are taught to read through the provision of evidence-informed approaches to reading, particularly the use of systematic synthetic phonics in schools that teach early reading
· To ensure valid, reliable and proportionate approaches are used when assessing pupils’ knowledge and understanding of the curriculum.

Behaviour
· To establish and sustain high expectations of behaviour for all pupils, built upon relationships, rules and routines, which are understood clearly by all staff and pupils
· To ensure high standards of pupil behaviour and courteous conduct in accordance with the school’s behaviour policy
· To implement consistent, fair and respectful approaches to managing behaviour
· To ensure that adults within the school model and teach the behaviour of a good citizen.

Professional development
· To ensure staff have access to high-quality, sustained professional development opportunities, aligned to balance the priorities of whole-school improvement, team and individual needs
· To prioritise the professional development of staff, ensuring effective planning, delivery and evaluation which is consistent with the approaches laid out in the standard for teachers’ professional development
· To ensure that professional development opportunities draw on expert provision from beyond the school, as well as within it, including nationally recognised career and professional frameworks and programmes to build capacity and support succession planning.

Organisational management
· To ensure the protection and safety of pupils and staff through effective approaches to safeguarding as part of the duty of care.
· To prioritise and allocate financial resources appropriately, ensuring efficiency, effectiveness and probity in the use of public funds.
· To ensure staff are deployed and managed well with due attention paid to workload.
· To establish and oversee systems, processes and policies that enable the school to operate effectively and efficiently.
· To ensure rigorous approaches to identifying, managing and mitigating risk.

Continuous school improvement
· To make use of effective and proportional processes of evaluation to identify and analyse complex or persistent problems and barriers which limit school effectiveness, and identify priority areas for improvement
· To develop appropriate evidence-informed strategies for improvement as part of well-targeted plans which are realistic, timely, appropriately sequenced and suited to the school’s context
· To ensure careful and effective implementation of improvement strategies, which lead to sustained school improvement over time.

Working in partnership
· To forge constructive relationships beyond the school and Trust, working in partnership with parents, carers and the local community
· To commit to work successfully with other schools and organisations in a climate of mutual challenge and support
· To establish and maintain working relationships with fellow professionals and colleagues across other public services to improve educational outcomes for all pupils.

Governance and accountability
· To understand and welcome the role of effective governance, upholding their obligation to give account and accept responsibility
· To establish and sustain professional working relationship with those responsible for governance
· To ensure that staff know and understand their professional responsibilities and are held to account
· To ensure the school effectively and efficiently operates within the required regulatory frameworks and meets all statutory duties.


RESPONSIBILITIES
1. Take the lead role on working with the Board of Trustees and Local Governing Body to translate the vision of the Trust into Improvement Plans that are owned and implemented by all staff.
2. Ensure compliance with all statutory requirements.
3. Actively contribute to the school and self-evaluation processes and development of future improvement plans. 
4. Support staff to achieve high standards and promote a collaborative learning culture within the school and across BSET.
5. Take overall responsibility for safeguarding all learners.
6. Secure excellent teaching to achieve high standards of progress and attainment. 
7. Lead an open, transparent and equitable culture.
8. Comply with BSET and school policies and contribute to their evaluation and development. 
9. Build/develop and maintain effective relationships with parents and all stakeholders to enhance the education of all pupils.
10. Manage the internal organisation of the school. 
11. Manage finance and resources effectively in partnership with BSET.
12. Develop and sustain effective relationships with the CEO, Board of Trustees and the Local Governing Body to ensure effective governance of the school.
13. Contribute to the overall ethos, aims, and work of BSET. 
14. Proactively seek and participate in professional development, training and other learning activities. 
15. Carry out duties as the CEO may reasonably direct from time to time. 





PERSON SPECIFICATION 
The following are the essential criteria:

A. Education and experience 
a. Graduate level qualification or equivalent and Qualified Teacher Status
b. Evidence of further professional development and/or qualification (MA/ NPQH)
c. Extensive knowledge and understanding of SEND – including Autism, complex needs and disabilities.
d. Extensive safeguarding training (including safer recruiting) 
e. Significant and impactful senior leadership experience (minimum equivalent deputy level) in a special school, special setting, and/ or with an organisation/ department with SEND expertise.
f. Evidence of whole school responsibilities at a senior level with a track record of a positive impact upon pupil wellbeing and outcomes. 
g. Experience of leading effectively and improving teaching and learning.
B. Qualities and knowledge
Commitment and ability to: 
a. Manage the school efficiently and effectively on a day-to-day basis 
b. Ensure inclusion, diversity, and access through effective strategies 
c. Communicate effectively in writing and orally to a wide variety of audiences 
d. Prioritise, plan, and organise yourself and others 
e. Deal successfully with difficult situations that may include change and / or conflict resolution 
f. Demonstrate good judgement and high levels of emotional intelligence
g. Embrace and enable change 
h. Remain resilient, robust, and calm under pressure.

C. Pupils and staff
 Knowledge and understanding of:
a. Safeguarding and promoting the welfare and wellbeing of all pupils 
b. Maximising progress and outcomes for all pupils 
c. Providing opportunities for all pupils to develop as confident, creative individuals with high self-esteem 
d. Set and achieve ambitious, challenging goals and targets 
e. Give and receive effective feedback - hold relevant staff members accountable for pupil learning outcomes, wellbeing and safety 
f. Inspire, motivate, challenge and empower colleagues and pupils to achieve their potential 
g. Acknowledge excellence and challenge poor performance 
h. Identify professional development needs of all staff through monitoring and performance management process 
i. Develop models of continuing professional development (CPD).

D. Systems and processes
Ability to: 
a. Use and promote new technologies across the school.
b. Collect and evaluate data to understand the strengths and development of the school in order to produce the School Improvement Plan.
c. Use a range of evidence and analyse data to evaluate performance and take appropriate action for improvement. 
d. Lead curriculum design, its development and effective implementation.
e. Apply principles and practice of distributed leadership and accountability.
f. Carry out strategic financial planning, budgetary and resource management and make sound financial decisions in conjunction with the CEO, Trustees and Governors to secure good value for money. 
g. Develop and sustain a safe, secure and healthy school environment by understanding personnel, governance, security and access issues 
h. Establish and / or sustain appropriate structures and systems, including quality assurance systems and bring about continuous improvement.

E. The self-improving school system
A track record of and commitment and to: 
a. Valuing all members of the school community 
b. Working in partnership with governors, trustees, parents, partner organisations and the wider community 
c. Understanding and discussing local, national and global trends 
d. Using a range of evidence, including performance data and external evaluations to improve all aspects of school life, including challenging poor performance. 
e. Engaging the school community in the systematic and rigorous self-evaluation of the work of the school.
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