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Dear Applicant,

Thank you for your interest in the position of Headteacher at Richard Lander School. On behalf of the Governing Body, I am delighted to welcome you to our recruitment process and to introduce you to our school community.

Richard Lander School is a vibrant and ambitious school in Truro, at the heart of Cornwall. We are a popular school, over-subscribed in several year groups, currently 1500 on roll and this is growing! We are proud of our inclusive ethos, our high expectations and our commitment to ensuring that every young person is known, supported and inspired to achieve their best. We drive to ensure that everyone can ‘Be the best that they can be’ and this includes both staff and students.  

Our next Headteacher will join a committed team of staff, governors and partners who care deeply about the school and its future. This is an important and exciting opportunity to build on our strengths, shape the next stage of our development and lead with clarity, integrity and optimism.

We are seeking an experienced and values-led leader who will place pupils at the centre of decision-making, support and develop colleagues, and work openly with families and the wider community. 

The successful candidate will combine strategic vision with a visible, approachable leadership style and a strong commitment to educational excellence, inclusion and wellbeing.

I encourage you to explore the information provided in the application pack and on the school website. Together, these materials will give you a fuller sense of our values, achievements, priorities and the community we serve.

We warmly welcome prospective applicants to visit the school. A visit offers an opportunity to meet members of our community, see the school in action and discuss our ambitions for the future. To arrange a visit or an informal conversation, please contact Miss Nicky Wherry, PA to the Senior team, by email at NWherry@richardlander.cornwall.sch.uk or by telephone on 01872 273750. Visits will be available from the point of shortlisting and will be conducted either by the Headteacher or another member of the school’s senior team, pending availability.  

To help you plan your application please refer to the application pack for the final timetable and full submission requirements.

Thank you again for considering Richard Lander School. I hope the opportunity speaks to your experience, aspirations and values, and I look forward to receiving your application.

Yours sincerely,
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Chair of Governors
Richard Lander School

Background for Prospective Candidates
Richard Lander School is a large, popular secondary school serving Truro and the surrounding communities with growing demand for places, the school combines an inclusive ethos with high expectations for achievement, behaviour and personal development. Its location at the heart of Cornwall provides opportunities to build strong relationships with families, local schools, community organisations and regional partners. The school’s guiding ambition is for every pupil and member of staff to be the best they can be.
Our School
Richard Lander School is a large and increasingly popular 11–16 community school serving Truro and the surrounding area. The school has approximately 1,560 pupils and is founded on the principles of respect, hard work and ambition. Its broad and balanced curriculum, extensive extracurricular programme and opportunities for pupil leadership are designed to help every young person grow in confidence, maturity and achievement — and to “be the best they can be”.
Recent Examination Success
At Richard Lander School, we are proud of our examination success.  In 2026, our school was the top performing school in Cornwall in the following measures:
· Average Attainment 8 Score: 53.70
· Average A8 Score English: 11.50
· Average A8 Score Maths: 10.70
· Average A8 Score Open: 15.90
The school was placed second in Cornwall in the following measures:
· Percentage of Grade 9-4 including English and Maths: 76.40%
· Percentage of Grade 9-5 including English and Maths: 61.60%
· Percentage of Grade 9-7 including English and Maths: 24.3%
· Average A8 Score EBacc: 15.60
Maintaining high expectations and ensuring the best possible outcomes for all students remain central to the school’s ethos and core values.
Our Recent Ofsted Inspection
Richard Lander School was inspected by Ofsted in October 2023 and was confirmed to remain a Good school. A key message for prospective candidates is that the school has an established platform of strengths on which its next Headteacher can build, alongside the opportunity to lead its continued improvement and future development. The full inspection report is available through Ofsted.
Behaviour and Attendance
Behaviour at Richard Lander School is excellent.  Our philosophy is to ‘be the best you can be’ and ‘make every moment count’ in every lesson, every day.  Underpinning this are our ‘Lander learning Routines’; our behaviour policy which was introduced in September 2025.  This has been a key pillar in maintaining the highest of academic standards and GCSE results.  The Lander Learning Routines has also seen a further reduction in suspensions and a further improvement in attendance relative to county and national averages.  Our school attendance for 2024/2025 was 91.79% (national 91.56%) and sits at 92.37% for the current academic year.
Extra-Curricular Activities
Richard Lander School has a wide-ranging programme of extra-curricular activities.  This is reflected in our Artsmark Platinum and Sportsmark Gold Award status as well as our Green Flag Eco-Schools Award.  Our regular school performances are a highlight of the school year, and our sports teams are regularly county champions.  
Our international school trip programme also gives opportunity for our children to visit many countries, including Uganda, Thailand and India.  We believe that a rich extra-curricular provision is important in in nurturing student confidence and personal development.
Living and Working in Truro
Truro is Cornwall’s only city and combines the amenities of a county centre with a welcoming, relaxed atmosphere. It offers a strong cultural life, including Truro Cathedral, the Hall for Cornwall, museums, independent shops, restaurants, markets, parks and community events. Its central location also provides convenient access to Cornwall’s north and south coasts, beaches, countryside and waterside communities, making it an attractive place in which to live and work.
This is an opportunity to lead an ambitious and inclusive school in a distinctive part of the country, building on established strengths while shaping the next chapter for its pupils, staff and wider community.
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Richard Lander School is located in Truro, at the heart of Cornwall.
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Role Purpose
The Headteacher will provide strategic, professional and operational leadership for the school, securing high-quality education, strong pupil outcomes and an inclusive culture in which pupils and staff can be the best they can be. The headteacher will develop and communicate a shared vision that inspires and motivates pupils, staff and the wider school community. The vision will reflect clear educational values and moral purpose while respecting the beliefs and values of all stakeholders.

Duties and Responsibilities

A) Strategic Direction and Development of the School
Work with the Governing Body and other stakeholders to define the school’s strategic direction, assess future needs and plan its development within local, national and international contexts:

1. Set the school’s overall aims, objectives and implementation policies.
2. Create an ethos and educational vision that secure effective teaching, successful learning and high pupil achievement; support pupils’ spiritual, moral, cultural, mental and physical development; and prepare them for adult life.
3. Develop policies with staff, pupils, parents and governors that reflect the school’s needs.
4. Implement Local Authority and Governing Body equality policies, ensuring fair opportunities for all staff and pupils and addressing disability, special educational needs and other forms of disadvantage.
5. Build support among parents and the wider community for the school’s vision and strategic plan. Ensure the plan is financially sound, identifies priorities and targets, raises pupil standards and progress, strengthens teaching and drives school improvement.
6. Ensure everyone involved with the school understands its aims, is motivated to achieve them and contributes to long-, medium- and short-term objectives that secure educational success.
7. Ensure the school’s management, finances, organisation and administration support its vision and aims.
8. Ensure policies and practice reflect legislation, relevant national, local and school data, inspection evidence and research.
9. Monitor, evaluate and review the impact of the school’s policies, priorities and targets, taking corrective action where necessary.
10. Arrange for the deputy headteacher or another suitable person to carry out the headteacher’s functions during any absence.

B) Leading and Teaching
Work with the Governing Body to lead and manage effective teaching and learning across the school. Monitor and evaluate teaching quality and pupil achievement, using benchmarks and improvement targets.

1. Ensure every pupil receives a high-quality education through stimulating learning in a safe and healthy environment.
2. Maintain a consistent school-wide focus on achievement, using data and benchmarks to track every pupil’s progress.
3. Place learning at the heart of strategic planning and resource management.
4. Establish creative, responsive and effective approaches to teaching and learning.
5. Create a culture of challenge and support in which all pupils can succeed and take an active role in their learning.
6. Communicate high expectations and set ambitious targets for the whole school community.
7. Implement strategies that secure high standards of behaviour and attendance.
8. Design, organise and deliver a broad, flexible curriculum supported by an effective assessment framework.
9. Lead the strategic use of new and emerging technologies to enrich and extend pupils’ learning.


10. Monitor and evaluate classroom practice, promote improvement and ensure underperformance is challenged through effective action and follow-up.
11. Fulfil the headteacher’s duties under the Education Reform Act 1988 in relation to the National Curriculum and Religious Education.
12. Arrange a daily act of collective worship in accordance with the Education Reform Act 1988.

C) Leading and Managing Staff
Lead, motivate, support, challenge and develop staff to drive continuous improvement:

1. Contribute to the selection and appointment of teaching and support staff.
2. Maximise staff contribution to educational quality and standards and foster constructive relationships between staff and pupils.
3. Lead, manage and develop staff, including through appraisal and performance management.
4. Plan, allocate, support and evaluate the work of teams and individuals. Delegate clearly and appropriately within conditions of service, distribute workloads reasonably and support a healthy work–life balance.
5. Assess threshold applications in accordance with approved arrangements and, when requested, support assessors conducting threshold assessments at the school.
6. Maintain clear links between appraisal and pay progression, and advise the relevant body on teacher pay recommendations, including progression to the upper pay range.
7. Participate in arrangements for managing the headteacher’s performance.
8. Ensure trainees and newly qualified teachers receive appropriate training, monitoring, support and assessment against applicable professional and induction standards

D) Efficient and Effective Deployment of Staff and Resources
Deploy people and resources efficiently and effectively to achieve the school’s objectives, in line with its strategic plan and financial context:

1. Manage and account for the financial and material resources delegated to the headteacher, including the school’s budgets and assets.
2. Work with governors and senior colleagues to recruit high-quality staff.
3. Work with senior colleagues to deploy and develop staff effectively to improve educational quality.
4. Advise the Governing Body on staffing matters and implement its decisions.
5. Advise the Governing Body on effective procedures for addressing staff competence and capability.
6. Recommend spending priorities, allocate funds and maintain effective financial administration and control.
7. Manage accommodation efficiently so that it supports the curriculum and complies with health and safety requirements.
8. When required, ensure the security and effective supervision of both school buildings, their contents and grounds, and report maintenance needs to the Local Authority.
9. Discharge responsibilities under the Local Authority’s Health and Safety Policy and follow the school’s safeguarding and child protection procedures, raising any concerns identified in the course of duty.
10. Ensure suitable risk assessments are completed before approving or taking part in potentially hazardous activities.
11. Monitor and review the range, quality, quantity and use of resources to improve education and pupil outcomes, promote efficiency and secure value for money.
12. Encourage staff to undertake relevant INSET that strengthens their knowledge and understanding of their roles and responsibilities.

E) Accountability
Be accountable to the Local Authority, governors, pupils, parents, staff, local employers and the wider community for the school’s efficiency and effectiveness:

1. Work with education officers and support services to evaluate, monitor and inspect the school in line with arrangements required or agreed by the Local Authority.
2. Provide the Governing Body with the information, objective advice and support it needs to secure effective teaching, stronger pupil outcomes, efficiency and value for money.
3. Report to the Governing Body on the exercise of the headteacher’s functions and the school’s affairs.
4. Build an organisation in which governors and staff understand their accountability for the school’s success.
5. Present a clear and accurate account of school performance, tailored to parents, governors, the Local Authority, the community, Ofsted and other audiences so they can contribute effectively.
6. Keep parents and pupils informed about the curriculum, attainment and progress, and how they can support the school’s improvement targets.
7. Report annually to governors on teacher performance management in accordance with the School Teachers’ Pay and Conditions Document.
8. Provide relevant information about staff members’ work and performance where required for future employment.

F) Strengthening Community
Build strong, purposeful relationships with families, partners and the wider community to enrich pupils’ learning, promote inclusion and strengthen the school’s contribution to the local area:

1. Develop a school culture and curriculum that reflects the richness and diversity of the communities served.
2. Promote effective approaches to challenging prejudice and to addressing and reporting racial harassment.
3. Connect pupils’ learning with the wider community.
4. Provide a range of community-based learning experiences.
5. Work with partner agencies to support pupils’ and families’ physical, academic, spiritual, moral, social, emotional and cultural wellbeing.
6. Invite parents, carers, community representatives, businesses and other organisations to enrich school life and strengthen its contribution to the wider community.
7. Contribute to the wider education system by sharing effective practice, partnering with other schools and supporting innovation.
8. Work with relevant agencies to safeguard and protect children.
9. Maintain strong links with the local community and continue close liaison with local primary and secondary schools.

G) Pupil Care
Provide a safe, supportive and inclusive environment in which every pupil is safeguarded, valued and enabled to be the best they can be:

1. Ensure the school safeguards every pupil in accordance with the statutory guidance in Keeping Children Safe in Education.
2. Provide effective induction for pupils joining the school and appropriate transition support when they move to the next phase of education or another provider mid-year.
3. Work with relevant people and bodies to establish and implement policies for pupils’ personal and social development, including pastoral care, guidance and an understanding of British values.
4. Promote self-discipline, respect for authority and consistently high standards of behaviour whenever pupils are on school premises or under the school’s direction elsewhere.
5. Manage individual disciplinary cases, including pupil exclusions, in accordance with current legislation.


This job description is governed by the general conditions of service for headteachers set out in the current School Teachers’ Pay and Conditions Document. In carrying out their duties, the headteacher will consult, where appropriate, the Local Authority, Governing Body, school staff, parents and pupils.
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 Person Specification
Applicants must demonstrate substantial and successful senior leadership experience in secondary education, including responsibility for whole-school strategy, improvement planning, staff leadership and pupil outcomes.
	Criteria
	Measured by
	E/D

	Key: A – Application    I – Interview    E – Essential    D – Desirable

	Professional Experience

	Successful senior leadership in secondary education, including school improvement; strategic financial and resource management; safeguarding and child protection leadership; improving behaviour, attendance and inclusion; and accountable partnership working with governors, families, agencies and the wider community
	A, I
	E

	Teaching experience in an 11-16 coeducational comprehensive
	A
	E

	Proven understanding of current educational legislation, policy and development issues
	I
	E

	A record of sustained progress in raising standards in teaching and learning, with improved outcomes for young people
	I
	E

	Effective classroom teacher
	I
	E

	Developing a skilled and effective team and motivating the team to always achieve its full potential
	A, I
	E

	Proven successful experience of the management of teams
	A, I
	E

	Proven successful experience in the development of systems and processes to raise achievement
	I
	E

	Proven experience of successfully managing change
	I
	E

	Leadership and Strategic Direction

	Demonstrable ability to develop and communicate a compelling educational vision, translate it into clear strategic priorities and secure the commitment of governors, staff, pupils, families and the wider community
	A, I
	E

	Successful experience of leading whole-school improvement planning, using evidence, performance information and evaluation to set ambitious priorities, monitor impact and take corrective action
	A, I
	E

	Proven ability to work effectively and accountably with the Governing Body, providing clear advice and accurate reporting and ensuring that governors and senior leaders understand their responsibilities for the school’s success
	A, I
	E

	Successful strategic leadership of financial, staffing, material and estate resources, including setting priorities, maintaining effective controls and securing efficiency and value for money
	A, I
	E

	Demonstrable leadership of safeguarding and child protection, inclusion, pupil behaviour and attendance, ensuring a safe culture and effective partnership working with families and relevant agencies
	A, I
	E

	Skills, Abilities and Knowledge

	The ability to provide inspirational leadership with a ‘can-do’ attitude and to generate high expectations, innovation and commitment
	I
	E

	Ability to develop, lead and analyse whole school initiatives from concept through to completion, with successful outcomes
	I
	D

	Applicants must have a strong understanding of current education policy and practice relevant to an 11–16 secondary school, including curriculum, assessment, safeguarding, inclusion, behaviour, attendance and preparation for pupils’ next stage of education.
	I
	E

	Ability to make effective decisions regarding a changing educational landscape, which allow students to maximise their achievement and opportunity
	I
	D

	Ability to initiate and maintain innovative curriculum design and delivery to meet all pupils’ needs
	I
	D

	The ability to empower and develop staff and pupils through support and challenge
	A, I
	E

	Exceptional communication skills, developing purposeful, effective relationships
	A, I
	E

	Effective negotiating and influencing and presentational skills
	I
	E

	Personal Qualities

	Commitment to a broad and balanced education for all students
	A, I
	E

	People orientated leader who can inspire commitment, enthusiasm and collegiality from staff, students, parents/carers, governors and the community
	A, I
	E

	Values diversity and the unique contribution every individual can make to the learning community
	A, I
	E

	Highest professional standards and expectations
	A, I
	E

	Able to employ a range of leadership and management styles appropriately, to motivate others
	I
	E

	Team player
	I
	E

	Willingness to contribute to the wider life of the school and community
	I
	E

	Education

	Good honours degree
	A
	D

	QTS
	A
	E

	Higher degree
	A
	D





Application Process
Application Timetable and Selection Format
1. Prepare your application: Complete the application form and equal opportunities monitoring form in full. CVs will not be accepted.
2. Write your supporting statement: Address the job description and person specification.
3. Submit by email: Return applications to headships@cornwall.gov.uk.
Key dates
	Stage
	Date and time

	Closing date
	Thursday 10 December 2026 · 11:59pm

	Shortlisting
	14 December 2026

	Interviews and selection activities
	14 and 15 January 2027

	Start date
	1 September 2027


Proposed selection format
The process is expected to take place over two days and will include:
· A formal panel interview with governors and a presentation
· Activities with pupils, staff and senior leaders
· A data scenario exercise
· A school tour

The final format will be confirmed to shortlisted candidates.

PLAN AHEAD
Candidates are asked to keep stated interview and selection dates available.
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