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[bookmark: _Toc95812753][bookmark: _Toc151107000]Letter from Catherine Paine, Chief Executive Officer

Dear Candidate
Thank you for your interest in this role within the REAch2 Academy Trust. 
This is a hugely exciting time for our family of schools. The Trust has been recognised by the Department for Education as being well placed to raise standards and achieve excellence for pupils in a growing number of schools nationwide. We are presented with a rare opportunity to make a real difference to the lives and life chances of so many primary school children – many of whom haven’t previously received the educational opportunities they deserve.
The Trust includes schools at all stages of development, from those requiring significant improvement through to existing outstanding schools. As a Trust we are clear about the importance of achieving long term sustainability for our schools. Our vision is to enable individual academies to flourish with real autonomy, whilst also ensuring a strong ethos of support and collaboration across our schools. 
Employees within REAch2 belong to a national community of professionals, and benefit from a wide range of networks and development opportunities across the Trust. In time, our best teachers are able to work across schools, develop specialisms and step up to leadership roles within and beyond their own academy. The Trust provides a strong culture of collaboration and support, together with high expectations for staff and pupils alike. 
Those we recruit are able to demonstrate that they share our values, are highly motivated to work with colleagues within and beyond their school to continuously develop their skills and pursue professional excellence and are committed to providing the highest standards of teaching for all children. If that is you then we would be delighted to receive your application.  
[image: ]Catherine Paine 

CEO


[bookmark: _Toc151107001]Our Cornerstones and Touchstones
[image: ]REAch2 is defined by the values of excellence, quality, delivery and standards – these features give the Trust its enduring attributes and its inherent reliability.
However, what gives each REAch2 Academy its uniqueness are the Touchstones of the Trust (seen on the right). Just as 500 years ago Touchstones were used to test the quality of the gold they marked, so too our touchstones find what is precious and set these things apart. They are used to express the values and ethos of the Trust and describe what the Trust wants to be known for and how it wishes to operate.
With good leadership, we aspire to develop children academically, emotionally, physically and spiritually. We notice talent and spot the ‘possible’ in people as well as the ‘actual’. Developing potential across our Trust becomes a realisation that there is a future worth pursuing for everyone. 
Children deserve enjoyment in their learning and the pleasure that comes from absorption in a task and achieving their goals. Providing contexts for learning which are relevant, motivating and engaging, release in children their natural curiosity, fun and determination. 
Inspiration breathes energy and intent into our schools: through influential experiences, children can believe that no mountain is too high and that nothing is impossible.
REAch2 serves a wide range of communities across the country and we celebrate the economic, social, cultural and religious diversity that this brings: embracing inclusion ensures that we are a Trust that serves all, believing that everyone can succeed.
We take our responsibility seriously. We act judiciously with control and care. We don’t make excuses, but mindfully answer for our actions and continually seek to make improvements.
REAch2 is a Trust that has a strong moral purpose, our integrity is paramount. Our mission is to change children's lives by providing the very best quality education we can. Through this, children can fulfil their potential, become happy, successful adults and contribute effectively and meaningfully to society. We welcome the fact that all our decisions and actions are open to scrutiny. You can learn more about REAch2 at our website: www.reach2.org
[bookmark: _Toc151107002]The role
Headteacher at Tymberwood Academy 
Tymberwood Academy is a thriving school that provides first class learning and enrichment opportunities for all children right through from Nursery to Year 6.  

A common theme that visitors’ state when they walk around Tymberwood is the ‘feeling’ that you get. A distinctive feeling around how the children are treated and, therefore, how they conduct themselves. As a staff, we feel that children with a whole variety of different strengths and skills need to be cared for, need to be loved and need to know you’re doing the best possible for them. This is something the staff at Tymberwood do without thinking, do it because it’s the right thing to do, but also do it because they know our children can achieve beyond expectation if and when they have somebody believing in them.

Our Vision – “Together We Grow and Learn”
With the world of work set to fundamentally shift over the coming years due to technological advancements, it would be true to say, we can’t fully predict the range of jobs and opportunities our pupils will access when they enter the world of work. 

Therefore alongside a broad, rich and enriching curriculum, we must equip Tymberwood children with characters, virtues and values that stand the test of time. Pupils having the courage and ambition to tackle issues – such as: climate change - in the future is critical. Likewise, simple things, like having the empathy and desire to hold the door open for somebody is vital and speaks volumes for the adult you wish to become. Put simply, we see these as behaviours for life. 

These 'Behaviours For Life' are at the absolute epicentre of what we do and nurture within Tymberwood pupils on a daily basis.

Through a range of discreet lessons, role modelling, story books and assemblies, we ensure that the values are consistently re-visited and part of the life-blood of the school.

What we are looking for in our next Headteacher: 
[bookmark: _Hlk62037109]We are seeking an outstanding senior leader, with the passion, drive, and enthusiasm to build on Tymberwood’s considerable strengths. You will be able to lead, motivate, develop and inspire a school team of staff and governors who are passionately committed to giving pupils a wide range of real-life and enriching experiences. We would like to hear from existing headteachers and talented deputy headteachers who feel that they have the knowledge and expertise to help us raise outcomes and help the school to consistently deliver.
 
You will demonstrate a clear understanding of what it takes for a school to retain a ‘Good’ judgement and the competency to lead the school to an ‘Outstanding’ outcome. In addition, you will be able to demonstrate your ability to manage, prioritise and organise your workload, to show flexibility and resilience and recognise the need for pastoral care for all members of the school community. 

Community engagement and outreach is important at Tymberwood and we are seeking a new headteacher who will build on the successes of the current headteacher to further raise the profile of the school and improve student attendance.

A commitment to well-being and mental health is essential.

Background to Tymberwood Academy

[bookmark: _Hlk151107114]Tymberwood Academy is a thriving two form entry school (with a Nursery) which serves approximately 450 pupils. The school is often called, “The hidden gem of Gravesend!” as not many parents and carers know that it exists – but when they send their child to Tymberwood they can see that the school gives them the best possible chances to succeed through nurturing their potential; aiming to inspire this generation of children to be the best that they can be by providing them with excellence in all areas. The school is lucky to be able to do this in the expansive grounds that we have.

Tymberwood has a broad, balanced and community relevant curriculum. The three main pillars in which we build around are: Skills and Knowledge, Enriching Opportunities and Behaviours for Life.  We want our children to acquire targeted and transferable skills whilst learning critical and broad banks of knowledge which allow pupils to fully prepare for the next stages of their learning journey. Distinctive enrichment opportunities are woven throughout the school; they explicitly link to learning where cultural awareness and capital is built upon and solidified. This also includes our 11 promises of experiences that the children will have before they leave our school, 11 before 11.  Preparing pupils for the next stage of their learning, and for a place in modern Britain, is about developing the whole child. We must prepare them with the character, virtues and values to withstand the winds of change and positively impact on society. 

We whole heartedly believe that enticing children to read and building a real passion towards reading for pleasure is essential in laying the strong foundations needed for all areas and aspects of learning.  We equip them with the ability to decode whilst growing them as individual readers.

Tymberwood has a SRP (Specialist Resource Provision) for Physical Disabilities and we serve a higher than average number of pupils with SEND, the staff are unrelenting in their drive to give the children the highest quality provision. Staff thinking and daily action is fully child and need centred  and staff see no barrier in what children can achieve, no matter what their starting point. Moreover, the everyday ethos and climate at Tymberwood is something that we are immensely proud of.

At Tymberwood, we are absolutely committed to continuous improvement where we are always striving to sharpen the quality of the children’s learning. 

We are a caring employer who invests in the future of our employees, as only through their excellence can we deliver excellence for the children and families whom we serve. To see more information about the school, please visit our website Tymberwood Academy

As a member of the REAch2 Trust, a national family of primary academies, Tymberwood Academy is committed to raising standards and achieving excellent for all pupils whatever their background or circumstance. The Trust provides a strong culture of collaboration and support, together with high expectations for staff and pupils alike. Tymberwood Academy is committed to safeguarding and promoting the welfare of children and young people / vulnerable adults and expects all staff and volunteers to share this commitment. This position is subject to an enhanced DBS check and satisfactory written references.













[bookmark: _Toc151107003]The application
You are invited to submit an application form to the REAch2 HR Department using recruitment@reach2.org 

REAch2 Academy Trust have an Equal Opportunities Policy for selection and recruitment. Applicants are requested to complete the Trust’s online Equality & Diversity Monitoring Form separately. 

In accordance with our Safeguarding Policy the successful candidate will be required to have an enhanced DBS check.

To arrange an informal discussion please contact Gemma Clark, Deputy Director of Education using gemma.clark@reach2.org 

[bookmark: _Toc151107004]The application process and timetable

	Application deadline: 
	7th December 2023 at Midday

	School visits:  
	Welcome, please contact Gemma Clark, Deputy Director of Education

	Interviews: 
	12th and 13th December 2023

	Contract details:
	Permanent 

	Salary: 
	L18 – L24

	Start date:
	April 2024 or September 2024




The candidates selected for interview will be informed after shortlisting and full details of the interview programme will be provided. 


[bookmark: _Toc151107005]Safeguarding, Safer Recruitment and Data Protection

At REAch2 we recognise that those who work in an academy are in a unique position in their care of children. The responsibility for all staff to safeguard pupils and promote their welfare, as stated in Section 175 of the Education Act (2002) is one that is central to our ethos, our policies and our actions. All children are deserving of the highest levels of care and safeguarding, regardless of their individual characteristics or circumstances, and we are committed to applying our policies to ensure effective levels of safeguarding and care are afforded to all our pupils. 

We will seek to recruit the best applicant for the job based on the abilities, qualifications, experience as measured against the job description and person specification. The recruitment and selection of staff will be conducted in a professional, timely and responsive manner and in compliance with current employment legislation, and relevant safeguarding legislation and statutory guidance.

All information is stored securely and any information supplied by unsuccessful candidates will be destroyed through a confidential waste system six months after the decision has been communicated, in accordance with our information and records retention policy.

The Trust ensures all applicant data is stored and processed appropriately. For further details on how your information will be managed during the recruitment process please refer to our Privacy Notice for Job Applications. 
1 | Page
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Post:		Headteacher
Responsible to: 		Deputy Director of Education 

Core Purpose
The Headteacher shall carry out the professional duties as described in the School Teachers Pay and Conditions Document and would be expected to have considered these in relation to the Academy.
The Headteacher is accountable to the Local Governing Body and Deputy Director / Director of Education for ensuring the educational success of the school within the framework of the Academy’s strategic plans.  The Headteacher will provide professional leadership and management to the school and must establish a culture that promotes excellence, equality and high expectations of all pupils.
Responsibilities
To be accountable to the Director of Education for:
· The effective implementation and embedding of the agreed school vision, principles and policies within the school;
· Providing leadership across all aspects of the internal organisation: professional leadership, management and control of the Academy;
· Creating a culture of constant improvement and being an inspirational leader, committed to the highest achievement for all in all areas of the school’s work;
· The Headteacher will have line management responsibilities for the Deputy Headteachers/Assistant Headteachers in the school;
· Promote excellence in teaching and learning, ensuring a continuous and consistent focus on pupils’ achievement and development (whole-person as well as academic);
· Ensuring that a high-quality educational experience is available for all children and young people;
· Creating a positive culture of support and high expectations, in order to achieve the school’s Strategic School Development Plan, raise standards and improve the quality of teaching;
· Ensuring that teaching in all year groups is improving;
· Ensuring that all children make good progress including where there are barriers to learning, through clear, consistent and excellent systems and provision for all, actively promoting inclusion;
· Ensuring effective and appropriate pastoral support is available to children in the Academy;
· Through robust and effective monitoring and evaluation, identify and act on areas of improvement in relation to the curriculum and assessment;
· Keeping informed of developments within the National Curriculum and other relevant curriculum development sources, to ensure that the curriculum is rich, relevant and inspirational and contributes to outstanding educational and whole-person outcomes;
· Ensuring creativity, innovation and the use of appropriate new technologies to achieve excellence;
· Developing an inclusive and supportive approach so that the academy is a place where all young people and the wider school community feel welcome.

Developing Self and Working with Others
· Treat everyone within the academy fairly and equitably;
· Develop a culture of personal responsibility that recognises both excellence and supports appropriate strategies to deal with under-performance in accordance with Trust Appraisal and Capability policies and procedures;
· Ensure a high standard of professional development for all staff and for self, including attending all mandatory training events;
· Work with the SLT to recruit and retain staff of the highest quality, in line with Trust policy and safer recruitment procedures;
· Work with senior colleagues to deploy all staff effectively in order to improve the quality of education provided;
· Regularly monitor the budget for the school and the use of resources;
· Manage and organise the school environment efficiently and effectively to ensure that it meets the needs of the curriculum and health and safety regulations;
· Ensure that the allocation and use of accommodation within the school provides a positive learning environment that promotes the highest achievement for all;
· Work with REAch2, the Deputy Director / Director of Education, SLT and School Business Manager to maximise the level of external funding that is attracted to support the academy’s development;
· Promote, embed, secure and monitor all agreed school policies.

Securing Accountability
· Work with the Local Governing Body (LGB) to enable them to meet their responsibilities;
· Ensure that individual staff accountabilities are clearly defined, understood and agreed and are subject to rigorous review and evaluation;
· To develop a school ethos which will enable everyone to work collaboratively, share knowledge and understanding, celebrate success and accept responsibility for outcomes;
· Develop and present a coherent, understandable and accurate account of the academy’s performance to a range of audiences including governors, parents and carers;
· Reflect on personal contribution to school achievements and take account of feedback from others.

Strengthening Community
· Build a school culture and curriculum which takes account of the richness and diversity of the Academy’s communities;
· Ensure learning experiences for pupils are linked into and integrated with the wider community and within the REAch2 community of schools;
· Create and maintain an effective partnership with parents and carers to support and improve pupils’ achievement and personal development.

Shaping the Future (Strategic Leadership)
· Work with the SLT and the LGB, and under the guidance of the Deputy Director / Director of Education to develop the shared vision and strategic plan for the academy, which is responsive to the community it serves.  At the core of this should be the educational and personal development of the pupils;
· Work with the Deputy Director / Director of Education, Governors and staff to define and implement the academy’s vision and strategic direction so that it is understood and acted upon by all stakeholders;
· Work within the school community to translate the vision into agreed objectives and operational plans, which will drive forward and sustain school improvement;
· Ensure the sustained raising of aspiration, achievement and attainment, is met through an inclusive, sustainable and innovative lifelong education environment;
· Ensure the school achieves its performance targets;
· Demonstrate the vision and values of the school in everyday work and practice;
· Motivate and work with others to create a shared culture and positive climate;
· Promote the academy and develop effective and productive relationships with a wide range of stakeholders;
· Secure the commitment of parents and the wider community to the vision and direction of the Academy;
· Challenge, motivate and empower others to attain ambitious outcomes;
· Working with the Deputy Director / Director of Education, develop strategies for school readiness in Early Years and a positive transition across Key Stages and into both primary and secondary education for children and parents.

Leading Learning and Teaching
· Drive and inspire a passion for learning in every member of the school community;
· Provide a model of outstanding practice to all staff in teaching and school leadership;
· Secure and sustain effective teaching and learning throughout the Academy by ensuring sound strategies are in place for monitoring and evaluating the quality of teaching and standards of pupils’ achievement, using benchmarks and setting targets for rapid improvement of all children including those in vulnerable groups;
· To build a collaborative learning culture within the school and actively engage with other schools within the wider REAch2 family to build effective learning communities;
· Work with all staff to build effective teams;
· Sustain their own enthusiasm and motivation and develop and sustain that of other staff;
· To ensure effective planning, allocation, support and evaluation of work undertaken by teams and individuals, ensuring clear delegation of tasks and devolution of responsibilities;
· Develop and maintain effective strategies and procedures for staff induction, professional development and appraisal as below;
· Effective and consistent implementation of the Teachers’ Appraisal Policy and other systems of quality assurance and professional development of teachers;
· Motivate and enable all staff to carry out their respective roles to the highest standard, through high quality continuing professional development based on assessment of needs and identified through the appraisal process;
· Develop and maintain respect across all stakeholders, inspiring individuals to contribute positively to shared ideas and plans for the academy and the wider REAch2 family;
· Under the direction of the Deputy Director / Director of Education, develop capacity, through coaching and mentoring members of the SLT;
· Keep abreast of educational developments and best management practice in order to introduce appropriate innovation and contribute to joint practice development.


Managing the Organisation
· Produce and implement clear, evidence-based improvement plans and policies for the development of the school and its facilities;
· Advise Governors on the formulation of the annual budget in order that the school secures its objectives;
· Receive and approve the Academy budget in order to ensure that the academy meets its objectives;
· Manage the Academy’s financial and human resources effectively and efficiently to achieve the school’s educational goals and priorities;
· Seek opportunities to invite parents and carers, community figures and those from the wider REAch2 family, business or other organisations into the school to enhance and enrich the school and its value to the wider community.

Equal opportunities
· Take responsibility, appropriate to the post, for tackling unlawful discrimination amongst all groups in line with the Equality Act 2010.

Safeguarding children and Safer Recruitment
· Have due regard for safeguarding and promoting the welfare of children and young people and to follow all associated child protection and safeguarding policies as adopted by the Academy;
· Ensure that all policies and procedures adopted by the LGB are fully implemented and followed by all staff;
· Act in the role of designated safeguarding lead and fulfil all associated duties as outlined in keeping Children Safe in Education;
· Ensure that sufficient resources and time are allocated to enable the designated person and other staff to discharge their responsibilities, including taking part in strategy discussions and other inter-agency meetings, and contributing to the assessment of children;
· Ensure that all staff and volunteers feel able to raise concerns about poor or unsafe practice in regard to children, and such concerns are addressed sensitively and effectively in a timely manner in accordance with agreed whistle blowing practices.

Health and Safety
· Work in compliance with the academy’s Health and Safety policies and under the Health and Safety at Work Act (1974), ensuring the safety of all parties with whom contact is made, such as members of the public, in premises or sites controlled by the academy;
· Ensure compliance with procedures is observed at all times under the provision of safe systems of work through a safe and healthy environment and including such information, training, instruction and supervision as necessary to accomplish those goals.



Data Protection
· To ensure compliance with the Data Protection Act (2018) and the Freedom of Information Act (2000).

Additional Information 
REAch2 and Tymberwood Academy are committed to safeguarding and promoting the welfare of children, young people and vulnerable adults. This post is subject to an Enhanced DBS with a Children’s Barred List Check and two satisfactory references.
The duties outlined in the Job Description may be varied to meet the changing demands of the school at the reasonable direction of the Trust.  This job description does not form part of the contract of employment.
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	Essential 
	Desirable

	Right to work in the UK
	*
	

	Knowledge/Qualifications and experience

	Graduate with Qualified Teacher Status
	*
	

	NPQH (or equivalent) achieved or underway
	
	*

	Evidence of further qualifications
	
	*

	Significant experience at HT/HoS level
	
	*

	Understanding of leading an Academy
	*
	

	Experience of leading an Academy
	
	*

	Understanding of the challenges of leading a large school
	*
	

	Experience of developing a differentiated and creative curriculum to pupils with a diverse range of social, emotional, cultural, intellectual and physical needs
	*
	

	Ability to use a range of evidence, including performance data, to support, monitor, evaluate and improve aspects of school life, including challenging poor performance
	*
	

	Ability to engage the school community in the systematic and rigorous self-evaluation of the work of the school
	*
	

	Evidence of recent professional development that prepares for this post
	*
	

	Experience of monitoring and improving the quality of teaching and learning
	*
	

	Experience of having led, or made a significant contribution to, the success of a school, through its leadership, pupil outcomes and ethos
	*
	

	Experience of supporting staff to optimise attainment and progress of pupils
	*
	

	Evidence of an ability to plan strategically, build and communicate a coherent vision in a range of compelling ways
	*
	

	Extensive experience of working with children with significant barriers to learning
	
	*

	Knowledge of legislation relating to managing a school including Equalities legislation
	*
	

	Skills , abilities and personal attributes

	Proven ability to inspire, lead and participate actively in building and sustaining a learning community and network with others within and beyond the school
	*
	

	Understanding and ability to communicate and successfully implement strategies across all aspects of the school including accountability, learning, curriculum, administration and communication
	*
	

	Proven ability to deliver a collective vision and shared purpose, 
	*
	

	Outstanding teaching
	*
	

	Experience of effectively managing the impact of change on organisations and individuals
	*
	

	The ability to deliver effective strategic financial planning, financial management including budgetary control and value for money
	*
	

	An understanding of and competent use of ICT including emerging technologies to aid and promote the quality of teaching, learning and administration
	*
	

	Excellent organisational skills
	*
	

	Well-developed interpersonal and communication skills and ability to use new and emerging technologies to secure impact
	*
	

	Clear understanding of the ethos and strategies required to establish consistently high standards in outcomes, progress, attitudes and behaviour
	*
	

	Able to meet national standards for Headteachers
	*
	

	Demonstrate a personal enthusiasm and commitment to leadership aimed at making a positive difference to children and young people and raising standards
	*
	

	Demonstrate personal and professional integrity, including modelling values and vision
	*
	

	Evidence of a commitment to safeguarding and promoting the welfare of children and young people
	*
	

	Commitment to promote and support the aims of REAch2 
	*
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