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Thank you for expressing your interest in our vacancy for a CEO position in the HMFA.
The Hereford Marches Federation of Academies was founded in 2011.  The MAT initially consisted of Lord Scudamore School, Sutton Primary School and Kings Caple Primary School.  St Weonards Primary joined the MAT in 2019 when it converted to an Academy.
The schools are geographically spread across the beautiful rural countryside of Herefordshire with the city of Hereford at the centre.
· Lord Scudamore Primary Academy is the largest primary school in the county.  It is situated in the heart of the city of Hereford.
· Sutton St Nicholas Primary Academy is 4 miles to the north east of the city.
· Kings Caple Primary Academy is 8 miles to the south east of the city and
· St Weonards is 10 miles to the south of Hereford.
Since the founding of the MAT in 2011, the schools have not only preserved their individual identities but also flourished by working together in a partnership.  Good practice is readily and easily shared.
Alongside the MAT of 4 schools, we also have a Federation with 5 more schools within Herefordshire for whom we supply Executive Headship. Central services such as Safeguarding and SEND are shared among all 9 schools, leading to consistency of provision to the benefit of all the schools.
The Federation comes together at a variety of times throughout the year with shared events including
· Federation sports events
· Performances on stage at the Courtyard Theatre, Hereford
· Young Voices
· A junior residential visit in the autumn term
· Moving Targets performances at the Courtyard Theatre

Although children may attend small primary schools they do get the opportunities to experience a variety of other experiences in different groups.

We are proud of the many achievements of our schools – the latest Ofsted grades for the MAT schools are as follows

Lord Scudamore	Good with outstanding features
Sutton			Outstanding
Kings Caple		Outstanding
St Weonards		Outstanding

We are seeking to appoint an exceptional candidate with vision, determination and drive to take forward the HMFA MAT onto the next stage of its journey.  If you are confident that you have the drive and skills to lead the MAT on this journey, then we look forward to hearing from you.

Yours sincerely
[bookmark: _GoBack]	
Mrs Chris Hayes
HMFA Chair of Trustees
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