Person Specification
Lead Practitioner
Leadership E

· Evidence of exceptional, collaborative and inspirational leadership skills within Department
· Proven ability to generate and deliver collective strategic vision and shared purpose

· Proven ability to develop, communicate and successfully implement strategies

· Ability to analyse key performance indicators

Communication A B C D/E

Communication

· Outstanding communication, influencing and negotiating skills across a range of internal and external stakeholders

· Exemplary oral and written communication skills

/E

Experience and Knowledge

· A proven track record of delivering operational excellence within your own school/Department
· Experience of leading and managing, multi-disciplinary projects

· Experience of developing, managing and delivering projects 

· Outstanding interpersonal skills and experience of developing successful relationships

· Ability to interpret statistical data 
· Proven high level organisational skills B
· Outstanding teaching 

· Evidence of successfully using coaching and/or facilitation skills to bring about sustainable improvements.
Literacy and Assessment

· A proven record of using assessment to inform teaching and learning

· Experience of using summative and formative assessments 

· Ability to lead inter-departmental training in literacy teaching and learning

· An active interest in evidence-based research in the field of literacy in the 21st Century 

Leadership of Staff and Resources

· Proven ability to lead, motivate, enthuse, and drive forward individuals and teams to achieve and sustain high performance

· Able to challenge, motivate and lead others to create a forward-thinking organization committed to improvement

· Proven ability in the successful delivering of CPD
· Collaborate and network with others within and beyond the academy

E Personal Skills and Attributes A B C D/E

Personal Skills and Attributes

1. A good understanding of what constitutes ‘outstanding’ in your field of expertise and the ability and confidence to communicate this

2. Exceptional analytical skills

3. Ability to analyse, evaluate and interpret information to make critical organisational decisions

4. Excellent self-management, to include time management, working under pressure and to deadlines

5. Commitment, drive, innovation and integrity

5. Understanding of, and commitment to, equality and diversity

C D/

Education

1. Relevant professional qualification

2. Evidence of relevant recent professional development
/E
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