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ACE ACE SCHOOLS

Where learners are
ready, respectful
and safe

Lead Teacher

Outreach, Plymouth

Dear Prospective candidate,

Thank you for taking the time to look at our advert for the Lead Teacher (around education and support) position
for our Outreach section, which is supporting learning in their homes for children who are unable to attend an
educational setting due to their physical or mental health needs.

As Lead Teacher you will oversee and shape the lives and education of primary and secondary aged children who
need to be educated at home and therefore receive a personalised curriculum to support them.

You will be responsible for ensuring each young person’s educational needs are met and that they are provided with
as many enriching curriculum and extra-curricular experiences as they are able to engage with, like those young
people who are in traditional education settings. Youand your team will work to identify and meet the needs of our
Outreach pupils and where possible support them to transition back to their mainstream school or into another ACE
provision.

All teaching staff have what they need to deliver high quality teaching and learning. There is a strong team of subject
specialists at ACE who support our secondary student’s online curriculum offer as well as some having home tutoring
(all Primary students have home tutoring). Students also have access or the potential to transition to have the offer
of face-to-face session at our Dover Road site to ensure our curriculum meets the needs of our students, their medical
progress, and their ambition. Our drive is always to try to support students back to school and offer recommendations
on next steps.

As well as leading and managing the staff team on Outreach, you will provide some 1:1 lessons in the home, as well
as some online small group taught sessions each week. Our core curriculum focuses on Maths, English, Science and

PSHE and we particularly welcome applications from staff who specialise in these areas.

We are keen to meet experienced candidates from special and mainstream settings who want to take on the
challenge of supporting young people whose needs can only be met by the exceptional staff at ACE.

You will be at the forefront of making life changing differences to a group of young people who deserve the same
high level of education as their peers.

We look forward to hearing from you.

Ruth Westwood
Headteacher

01752 396100




“My daughter was a student with you during the pandemic and remained with you until taking and passing her GCSE’s and wanted
to take the opportunity to say a very sincere thank you! My daughter struggled through her school years until she joined your
school. She thrived with you. The support she received was fantastic.

I just wanted to let you know while at your school she decided she wanted to join then Navy and today she is passing out! | believe
the dedication and hard work the staff she had put into her has given her the skills she needed to start this journey, you all gave her
the time and effort to support her, even during lockdown.

You have turned my daughters life around and made her believe in herself, for this | will be forever grateful.

It’s important you all know how much of a difference you make. So thank you again.”

Parent of a former pupil

ACE Schools - who we are?

ACE schools is an alternative provision academy based across Cornwall, Plymouth, and Devon. We support up to
500 pupils each year ranging from Year 1 to Year 11. Pupils that we work with often have complex needs and don’t
currently attend mainstream or special schools’ settings. Our aspiration for all pupils is that we can support them
to returntoa specialist or mainstream settings and our focus is providing our young people with the skills necessary
to make this transition successful.

The school is based on 11 sites across the three localities and these sites are divided into three primary areas of
need. These include: bases to support young people’s health and welfare needs, this can include mental and/or
physical iliness that prevents them from attending school; reintegration, and intervention bases to support young
people with challenging behaviour and social emotional needs back into school; WRAP bases where we provide
one to one support for pupils with Education Health Care Plans (EHCP).

We currently employ over 200 members of staff across the school in a range of positions. At present in the school,
we have 23 different roles and responsibilities across the team ranging from welfare, curriculum, and professional
development leads as well as teachers, teaching assistants and mentors.

In February 2019 Ofsted inspected the whole school rated us as a ‘good school’ and we are incredibly proud of the
report. Below are some of the highlights.



This is a good school

Leaders are passionate that every pupil,
whatever their previous education history,
deserves another chance to succeed. As a
result of their commitment to providing high-
quality provision, pupils do well.

Leaders have developed strong systems of
management across sites. There are common
expectations and systems of accountability.
Individual sites are, therefore, well organised.

Leaders work very hard to safeguard pupils.
They are very aware of the many risks to their
pupils. They have established good
relationships with outside agencies. There is a
very strong safeguarding culture throughout
ACE.

Teaching is of high quality on most sites. It is
tailored precisely to individual needs and
underpinned by very strong relationships
between adults and pupils. This quality is not
as consistent on the Bretonside site.

Leaders offer a bespoke curriculum tailored to
individual needs and aspirations. This means
that pupils are much more likely to engage and
succeed.

Pupils’ attendance improves considerably.
Pupils learn to manage their emotions and
behaviour. Pupils develop pride in their work.

Pupils make good progress. They frequently
gain a range of qualifications and leave ACE for
a variety of appropriate destinations. Pupils
with special educational needs and/or
disabilities (SEND), including those with mental
health needs, do well.

Trustees have overseen the successful
establishment of the multi-academy trust and a
period of expansion. They identified themselves
that governance required strengthening. They
have taken appropriate action but there is still
work to do to ensure that leaders are
rigorously held accountable for all sites.
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“] feel supported in my role by the
SLT, my line manager and the team of

staff | work with. The role is

extremely challenging, which is why

that support is so important”

Pastoral Lead




WELCOME

Thank you for your interest ina role within Transforming Futures Trust. This is an exciting time for the organisation.

| hope this brief introduction gives you an understanding of why.

Transforming Futures Trust is made up of four academies in the Southwest of England. All our academies provide
for children and young people who have special educational needs and/or disabilities

(SEND). The trust was first formed some time ago. It is now an innovative, secure organisationthatis increasingly

working alongside local areas to contribute more to the SEND system across Devon, Cornwall and Plymouth.

Although all our academies meet the needs of children and young people with differing needs, Transforming
Futures Trust’s core aim is to create ‘positive futures for all’. We are building a culture of Trauma Informed
Practicein all our academies which supports the wellbeing and development of all children and young people,

staff, parents/carers and stakeholders and the wider communities they are a part of.

Transforming Futures Trust works with children for whom mainstream education is not right: those who have
SEND, some with challenging behaviour; children with mental health concerns; students who find the traditional
setting of a school intimidating. This is why the people who work for us are highly committed to a core principle

that all learners, whatever their ability or background, get the best education possible.

Under the strong, collaborative and considered leadership in our academies, staff benefit from being members of

tight communities that work together to achieve the best possible outcomes for children and young people.

As the trust develops, so does the way we plan to ensure all staff meet their full potential. Professional
development and protecting staff wellbeing are priorities for the trust. This means you can rely on the fact we will

ensure you will benefit from a smooth induction and suite of training tailored specifically for you.

As a trust we pride ourselves on the impact we have had on many pupils’ outcomes. | hope this introduction

demonstrates why we think this is a great trust to work for.

We would strongly encourage you to visit our academies see first- hand the purposeful environments within them.

Matt Sambrook

Chief Executive Officer
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Transforming Futures Trust works with children
for whom mainstream education is not right:
young people with behavioural challenges;
children with mental health concerns; students
who find the traditional setting of a school
intimidating. It is not an exaggeration to say that
we change these young people’s lives. Our
extraordinary staff can connect with these
children and apply the principles of trauma
informed care to enable them to reach their
potential.

Our core aim is to create ‘positive futures for
all’. We are building a culture of Trauma
Informed Practice in all our schools which
supports the wellbeing and development of all
children and young people, Head teachers,

School staff, parents/carers, stakeholders and

the wider communities they are a part of.

ABOUT US

We have proven educational practice and strong
leadership which has enabled us to develop new
provisions across the South West to meet the
needs of children and families which have not
been met in existing schools in the area. Since it
was established, TFT has developed a highly
effective internal capacity to support schools in
their work with children and young people,
helping them to make the biggest difference to

their life chances.

Transforming Futures Trust was formally set up
on 1st June 2016 (previously known as ACE
Schools Multi Academy Trust) with the aim of
growing from a single educational provision in
Plymouth into a group of Schools across Devon
and Cornwall. Our simple aim is to support the
development and improvement of the
education for all pupils within the Trust and

beyond through school-to-school support.



GOVERNANCE, RESPONSIBILITY & LEADERSHIP

The mission of the Trust is to do our very best for learners. Our schools meet high standards and all
of them achieve excellent outcomes. There is one overall leadership team which is responsible for
this. It has three parts:

e The Trust Board has a new Chair and a number of new Trustees with a wide range of
experience and skills to govern the Trust to a very high standard. They are responsible for
making sure our schools are effective.

e The Executive Team implements the Trust’s strategy and policies. They make sure
that all processes run smoothly and efficiently. Our new executive team is making
great strides in reducing costs and improving quality.
e The Senior Leadership Teams ensure that every student has the best possible experience at

school. This includes learning, personal development and skills for their next steps in life. This

may be to a mainstream setting, to a next school or further education, or into employment.

These three teams work together to help our students achieve the best possible outcomes for themselves
and their communities.

OUR VISION

We stand for excellence in education, uncompromising professionalism, and solution-focussed support,

with our pupils at the heart of everything we do.

OUR VALUES

Professional
excellence in all we do

Valuing growth and

releasing potential




During the academic year 21/22 we asked staff what it was like to work at
ACE and here is what they said;

I am proud to work for ACE?

More Details {7 Insights

169 1 8. 8.8 &

Responses 4.46 Average Rating
“The relationships we have with the students are really strong” Teaching Assistant

“It's been so nice having him at ACE, with all the support he has been given.” Parent

“The changes over the last year have been very positive and much appreciated. | feel supported rather than
pressurised” Teacher

“ACE is just brilliant. | couldn't ask for a better school. You work miracles” Parent

“I think the whole term has been a good news story, my students have been amazing demonstrating
positive attitudes, resilience, patience, understanding, humour and a great work ethic and I truly believe
that we are transforming futures” Teacher

“Having worked for ACE for only a short time and | have been impressed at how the students are supported”
Teaching Assistant

“The work we do at ACE is brilliant and | am delighted to have joined the team this September” Teacher

“My son is loving it. He has changed dramatically particularly in his confidence levels. | wish he could have
come sooner” Parent

“I feel supported in my role by the SLT, my line manager and the
team of staff | work with. The role is extremely challenging, which
is why that support is so important” Pastoral Lead



“My son enjoys coming to school which
is so nice to hear after years of
struggling to get him into the right
place where he can get a good

education”

Parent at ACE Schools



About the role

Job Title: Lead Teacher

Base: ACE Outreach

Hours: This is a flexible part time role - 0.6FTE

Salary Range: MPR 1-6 to UPR 1-3 £30,000 - £46,878 + £1918 + £2,561 FTE
Contract Type: Permanent

Closing Date: 4 July 2024

Interview Date: 11 July 2024

Start Date: post available from September 2024

Job Description

In addition to the duties of a teacher, the Lead Teacher has the following responsibilities:

Teaching & Learning and Curriculum

Staff

Lead and manage the provision (outreach) to achieve the highest possible outcomes for young people who are
not thriving in mainstream settings due to their physical or mental health needs.

Efficiently manage arrangements and communications for all external exams ensuring correct procedures are
followed and we are fully compliant with JCQ regulations in the provision.

Ensure provision/LOTC opportunities are appropriate to the needs of young people.

Deliver, plan, monitor and assess curriculum and manage a team of learning mentors

To ensure that all pupils are taught a range of subjects as identified by the changing needs of the pupil cohort
throughout the academic year to ensure the effective delivery of an appropriate and targeted curriculum with a
focus on core subjects.

Keep up to date with current research and developments in pedagogy and the subject areas.

Responsibility for the day-to-day line management/deployment of rota of staff team including regularly
monitoring evaluating their performance.

Develop staff skills around working with complex needs and support colleagues to develop and implement young
people’s individual learning plans, incorporating target setting and ensure pupils progress at expected rates and
achieve relevant qualifications according to their level each term.

Support the delivery of CPD sessions for the Outreach team.

Ensure comprehensive structure/routines are maintained including regular team meetings, day-to-day briefing
and line management, supervision, performance management and development for all staff, including awareness
of training needs.

To manage effectively and successfully motivate the team to provide outstanding teaching and learning.
Ensuring that staff are properly appraised (within the timescales given) through the agreed performance
management systems and that appropriate training is provided to meet identified needs. This includes the
accurate, and continuous evaluation of staff performance, and when (if) necessary, following the capability
procedure.

Ensure efficient deployment of staffto maintaingood health and safety and wellbeing for all staffand pupils for
the provision. Ensure that new members of staff are inducted according to the requirements of their role
including all relevant training and information about systems, policies, procedures, and responsibilities.

Assist with referrals/admissions/induction/links with parents/carers/liaison with school and assessing
suitability.



Leadership

Ensuring that the core values, vision, and ethos of the school are fully expressed by the provision.

Responsible for policies and procedures which support educational achievement for pupils,

Support the provision Pastoral Lead and Head of Provision (HOP), ensuring that safeguarding procedures are
robust, and that good attendance is promoted.

Liaise with multi agencies, work collaboratively/attend meetings virtually or if required in schools/with social care
where appropriate and in agreement with the Pastoral Lead/HOP.

Have an active role and participate in the selection and recruitment of supply and contracted staff as required.
Assist with referrals/admissions/induction/links with parents/carers/liaison with school and assessing suitability.
Ensure staff keep an accurate register of students for each lesson. Take appropriate action on unexplained
absences or patterns of absence in accordance with the school’s policy.

To meet deadlines as required, completing reports, keeping records, and using data accuratelyand ensure that
staff meet requirements for assessment, recording and reporting of pupils’ attainment and progress.

Be a role model to staff and pupils through personal presentation and professional conduct.

Establish effective working relationships with professional colleagues and associate staff across the school and
wider MAT.

Person Specification

Essential:

Outstanding classroom practitioner

Operational experience of working with young people with additional needs in special settings or mainstream
High expectations for accountability and consistency

Recent experience of monitoring and evaluating the effectiveness of teaching and learning, including its
outcomes in terms of progress and achievement and personal development and wellbeing.

Recent experience of delivering outstanding teaching through online platforms.

Able to motivate staff and hold them to account.

Experience of working with parents/carers and other agencies

Demonstrated commitment to the safeguarding and welfare of all pupils throughout the provision.

Have good communication, planning and organisational skills.

Demonstrates resilience, self-motivation, and commitment to driving up standards of achievement.

Ability to work under pressure, handle a variety of situations and people and self-manage time.

Understanding of outstanding practice in teaching across the curriculum and key stages.

The ability to lead and work as part of a team with an understanding of the impact of change and different
leadership styles on individuals and organisations.

Ability to articulate a sound educational philosophy consistent with the school aims.

Experience in using IT and Microsoft Office 365

Full driving licence and able to use car for business use daily

Desirable:

Knowledge of and experience in using emotional and behavioural concepts, anger management, emotional
literacy, Adverse Childhood Experiences and Trauma Informed Practice.

Understanding of the use of PACE to support students

MAPA/CPI trained

CP Level 2/3

Have recently ran or been lead professional for EHAT

STORM trained

Working knowledge of CPOMS/Arbor



Qualifications

e Educated to degree level with QTS status.
e GCSE (A*-C) in English and mathematics or equivalent
e Knowledge of relevant procedures and practices relating to working with young people

Personal Qualities

e The ability to remain calm in stressful situations.

e Uncompromising personal and professional integrity, including modelling values and vision.

e Think analytically and creatively and demonstrate initiative in solving problems.

e Demonstrate resilience and optimism.

e Excellent interpersonal skills

e Asense of humour

e Must be a good role model for students and staff.

¢ Must be adaptable and willing to accept guidance and support.

e Be aware of own strengths and areas for development and listen to, reflect constructively and act upon, as
appropriate, feedback from others.

e Enthusiasm for learning

e Empathy with young people



Our schools

Alongside ACE Schools, Transforming Futures Trust is made up of other academies based in the South

West of England. All our academies provide for children and young people who have special

e

ACE TIVERTON

SCHOOL

,Courtlands
School

<

Mount Tamar
Aspire - Adventure - Achieve

educational needs and/or disabilities (SEND).

ACE Tiverton is a new specialist secondary school, educating students
with ASC and linked social, emotional and mental health needs. Our
learning family is built upon strong, trusting relationships, a deep sense
of belonging and high aspirations for our studentsin every area of their
lives. We challenge everyone in our school team to embrace learning,

take risks and be the very best they can be.

Courtlands Special Academy in Plymouth supports 100 primary aged
children who have Moderate Learning Difficulties, Social, Emotional and
Mental Health Difficulties (SEMH), and other complex needs from across

Plymouth, Devon and Cornwall.

Mount Tamar in Plymouth supports children who have an Educational,
Health and Care Plan (EHCP) describing Social, Emotional and Mental
Health (SEMH) and/or an Autism Spectrum Condition (ASC). Mount
Tamar supports approximately 100 children from Year 3 —Year 11 over4

sites in the Plymouth area.

Our passion is meeting the needs of every child, however complex, and seeing them flourish into well

rounded members of the community.
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WORKING
WITH US

Transforming Futures Trust is a great place to work - across our schools we have over300 talented
members of staff, in a variety of teaching and support roles. Our alternative provision and special
school academies are nurturing, inclusive communities which combine creative and engaging

learning opportunities with a culture of respect.

The Trust attracts people who are up to the challenge of working in our innovative and exciting
environment to improve outcomes for children and young people. The rewards are seeing the

difference we make every day and being part of a caring and supportive team.

As a large alternative provision that is part of a Trust we can offer you as future employees many
exciting benefits:

SCHOOL DAY: The school day for students CPD: All members of staff have CPD sessions that

runs from 8:30am - 3.30pm, except on take place on a Friday afternoon that are finished

Fridays when lessons finish at 1.00pm. by 3:30pm, meaning that none of our training

takes place after the school day. Each week we

HEALTH ASSURED Health Assured provide run a wide variety of ‘drop in’ sessions to allow
our employees with support to enable you staff to tailor their professional development.

and your immediate family the best in life.
CAREER PROGRESSION: As a school that

Their 24/7 confidential support service can
covers three counties, staff can move

be used for a variety of issues including;

o . . between bases and progress their careers
Legal information

o into one of 23 different roles in the school.
Housing concerns

(o]
Family issues

Financial information



INDUCTION AND QUALIFICATIONS: When
you join ACE, you will be given an induction

to our school and provided with Team Teach
(physical intervention training) as part of
this induction. This induction will continue
with a comprehensive package which may
include first aid certificates, activity
leadership as well as a thorough
explanation in our systems, trauma
informed practice and in-depth
safeguarding training.

DELT SHARED SERVICES: Delt provide
management and assistance in IT, HR,
Finance and Estates functions for
Transforming Futures Trust. Staff within
these teams may work for Delt but they
support Transforming Futures Trust solely.
We encourage staff on our bases to design
their own wellbeing activities. In 2022 we
were awarded our Silver Wellbeing at work
award.

MULTI AGENCY WORKING: Due to the high level
of need for a numberof our pupils there will often
be occasions where you get to work with
professionals from other organisations.

WELL-BEING ACTIVITIES: Once a term staff are
given opportunities to take part in well-being
activities ranging from sporting or cultural to
social.

STAFF SUPERVISION: As a school, we
purchase the support services of a local
Psychology service so that all members of
staff can receive supervision from trained
professionals when staff need support for

issues inside and outside of school.

IT EQUIPMENT: Whatever job role you
join ACE in, you will be provided with the

IT equipment required to carry out your

work.

DELT
q ) Wellbeing at Work  haaith assured - .

Bronze Award

SHARED SERVICES



If you have an understanding and capacity to support young people with learning and
communication challenges or emotional, social and mental health needs and you have a
desire to help make a difference to young people’s lives then we would like to hear from

you.

You can view our available opportunities on the Current Vacancies page on our website.
However, if there is nothing currently matching your skill set or location then don’t worry,

there’s good news, you can sign up to our Candidate Pool.

Joining our Candidate Pool is the best way to express your interest in joining the Trust in
the future and ensure you are first in line to receive a notification when a suitable
vacancy arises.

It's easy to register, simply download the registration form, answer 6 questions to help us
identify suitable skills and experience for any future vacancies and return it to

TFTRecruitment@deltservices.co.uk.

We will hold your details on file for 6 months and use the information you have given us

to notify you of suitable vacancies arising.

Transforming Futures Trust C/O ACE Tiverton School
Orchard Way, Tiverton, EX16 5HB

admin@transformingfutures.org.uk

Transforming
Futures




