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Letter from the chairman

As the chairman of Ormiston Academies Trust (OAT), I would like to extend a very warm welcome to you. Thank you 
for the interest you have shown in the position of principal at Cliff Park Ormiston Academy. I hope this information 
pack will be helpful to you and convey exactly what we are looking for – an exceptional leader who shares our vision 
and is fully committed to excellence in all aspects of teaching and learning for the benefit of all our students and  
their families.

Cliff Park Ormiston Academy is based in Great Yarmouth, 25 miles from the vibrant city of Norwich and 8 miles 
from Lowestoft. The school is an 11-16 co-educational academy with 830 students, set in the coastal town of 
Gorleston-on-Sea. The majority of our students live in the local Great Yarmouth area, with most students being 
of white British heritage, although the school has become more diverse and multi-cultural in recent years. The 
proportion of students who have special educational needs is higher than the national average at both SEN support 
and those with an EHCP, as are the number of students who are eligible for Pupil Premium funding. Students’ ability 
on entry is historically lower than average. The school has secured a positive Progress 8 score each year since 2017 
and whilst the attainment and progress in the core subjects remains a key priority, the school continues to perform 
strongly in the open bucket subjects at both GCSE and BTEC.

This is an exciting time to join our vibrant and caring learning community at Cliff Park Ormiston Academy. Our 
highly aspirational ethos and ‘can do’ culture’ based on our core values of Discover, Create, Thrive and Achieve 
provide a safe and secure learning environment where all students can succeed and reach their full potential. Our 
broad, balanced and aspirational curriculum, combined with strong pastoral care means that we can support our 
students to become successful and responsible 21st century citizens and life-long learners. The academy was 
recognised by Ofsted in September 2016 as a good school and has a strong reputation regionally as being an 
inclusive school that is student centred and committed to providing students with a broad range of educational and 
enrichment opportunities.

Cliff Park Ormiston Academy is proud to be part of Ormiston Academies Trust (OAT) and works in close 
partnership with the Trust in terms of its own school improvement journey, but also actively collaborating with other 
OAT academies both regionally and nationally on a range of projects and initiatives to improve outcomes and life 
chances for students. The school has a strong working relationship with both Norfolk Local Authority and the DfE and 
has been involved in a number of joint projects to further raise educational standards and outcomes across the Great 
Yarmouth area. In recent years the school has achieved several nationally recognised awards which have included 
the National Wellbeing Award, Arts Mark Gold and the Careers Mark.

All students have access to a wide range of extra-curricular activities and everyone is encouraged to get involved in 
the wider life of the school and find their passion through opportunities which include sport, the arts, homework and 
study clubs as well as social action projects through the OAT #iwill programme. Cliff Park Ormiston Academy is a 
school at the very heart of the community and works hard to build positive relationships between students and their 
local community, as well as parents and carers who are very supportive and loyal to the academy. The school prides 
itself on its excellent links with other local high schools, HE and FE providers as well a broad range of charitable 
organisations that it supports through its range of fundraising events.

I hope you enjoy reading about Cliff Park Ormiston Academy and if you feel you can deliver what we are looking for, 
please submit your application by 12pm on Tuesday 4 January 2022. We encourage you to contact Aron Whiles, 
regional director, for an informal discussion about the role, or visit the OAT Careers website. You can find full details 
in ‘How to apply’ on page 12 of this document.

Dr Paul Hann, OBE 
Chairman, Ormiston Academies Trust

https://oatcareers.co.uk/
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Welcome from our students

We would like to welcome you to Cliff Park Ormiston Academy.

We are very proud to attend our academy and feel lucky to have a teaching, support staff and leadership team that 
strive for every individual to achieve their very best. Our academy values of Discover, Create, Thrive and Achieve 
are really important to our school both in terms of our future ambitions and success as individuals, but they also 
make up our college system which brings us together across year groups, building a strong sense of belonging, 
teamwork and of course, healthy competition!

We value the wide range of opportunities that our school gives us, whether these are through lessons, trips, extra-
curricular activities or social action projects such as #iwill. They challenge us to step outside of our comfort zone, try 
new things, build resilience and as a result we grow and develop to become the best we can. Student leadership is 
an important part of our school and we value being able to play an active part in making decisions about the future 
of our school. We enjoy meeting regularly with the Principal, senior leaders and governors to give our opinions and 
come up with ideas on how we can make Cliff Park an even better school for students both now and in the future.

Our local community is vital to our school. We are very proud of where we come from, the rich history of Great 
Yarmouth and the surrounding area. We value working with members of our community, whether this is our OAT 
feeder primary schools, post-16 providers, charities or local businesses. These partnerships allow us to broaden our 
horizons, make a genuine difference, increase our confidence and improve our communication skills whilst giving 
something positive back to our community.

We are proud of our school and our achievements and are keen that our new principal will both inspire and support 
us with our ambitious plans for our academy.

Good luck with your application and we look forward to meeting with you very soon.

Cliff Park Ormiston Academy Student Voice Team
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Background
Cliff Park Ormiston Academy is based in Gorleston-on-Sea and lies to the south of Great Yarmouth and is 25 miles 
from the vibrant city of Norwich and only 8 miles from Lowestoft. Gorleston has long sandy beach that sits below the 
Edwardian cliff gardens, grand promenade and theatre which still hosts regular performances. It was voted as having 
the eighth best beach in the UK by Trip Advisor.

Gorleston-on-Sea has a rich maritime history that was built predominantly around herring fishing. The area is now 
becoming a world leader in renewable energies, particularly wind energy with huge wind farms easily visible when 
you look out to sea.

For more information on this beautiful area, please visit: Gorleston-on-Sea

Our ethos

Our academy is based on an ethos of excellence; encouraging students to fulfil our high expectations through a 
dedicated and caring approach based on our core values of Discover, Create, Thrive and Achieve. These are the 
names of our four academy ‘communities’ and are the key attributes that we want our young people to embrace 
as life-long learners and adults. By combining the hallmarks of a traditional secondary education with a vocational 
curriculum, relevant to contemporary life and future employment, the academy strives to provide an excellent 
educational provision for young people in the local area.

Our values and aims 
Our core values of Discover, Create, Thrive and Achieve are central to the success of our students.

 � Discover is to learn or find out; gain sight or knowledge of something previously unknown.

 � Create is to have confidence and self-motivation to bring something unique into being, from one’s own thought or 
imagination.

 � Thrive is to grow, develop and be successful; to flourish.

 � Achieve is to fulfill your true potential, through the mastery of core knowledge and skills, and ambition to be the 
best you can be.

We draw together these values to create and deliver an education that is designed to maximise the life chances of 
every young person who attends the academy, with our key aims for every student being:

 � Exam success - to achieve the best qualifications they can.

 � Challenge and engagement - to benefit from a wide variety of opportunities and experiences that ignite them to be 
fully involved and enjoy their learning, gaining appropriate skills for living and work.

 � Self-identity, confidence and a feeling of self-worth - develop the social skills and healthy habits to succeed as 
active, happy citizens.

https://www.visitgreatyarmouth.co.uk/explore/seaside-towns-and-villages/gorleston-on-sea
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Our sponsor

Ormiston Academies Trust (OAT) is a leading, not-for-profit, multi-academy trust which has been sponsoring primary 
and secondary academies across the country since 2009, and which champions the academic achievement and 
all-round development of the young people it serves. OAT’s vision is to provide pupils with access to the highest 
academic, social and practical skills required to achieve their full potential. Working across the country in over 40 
academies, OAT is determined to become the Trust that makes the biggest difference, both inside and outside the 
classroom. It has always tackled the toughest challenges in education and is now moving to the next level, so that 
even more children and young people can benefit from the high-quality education within the network. OAT has a 
central office in Birmingham and works closely with its academies throughout England, clustered into north, east, 
west, south and London regions. There is also an additional office in Wolverhampton situated at Ormiston NEW 
Academy. The senior team has a proven track record of designing and executing high-quality education at national, 
regional and institutional levels. This team is overseen by a board with a wealth of national experience and expertise 
in business and education policy-making, delivery, governance and finance.

Strong and aspirational leadership is central to our academies’ success, and OAT has always developed new leaders 
from within, with nearly a third of OAT academy leaders being home-grown. Additionally, to enhance the strength of 
our own talent, we recruit high-quality, external academy leaders with experience of raising aspirations, and ensuring 
the highest standards of performance and behaviour. OAT is also proud to have a number of academy leaders 
nationally recognised for their excellence, including national leaders in education. Achievement is always locally 
led but regionally and nationally governed, encouraged and supported, and the OAT approach seeks to combine a 
highly specialised hub with inspirational regional and institutional leadership. Individual academy leaders are trusted 
to make decisions based on their expertise and knowledge of their school. The small and expert central team works 
closely with academy principals and local governing bodies directly through a wide network of regional and local 
advisors.

OAT has a strong commitment to the continuing professional development (CPD) of all staff, including our principals. 
Our comprehensive regional and national CPD offer is designed to develop and retain talented staff in our schools. We 
run many CPD development networks, specialist training, briefings, meetings and forums/events at all levels to share 
information and best practice. Our CPD programme is built around emerging needs, subject specific content and 
leadership development, with all programmes involving explicit discussion, reflection and research. National training 
is available at all levels with the opportunity for principals to complete the NPQH and NPQEL programmes, as well as 
being involved in regional and trust wide school improvement projects. The Trust recognises the importance of training 
and investing in our own teachers and offers the Initial Teacher Training (ITT) programme through The OAKS and fully 
supports the early career framework, through its hubs. OAT is one of the leading academy sponsors in the country and 
is playing an increasingly significant role in the development and delivery of the education strategy nationally. With the 
school’s academy status, successful applicants will be able to contribute to the further development of the network, as 
well as leadership of their own academy.

OAT is part of Ormiston Trust, a national charity formed in 1969 to improve the life-chances of children and young 
people so they can fulfil their potential and lead happy and productive adult lives. To find out more about OAT, please 
visit the website at www.ormistonacademiestrust.co.uk.
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Job description

Job title: Principal
Reporting to: Regional director
Salary: Competitive with benefits
Disclosure level: Enhanced DBS (Disclosure Barring Service)

Core purpose
The overall purpose of the role is to develop and sustain exceptional educational provision, which will transform the 
educational and future life opportunities of all pupils.

Strategic direction and development of the academy

 � Establish a culture that promotes excellence, equality, high expectations and aspirations of all students

 � Work alongside the local governing body and OAT Executive in implementing OAT and the academy procedures 
and policies

 � Ensure that the management, finance, organisation and administration of the academy, support its vision  
and aims

 � Ensure the commitment of parents and the wider community to the vision and direction of the academy

 � Continue to develop effective relationships with other academies in OAT

 � Create and implement a strategic plan, underpinned by sound financial planning, which identifies the priorities, 
actions and targets that will guide the academy on its journey to ‘exceptional’ in all areas

 � Monitor, evaluate and review the impact of the academy’s policies, priorities and targets to drive continuous 
improvement

 � Present accurate accounts of the academy’s performance that are appropriate for a range of audiences including 
parents, governors, OAT and Ofsted

 � Ensure a commitment to safeguarding and promoting the welfare of children and young people

Main tasks
Teaching and learning

 � Ensure that outstanding teaching and learning is the primary objective for all staff

 � Monitor and evaluate the quality of teaching and standards of learning and achievement of all students, including 
those supported through enhanced resources, to set and meet ambitious targets for improvement

 � Lead, motivate, support, challenge and develop staff to secure improvement

 � Develop a curriculum that promotes outstanding literacy and numeracy skills while ensuring that the needs, 
interests and aspirations of individual students are addressed

 � Ensure that effective, appropriate pastoral support is available to students

 � Ensure that the academy complies with the statutory requirements that promote equal opportunities for all

 � Build upon the effective partnership with parents to support and improve students’ achievement

 � Ensure appropriate enrichment opportunities are provided and given a high priority
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Leading and managing staff

 � Lead, motivate, support, challenge and develop staff to secure improvement

 � Maximise the contribution of staff to improve the quality of education provided

 � Develop effective and transformational leadership and management across the academy

 � Implement “best practice” OAT performance management processes

 � Acknowledge the responsibilities and celebrate the achievement of individuals and teams

Efficient and effective deployment of staff and resources

 � Work with OAT, governors and senior colleagues to recruit staff of the highest quality available.

 � Advise the governing body on the adoption of effective procedures to deal with the competence and capability  
of staff

 � Agree and set appropriate priorities for expenditure with the governing body to enable the academy to secure  
its objectives

 � Manage and organise accommodation efficiently and effectively, to ensure that it meets the needs of the 
curriculum and health and safety regulations

 � Manage, monitor and review the range, quality, quantity and use of all available resources in order to improve the 
quality of education, improve students’ achievements, ensure efficiency and secure value for money

Variation in role
In order to provide development opportunities and to match individual remits to areas of strength, there will be 
adjustments to the exact remit for all members of the leadership team on an annual basis. The duties specified above 
are therefore neither exclusive nor exhaustive and may change over time.

Equality, diversity and inclusion
The academy is committed to equality and diversity for all members of staff. The academy will take action to 
discharge this responsibility, but many of the actions rely on individual staff members embracing their responsibilities 
with commitment, and ensuring a positive and collaborative approach to equality and diversity. This requires all staff 
to support initiatives on equality and diversity which will include embracing development and training designed to 
enhance practices and the experiences of staff, students and visitors to the academy, with an all-inclusive approach 
that celebrates differences.

Cliff Park Ormiston Academy is committed to safeguarding and promoting the welfare of children and young 
people and expects all staff to share this commitment.
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Person specification

Qualities and attributes Essential Desirable

Knowledge and qualifications

Graduate with Qualified Teacher Status who has worked extensively with secondary  
age students.

✓

Has achieved, is working towards or is committed to working towards NPQH. ✓

Has undertaken sustained professional development, especially in leadership   and 
management.

✓

Up to date knowledge of what research and inspection findings tell us about effective 
leadership, teaching and learning in secondary education.

✓

Knowledge and understanding of the principles and implications of current education 
practice, legislation and initiatives.

✓

Experience

Experience of senior management at principal, vice principal or similar level. ✓

An excellent teacher in at least one key stage of the secondary age range. ✓

A proven track record of securing improvement in the quality of teaching and learning. ✓

A proven track record of raising achievement across the secondary age. ✓

Experience of using all relevant data to drive academy improvement. ✓

Has worked successfully with governors and parents to raise achievement. ✓

Has experience of Ofsted including post inspection planning. ✓

Has experience of working effectively with students with a wide ability range including 
gifted and talented and SEND children.

✓

Has experience of the British Values Agenda and Prevent Training. ✓

Skills

Excellent management, motivational and communication skills that inspire high ambition 
throughout the academy

✓

Ability to secure effective leadership at all levels in the academy and to lead on staff 
development and performance management

✓

A highly effective teacher whose practice inspires and develops others. ✓

Personal skills to establish excellent working relationships with all members of the 
academy and wider community

✓

Ability to devise and implement high quality improvement plans ✓

Ability to effectively manage budgets, facilities and resources ✓
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Personal characteristics

Conviction that all students can succeed and a commitment to securing the highest 
achievement for all.

✓

The personality to engage and enthuse staff, students and parents. ✓

Be flexible and approachable, remain resilient under pressure and show a positive and 
energetic attitude to work.

✓

Be personally committed to the development and welfare of every member of staff. ✓

A commitment to the safety and safeguarding of students. ✓

Show total commitment to the academy’s wider community. ✓
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How to apply

Location: Gorleston-on-Sea 
Reporting to: Regional director
Start date: Easter/September 2022
Closing date for applications: 12pm on Tuesday 4 January 2022
Interview date(s): Tuesday 18 and Wednesday 19 January 2022
Salary: Competitive with benefits

Applications with supporting statements should be made through the OAT Careers website.

Discussions about the role and the academy are strongly encouraged with the regional director, Aron Whiles. Please 
contact Aron directly by email: aron.whiles@ormistonacademies.co.uk or by phone on: 07960 683590. Applicants 
can also arrange a tour of the academy before Christmas by contacting the principal’s PA Jo Spurgeon by calling: 
01493 660212 or by email: jspurgeon@cliffparkoa.co.uk.

Your formal letter of application (supporting statement) should be no longer than two sides of A4 and should address 
the selection criteria detailed in the person specification earlier in this document

12
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Kennedy Ave, Gorleston-on-Sea,  
Norfolk, NR31 6TA

Tel: 01493 661 504 
Website: www.cliffparkoa.co.uk 
Email: enquiries@cliffparkoa.co.uk


