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	Principal
Wood End Park Academy

	

	Job Description

	

	Reporting to
	The Chief Executive Officer (CEO), the Trust Board of Directors and the Academy Council.

	Grade
	[bookmark: _GoBack]L19 – L25

	

	Job Purpose

	To provide professional leadership for an academy within the Trust. The leadership will secure the academy’s success and improvement, ensuring high quality education for all its pupils and 
first-rate standards of learning, achievement and safeguarding.

	

	Key Accountabilities

	The following list is not intended to be exhaustive but indicates the range of duties and the level of responsibility involved.

Main Duties and Responsibilities

Academy Level

Lead the development and implementation of a strategic direction for the academy within the Trust’s overall vision, values and strategy.

· Provide inspiring and purposeful leadership for the staff and pupils;
· Work in partnership with the CEO, the Academy Council, Board of Directors, staff and parents and carers in generating the ethos and values which will underpin the academy;
· Create and implement an Academy Development Plan which will secure continuous improvement;
· Monitor and evaluate the performance of the academy and respond and report to the CEO, the Academy Council, and Board of Directors as required;
· Ensure that management, finances, organisation and administration of the academy supports its vision, values and strategy;
· Ensure that academy policies and practices take account of Trust, and statutory academy requirements;
· Monitor, evaluate and review the impact of policies, priorities and targets of the academy in practice, and take action if necessary;
· Ensure that all those involved in the academy are committed to its aims, motivated to achieve them, and involved in meeting long, medium and short term objectives and targets which secure the educational success of the academy.

Teaching and learning

· Maintain an environment that promotes and secures good or better teaching, effective learning, high standards of achievement and good or better behaviour;
· Determine, organise, implement and monitor the curriculum and its assessment and ensure that the Trust’s general curriculum approach is in place and that statutory requirements are met;
· Ensure that pupils develop study skills and life skills in order to learn more effectively and with increasing independence;
· Determine, organise and implement a policy for the personal, social, moral and cultural development of pupils;
· Monitor and evaluate the quality of teaching and learning and standards of achievement of all pupils in the academy through appropriate methods;
· Determine and implement policies which promote:
a) Positive strategies for developing good race relations and dealing with racial incidents;
b) Equality of access;
c) British Values as required in state funded schools and academies.
· Determine and implement positive strategies and programmes which ensure good or better pupil behaviour and discipline and give support and clear guidance on exclusions;
· Develop and maintain effective links with the community including business and industry, to extend the curriculum and enhance teaching and learning;
· Continue to maintain an effective partnership with parents, carers and the wider community to support and improve pupils’ achievement and personal development;
· Promote extra-curricular activities in accordance with the educational aims of the academy.

Leading and managing staff

· Plan, allocate, support and evaluate work undertaken by groups, teams and individuals, ensuring clear delegation of tasks and devolution of responsibilities in a manner consistent with conditions of employment;
· Implement and sustain effective systems for the management of staff performance, incorporating performance appraisal, target setting, and performance-related pay;
· Promote and monitor the continuing professional development of staff, including the induction of early career teachers;
· Ensure that professional duties are fulfilled, as specified in the terms and conditions of service of teachers, including those of the Principal;
· Participate in the arrangements made in accordance with the regulations for performance appraisal and threshold assessment, and to participate in the identification of areas in which the Principal would benefit from further training and undergoing such training;
· Ensure that a Deputy Principal or Vice Principal or suitable person, assumes responsibility for the discharge of the Principal’s function at any time when absent from school;
· Continue the development of positive working relationships with staff, pupils, parents/carers, the community, Executive Board (CEO, Chief Operating Officer (COO), and other Academy Principals in Trust academies), Academy Council Governors, and Trust Directors.

Efficient and effective deployment of staff and resources

· Work with the Academy Council, Trust Directors, CEO and other senior colleagues to recruit and retain staff of the highest quality;
· Make arrangements for the security and effective supervision of the academy buildings, their contents and the grounds;
· Set appropriate priorities for expenditure, allocation of funds and effective administration and control within the Trust’s financial regulations;
· Manage and organise the accommodation efficiently and effectively to ensure it meets the needs of the curriculum, community use and health and safety regulations;
· Work with colleagues to deploy and develop all staff effectively in order to maintain and improve the quality of education provided;
· Manage, monitor and review the range, quality and use of all available resources in order to improve the quality of education, improve pupils’ achievements, ensure efficiency and secure value for money.

Accountability

· Continue to develop an organisation in which all the staff recognise that they are accountable for the success of the Academy;
· Present a coherent and accurate account of the Academy’s performance in a form appropriate to the range of audiences, including the CEO, the Executive Board, the Academy Council, Trust Directors, the local community, Ofsted and others to enable them to play their part effectively;
· Ensure that parents/carers and pupils are well informed about the curriculum, attainment and progress and about the contribution they can make in supporting their child’s learning and achieving the academy’s targets for improvement;
· Provide information, objective advice and support to the CEO, the Executive Board, the Academy Council, and Trust Board of Directors to enable it to meet its responsibilities for securing effective teaching and learning and improved standards of achievement, and for achieving efficiency and value for money;

Safeguarding Children & Safer Recruitment

This academy is committed to safeguarding and promoting the welfare of children and young people as required under the Education Act 2002 and any relevant subsequent Acts and expects all staff and volunteers to share this commitment.

The Principal should ensure that:
· The policies and procedures adopted by the Trust are fully implemented and followed by all staff and volunteers;
· Sufficient resources and time are allocated to enable the Designated Senior Person (DSL) for Child Protection and other staff to discharge their responsibilities, including taking part in strategy discussions and other inter-agency meetings, and contributing to the assessment of children;
· All staff and volunteers feel able to raise concerns about poor or unsafe practice in regard to children, and such concerns are addressed sensitively and effectively in a timely manner in accordance with agreed whistle blowing practices.

Summary of Main Tasks at Trust Level

· To actively contribute to the development of the Trust as a whole and to support its vision, values and strategy;
· To serve on and contribute to the Executive Team of the Trust. The Executive Team is the CEO, Principals of Trust Academies, and the Chief Operating Officer;
· To provide leadership support to colleagues in other academies;
· To contribute to the performance review of the Trust;
· To attend meetings of the Board of Directors and its committees when required and provide reports and presentations to the Board. 

This job description may be reviewed at the end of the academic year or earlier if necessary.  In addition, it may be amended at any time after consultation.

	

	
Confidentiality

	During the course of your employment you may see, hear or have access to, information on matters of a confidential nature relating to the work of The Park Federation Academy Trust or to the health and personal affairs of pupils and staff.  Under no circumstances should such information be divulged or passed on to any unauthorised person or organisation. 

	

	Data Protection

	During the course of your employment you will have access to data and personal information that must be processed in accordance with the terms and conditions of the Data Protection Act 2018.

	

	Safeguarding

	In accordance with the commitment of The Park Federation Academy Trust to follow and adhere to the Department for Education guidance entitled “Keeping Children Safe in Education”, it is the individual’s responsibility to promote and safeguard the welfare of children and young people in the Academy.  A satisfactory Enhanced DBS check is required for this post.



	






























	Person Specification

	

	Criteria
	Essential
	Desirable

	Experience & Qualifications
	· A Department for Education (DfE) recognised teaching qualification.
· Successful experience of senior leadership in primary education (Principal or Headteacher or Deputy Principal or Deputy Headteacher or Assistant Headteacher or Vice Principal). 
	

	Strategic Leadership
	· Develop and communicate a vision for the academy to the children, parents, carers, staff and wider community within the Trust’s overall vision, values and strategy;
· Translate the vision into coherent, achievable and challenging plans;
· Manage the academy’s finances effectively and efficiently including an awareness of all funding sources. This is a shared responsibility with the Chief Executive Officer (CEO), the Chief Operating Officer (COO) and the Trust’s Head of Finance;
· Secure the confidence and loyalty of the whole academy community;
· Lead the academy with authority and sensitivity;
· Communicate effectively on academy issues and the development of the academy to the staff, parents, carers, children and the wider community;
· Create and lead a united successful leadership team;
· Show a commitment to and promotion of collaborative decision making where appropriate.
	

	Personal Qualities
	· The enthusiasm, initiative and commitment to ensure that good or better practice is embedded throughout the academy and contribute to driving forward the Trust as a whole;
· The ability and experience to implement and manage change effectively;
· A clear and coherent educational vision within the vision, values and strategy of the Trust as a whole; 
· The ability to build a collaborative and creative learning culture;
· A commitment to raising standards across the ability and age range;
· An ability to provide planning for the short-term, medium-term and long-term future of the academy;
· The ability to tackle difficult issues and take difficult decisions and convey outcomes clearly and sensitively.
	

	Promoting Excellence and Achievement
	· Commitment to developing a broad and balanced curriculum that addresses the needs of a diverse cohort and upholds British Values as required in state-funded schools and academies;
· Commitment to achieving excellence and a track record of delivering strategies to raising standards; 
· A track record of effective behaviour management;
· Good understanding of issues which affect quality in educational achievement including target setting, assessment, diversity and inclusion strategies;
· Sound experience of understanding school/academy performance data which leads to evaluation, reviewing, interpretation and taking appropriate action;
· Creativity and rigour in producing the academy’s self-evaluation processes, including those relevant to Ofsted.
	

	Developing and Managing Staff

	· Create, with the Chief Executive Officer of the Trust, a staffing and leadership structure for the academy;
· Build mechanisms to ensure effective curriculum planning, appropriate allocation of resources, sharing and developing good or better practice;
· Deploy administration and support staff effectively;
· Show a commitment to continuous professional development for all staff, including that of the Principal himself or herself;
· Manage effective communication strategies;  
· Demonstrate experience of managing performance appraisal processes; 
· Show the ability to identify and acknowledge excellence and challenge poor performance.
	

	Managing the Academy

	· The ability to manage day-to-day running of the academy efficiently and effectively delegating leadership and management tasks and monitoring their delivery; 
· Experience of ensuring that the management, finance, structure and administration of the academy support its priorities and objectives; 
· Knowledge of the legal framework of educational policy; 
· The ability to build a constructive and open relationship with the CEO, the Executive Board (CEO, COO, and other Principals in the Trust’s academies), the Academy Council and the Trust’s Board of Directors;
· The ability to develop and sustain a safe, secure and healthy academy environment.
	

	 Partnership and Community Relations

	· An ability and commitment to promoting the academy, its ethos and achievements to current and prospective parents, carers and other stake holders;
· Highly effective communication skills which lead to the parents, carers and staff feeling actively and fully informed and involved in the life of the academy;
· A track record of developing effective relationships with parents, carers, Academy Council Governors, Trust Board Directors, and other agencies to enhance the education of all students 
· To celebrate the contribution of the academy to the wider community. 
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