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Kingfisher Collaboration
Invitation to Tender (ITT) – School Improvement Partner (2026–27)
Procurement Summary
· Kingfisher Collaboration: Bordesley Green Primary School; Redhill Primary School; Somerville Primary School; St Benedict’s Primary School; 
· Service period: 1 September 2026 to 31 July 2027 (with annual review and potential renewal by mutual agreement).
· Submission deadline: 5pm on 21 May 2026.
1. Introduction and overview
The Kingfisher Collaboration is a group of four Local Authority- Maintained primary schools in Birmingham committed to collaborative school improvement. The Collaboration exists to strengthen accountability and responsibility within an ethos of support and challenge; to share expertise and resources; and to identify needs and best practice through confidential sharing of information.
The Collaboration invites tenders from suitably qualified and experienced individuals to provide the School Improvement Partner (SIP) service. The successful tenderer will deliver the services described in this ITT and the accompanying Service Level Agreement (SLA) (Appendix A). The Collaboration anticipates appointing an individual, but organisations may submit a tender only where a named individual will personally deliver the service throughout the SLA period. Sub‑contracting is not permitted.
2. Procurement information
This ITT is designed to ensure all tenderers are treated fairly and consistently. Tenderers should provide all information requested in the order and format set out. The Collaboration may seek clarifications but is not obliged to do so.
The Collaboration reserves the right to: vary the timetable; request clarification; not award following this process; or re‑issue the ITT where appropriate. Submitting a tender indicates acceptance of the conditions of tendering in this ITT.
3. Contact for queries
All queries should be addressed to: s.arscott@stbendic.bham.sch.uk
Questions should be submitted no later than 10 calendar days before the submission deadline. Where clarifications are relevant to all tenderers, responses may be shared with all tenderers (without identifying the source) to ensure fairness.
4. ITT documents
This ITT comprises:
1. Main ITT (Sections 1–10).
2. Appendix A – Service Level Agreement (SLA) and Service Specification.
3. Appendix B – Tender Evaluation Criteria and Scoring.
4. Appendix C – Person Specification.
The successful tenderer will be asked to enter into the SLA with the Collaboration. The SLA will define the service, deliverables, review arrangements and payment approach.
5. Timetable
The planned timetable is set out below. The Collaboration reserves the right to amend these dates if required.
	Stage
	Date

	Tender submission deadline
	5pm on 21 May 2026

	Opportunity to visit a school in the collaboration
	5th May 1:15pm Redhill
6th May 1:15pm Somerville
7th May 1:15pm Bordesley Green
8th May 1:15pm St. Benedict’s 

	Evaluation and shortlisting of tenders
	8 June 2026

	Interview / presentation
	23 June 2026

	SLA award (notification)
	25 June 2026

	SLA signature
	30 June 2026

	Service commencement
	1 September 2026


6. School visits (optional)
Tenderers may request to visit one or more schools during the week beginning 4th May 2026. Visits are optional but recommended. To arrange a visit, contact s.arscott@stbendic.bham.sch.uk.
7. Confidentiality and information handling
Tenderers must treat all information provided through this process as confidential and use it solely for the purpose of preparing a tender. Tenderers should clearly mark any information they consider confidential or commercially sensitive. The Collaboration will handle tender information appropriately and will not knowingly share tender content beyond those involved in evaluation and professional advice.
As publicly funded schools, the Collaboration may be required to disclose information in response to lawful requests. Where disclosure is considered, the Collaboration will take account of any confidentiality markings and applicable exemptions.
8. Submission and format of tenders
The closing date for receipt of tenders is: 5pm on 21 May 2026.
[bookmark: _GoBack]Tenders must be submitted electronically to s.arscott@stbendic.bham.sch.uk alongside a Birmingham City Application form.
Tenders must:
· be written in English;
· be submitted as one PDF or Word document;
· include a contents page and be clearly labelled;
· address each question in the Tender Response section (Section 9); and
· include the Pricing Schedule and declarations set out in Section 9.
Late submissions may not be accepted. Tenderers are responsible for ensuring their submission is received by the deadline.
9. Tender response requirements
Your tender must include the sections below, in order.
9.1 Provider details and declarations (pass/fail)
· Name of tenderer (and organisation, if applicable) and contact details.
· Confirmation the named individual will personally deliver the service throughout the SLA period. This name should match the details completed on the Application Form. 
· Confirmation an Enhanced DBS is held (or willingness to obtain one prior to commencement).
· Confirmation of Right to Work in the UK (where applicable).
· Declaration of any actual or potential conflicts of interest.
· Declaration of independence: confirm you have not been employed by, governed, or otherwise directly engaged by any Collaboration school in the last 3 years (or provide details).
9.2 Relevant experience (scored)
Provide three recent examples of relevant work, demonstrating impact in comparable contexts (primary schools and/or multi‑school settings). For each example include: context; your role; actions taken; measurable impact. 
Two of these examples should correspond with the referees provided in the reference section of the Application Form. Max 500 words.
9.3 Method statement – delivering the SLA (scored)
Provide a method statement, describing how you will deliver the services in Appendix A. Your response should include: planning and scheduling; approach to professional challenge and support; how you will work with Headteachers and Chairs; approach to reporting; and how you will ensure the annual report reflects both individual schools and the development of the Collaboration as a whole. Max 500 words.
9.4 Collaboration development (scored)
Explain how you will support the Collaboration to strengthen shared practice and achieve its aims, including: accountability within support and challenge; leadership development; inclusive practice; and collaboration‑wide improvement priorities. Max 500 words.
9.5 Pricing (scored)
Provide a fixed price (exclusive of VAT) for delivering all services in Appendix A for the period September 2026 to July 2027, including preparation, reporting, travel and disbursements. Also provide a day rate for any additional days commissioned outside the core SLA.
10. Evaluation, interview and appointment
Tenders will only be considered if they match all the Person Specification, and the corresponding Application form is completed without gaps.
Tenders will be evaluated using the award criteria in Appendix B. The highest scoring tenderers will be invited to presentation and interview on 23 June 2026. The interview is not separately scored but may adjust quality scores up or down based on clarification and demonstrated fit. The Collaboration will notify the successful tenderer on 25 June 2026 and aims to sign the SLA by 30 June 2026.
The Collaboration is not obliged to appoint the lowest‑priced tender. Appointment will be based on the most advantageous tender considering both quality and price.











Appendix A: Service Level Agreement (SLA) – Service Specification
Service: School Improvement Partner (SIP)
SLA period: 1 September 2026 to 31 July 2027
Schools: St Benedict’s; Redhill; Bordesley Green; Somerville
A1. Purpose
This SLA sets out the core services and expectations for the SIP, supporting improvement in each school and strengthening the development of the Kingfisher Collaboration.
A2. Core services – each school (annual entitlement)
For each school, the SIP will provide:
· Headteacher Performance Management (HTPM): ½ day per school per year, including preparation and documentation of objectives.
· School improvement support / training / quality assurance: 2 days per school per year, delivered as 1 full day and 2 half‑day visits, including preparation and written feedback.
A3. Core services – Collaboration (annual entitlement)
· Attend 3 Collaboration strategic meetings (one per term) to provide an update on the educational landscape and strategic advice.
· Produce an Annual Written Report that reflects: (a) progress and priorities for each school; and (b) development, shared priorities, themes and recommendations for the Collaboration as a whole.
· Attend, and present the above at one Joint Governing Board annually.
· Flexibility to provide additional CPD for the Collaboration or individual schools upon request (commissioned separately or by agreed re‑profiling).
· Support with leadership interviews and recruitment activity as required.
A4. Visit outputs and deliverables
· Written summary following each visit, including strengths, areas to develop and agreed actions.
· HTPM paperwork: written record of objectives and review notes, shared with the Chair/appropriate governor.
· Brief notes/actions from Collaboration strategic meetings.
· Annual Written Report (Collaboration‑wide and school‑level), for joint Governing Board Meeting.
· End‑of‑year impact summary against agreed priorities.
A5. Quality standards and review
The Collaboration will review performance through:
· Mid‑year check‑in with Headteachers (and/or Chairs where appropriate).
· End‑of‑year evaluation against deliverables and quality standards.
· Feedback on clarity and usefulness of reporting, professional challenge, responsiveness and contribution to Collaboration development.
A6. Additional days (optional)
Additional days may be commissioned by individual schools or collectively by the Collaboration at the agreed day rate. Scope, timing and outputs will be agreed in writing for each commission.
A7. Safeguarding, confidentiality and compliance
· Maintain an Enhanced DBS check (or obtain one before commencement).
· Comply with safeguarding expectations and relevant statutory guidance.
· Maintain confidentiality and appropriate handling of school information and data.
· Declare and manage any conflicts of interest.
A8. Pricing and invoicing (to be completed at award)
Fixed annual price (exclusive of VAT): £
Additional day rate (exclusive of VAT): £
Invoicing schedule and payment arrangements: 

 














Appendix B: Tender evaluation criteria and scoring
Weighting: Quality 60% | Price 40%
B1. Quality criteria (60%)
1. Relevant experience (20%): Three examples demonstrating impact in comparable contexts. Minimum score 3/5 required.
2. Method statement (30%): Robust plan for delivering Appendix A, including reporting and collaboration‑wide development.
3. Collaboration development (10%): Approach to strengthening the Collaboration’s shared practice, accountability and improvement.
B2. Price criterion (40%)
The lowest compliant fixed annual price will receive full price marks. Other prices will be scored on a proportional basis relative to the lowest price.
B3. Scoring scale (0–5)
	Score
	Interpretation

	0
	No response or does not meet requirements.

	1
	Limited evidence; meets few requirements.

	2
	Satisfactory evidence; partially meets requirements.

	3
	Good evidence; meets most requirements.

	4
	Very good evidence; meets nearly all requirements.

	5
	Excellent evidence; fully meets all requirements.


B4. Presentation and Interview
Shortlisted tenderers will be invited to interview/presentation. This is not scored separately but may adjust quality scores based on clarification, evidence and demonstrated fit.

 






Appendix C: Person specification – School Improvement Partner
All areas of the Person Specification are essential and must be met in order for a tender to be considered. 
C1. Qualifications (essential)
· Educated to degree level (or equivalent).
· Qualified Teacher Status (QTS) or equivalent teaching qualification.
C2. Experience (essential)
· Successful Headteacher experience and/or substantial senior leadership or school improvement experience.
· Experience of advisory and support work with schools.
· Experience of establishing and leading professional development activities.
· Evidence of partnership working with schools and other agencies.
· Experience of successful team leadership within an educational / local authority setting.
· Demonstrated success in system leadership and working across more than one setting.
· Evidence of sustained performance improvement as a result of own actions.
C3. Knowledge and understanding (essential)
· Thorough knowledge of the curriculum and assessment, and the staffing and organisation of schools and academies.
· Knowledge and experience of Ofsted requirements and the importance of self‑evaluation.
· Understanding of school improvement strategies and how to tackle underperformance in different contexts.
· Strong current knowledge and understanding of national and local educational priorities.
C4. Skills (essential)
· Ability to understand, interpret and analyse statistical data, particularly relating to pupil performance, using ICT.
· Strong analytical ability and ability to identify key issues accurately.
· Ability to provide accurate oral and written feedback and produce high‑quality reports.
· Ability to pursue rigorous questions, probe root causes and challenge appropriately.
· Ability to bring about educational change, introduce new ideas and motivate others.
· Strong interpersonal skills, including coaching, influencing and managing professional challenge.
C5. Personal qualities and behaviours (essential)
· Highly motivated and self‑directed; organised and reliable.
· Integrity and independence; able to justify judgements and manage disagreement professionally.
· Committed to collaborative learning and continuous improvement.
· Open‑minded, reflective, and an active listener.
· Evidence of recent relevant professional development.
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