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[bookmark: _Toc171425078]Welcome from the Chief Executive Officer

iExel Education Trust is a transparent, ambitious, vibrant, and forward-thinking Trust, which is underpinned and guided by the seven Nolan Principals of public life. iExel has a clear vision and strategy to achieve outstanding education and experience for all, and we strive to create a warm, welcoming, and exciting environment where pupils and staff are both inspired and empowered to thrive and achieve in all their endeavours.

We place the learning, holistic development, and outcomes at the heart of what we do for all our young people and our staff. It is the very reason that we create brighter futures.
Our Trust encourages a culture of collaboration, to ensure that all our academies, pupils and staff feel they are part of one family. Collectively we are able to overcome barriers to learning, set high aspirational goals and aim to make a positive impact within all the communities that we are proud to serve. Over the last 18 months, iExel has invested over £1.8 million in our three academies (estates, learning environments, staff CPD, curriculum development, pupil aspirational target achievements, and Trust re-branding).

In order to deliver an outstanding and unrivalled education to our young people, we must ensure that we recruit the highest calibre professionals who are just as passionate about our Trust and our vision. We strive for continuous improvement and aim to seek out innovative ways in which we are all able to progress and develop as individuals. iExel values its people and we are fully committed to the ongoing professional development of all our staff and in return we expect the highest standards. We believe that attracting and retaining the very best people is fundamental to our Trust’s progression. 

As the Senior Director responsible for Leadership, Education, Growth, and Governance you will be welcomed into the iExel family and will join a highly skilled professional leadership team. We are seeking an exceptional individual who will provide core and central functions to shape the strategic development of the Trust.  

We hope that this recruitment pack will provide you with the insight into our Trust and equip you with all the information that you will need to determine whether joining our Trust is the best fit for you. If you feel that you share the same vision, passion, and commitment of our Trust, then we would be delighted to hear from you.


Professor M. Khurshid Khan
Chief Executive Officer
iExel Education Trust

[bookmark: _Toc171425079]Our Journey

Our journey dates back to 1984, when the first Muslim girls’ school was established by the community to serve the local needs, with a small roll of 26 pupils. 

A decade later (1994) saw the birth and development of Feversham College, and in 2001, following a period of campaigning at local and national level, with a myriad of stakeholders, the College was successful in obtaining Voluntary Aided Status, this being the first Muslim girls’ secondary school in the UK to achieve VAS. 

It was during 2001 that Feversham College also relocated to its current site on Cliffe Road which afforded the College to expand its 11-16 provision, with a PAN of 200 pupils.

Ten years later, in 2011, a significant milestone was celebrated as the College was able to incorporate post-16 provision (full capacity ~850 pupils), in which the community played a pivotal role in the success of this project. Feversham Girls’ Secondary Academy (as it is now known) has the distinction of being Ofsted rated ‘Outstanding’ in its last three consecutive inspections (the most recent in March 2022).

Feversham Education Trust was established in 2016, when Feversham College converted to a Multi-Academy Trust.  Our first Free School, Bronte Girls’ Secondary Academy opened its doors to its first Year 7 cohort in September 2019 and has taken on a new cohort year-on-year (full capacity ~750 pupils).

In 2019, the Trust’s first primary school, IQRA Primary Academy (full capacity ~682 pupils – including nursery), joined our MAT. We are now a family of three academies (total capacity of pupils on roll across the Trust ~2282), all located within a 3-mile radius of each other, based in Bradford.

As a Trust we actively seek opportunities to develop partnership work to bring about school improvements and to develop new schools. As a MAT, we are committed to working with all schools to fulfil our mission statement to raise educational achievement, whilst ensuring equality for all. 



[bookmark: _Toc171425080]Trust Rebranding
In 2022, Feversham Education Trust underwent a significant rebranding, emerging as iExel Education Trust to better reflect the ethos and culture shared across our academies. The iExel family embodies a collective commitment to delivering outstanding education, fostering growth and ambition, and nurturing an inclusive and supportive environment where everyone in our community can excel in their endeavours.
In June 2023, our central team relocated from their previous office at Bronte Girls’ Academy to a prime location at One St James Business Park, New Augustus House, Bradford, BD1 5LL. This new centrally located office allows us to access all our schools within 10-15 minutes, enhancing our operational efficiency.
The new office space enables the central team to work more strategically and provides ample opportunities for future growth as new schools join the iExel family. This move marks a significant step forward in our mission to support and elevate educational standards across our Trust.
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IQRA Primary Academy (IQRA)
· Rated a Good Primary Academy in Oct/Nov 2023, ~682 pupils (inc.nursery)
· Awarded Quality Mark accreditation – May 2023
· Raising Attainment with Wellbeing Gold Award
· Silver Geography Mark
· Challenge Partners STEM Area of Excellence

	




[image: ] Bronte Girls’ Secondary Academy (BGA)
· Secondary Academy, full capacity ~750 pupils 
· Achieved Good Status at BGAs first Ofsted Inspection in January 2024.
· iExel’s first free school opened in Sept2019
· Duke of Edinburgh Award Centre
· Top 25% of Schools in England for Attendance 2023






[image: ]Feversham Girls’ Secondary Academy (FGA)
· Secondary School with Sixth Form, ~850 pupils
· Achieved Outstanding across all 5 categories in Ofsted Inspection, March 2022.
· Awarded World Class Schools Quality Mark (WCSQM) accreditation – June 2021
· National Wellbeing Silver Award
· FFT National Attendance Award 2023/24




[bookmark: _Toc171425085]About the Role

	Job Title:
	Senior Director of Leadership, Education, Growth, and Governance (SDLEGG)

	Base:
	iExel Education Trust – Central Office (formerly Feversham Education Trust)

	Reports to:
	Chief Executive Officer

	Grade:
	Leadership Scale
L36 – L40

	Salary:
	£111,469 - £122,912

	Term:
	37 hours per week,  All Year Round, Permanent

	Staff Responsibility for:
	Primary Principals, Secondary Principals, Governance & Compliance Officer

	Additional:
	Travel to iExel Academies within Bradford is a requirement



iExel Education Trust is seeking a visionary leader in educational excellence for the role of Senior Director. This pivotal position offers a unique opportunity to shape the future of our trust, fostering innovation and driving success across our academies. If you are passionate about making a difference in education, we invite you to join us on our transformative journey. Apply now to lead and grow with us.

Further to the Person Specification, our ideal candidate to join the iExel Education Trust Family will:

· Be an inspiring and dynamic professional to spearhead our initiatives in Leadership, Education, Governance, and Growth Be energetic, resilient and passionate about the Trust’s vision and strategic goals
· Possess strong leadership skills and be able to coach and mentor colleagues across the Trust
· Have the ability to remain calm under pressure
· Have exceptional written and verbal communication skills
· Possess first class interpersonal skills and have an eye for detail
· Have a warm, approachable manner and be a team player.






[bookmark: _Toc171425086]Job Description

JOB PURPOSE
To shape and drive the educational vision, strategic direction, growth, development, innovation initiatives and governance across the Trust and its academies. The role will involve cultivating Trust and academy leaders, strategically guiding, and overseeing the consistent delivery of exceptional educational standards and performance, future growth, innovation and ensuring robust governance and compliance throughout the Trust.


KEY RESPONSIBILITIES AND ACCOUNTABILITIES
1 [bookmark: 1_Core_purpose][bookmark: _Toc135405910][bookmark: _Toc171425087]Core purpose
1.1 [bookmark: 1.1_Provide_support_to_the_Finance_Manag]Develop and empower leaders at all levels across the Trust through targeted training, mentorship, and professional development programs.
1.2 Provide strategic leadership and direction on educational standards and performance, ensuring alignment and delivery with organisational goals and objectives.
1.3 Foster a culture of collaboration and teamwork among staff, schools, and stakeholders to maximise effectiveness and innovation in education delivery.
1.4 Proactively address underperformance through data analysis, targeted interventions, and support mechanisms to safeguard student outcomes and enhance overall school performance.
1.5 Ensure adherence to governance frameworks, regulatory requirements, and compliance standards, promoting transparency, accountability, and ethical conduct across all levels of the organisation.

2 [bookmark: _Toc171425088]Leadership Development
2.1 [bookmark: 2.1_Work_closely_with_the_Finance_Manage]Implement comprehensive leadership strategic development programs tailored to the specific needs and aspirations of Trust leaders at all levels.
2.2 Identify, nurture, and develop leadership talent within the Trust, including Principals, Vice Principals, and other senior and middle leaders.
2.3 Provide guidance, support, and professional development opportunities to Trust leaders to enhance their skills and capabilities.
2.4 Foster a culture of leadership excellence and continuous improvement throughout the Trust, which promotes best practices, innovative strategies and lessons learned to enhance leadership capabilities across the Trust.
2.5 Collaborate with external partners, educational organisations and industry experts to provide opportunities for staff development and ensure alignment with the latest educational trends and research.

3 [bookmark: _Toc171425089]Strategic Leadership
3.1 [bookmark: 3.1_Ensure_the_financial_transactions_of]Work closely with the CEO and other senior leaders to develop and implement a clear and ambitious strategic vision for educational standards and performance, aligning objectives with the overarching goals of the organisation to drive continuous improvement and excellence.
3.2 Lead the development and implementation of educational strategies, initiatives, and policies to drive improvements in student outcomes and overall educational standards.
3.3 Collaborate with school leaders to align their goals and priorities with the strategic priorities of the Trust.
3.4 Foster a culture of accountability and transparency in educational leadership, establishing clear expectations, benchmarks, and performance indicators to measure progress towards improvement goals and hold stakeholders accountable for achieving desired outcomes.

4 [bookmark: _Toc171425090]Educational Standards and Performance
4.1 [bookmark: 4.1_To_support_the_Finance_Manager_and_H]Develop and implement a comprehensive strategy for maintaining and enhancing educational standards across all academies within the Trust, that exceed national benchmarks, and are aligned with regulatory requirements and the Trust’s overarching educational vision. 
4.2 Provide strategic guidance and support to academy leaders and teaching staff in implementing best practices, curriculum development and assessment strategies to drive continuous improvement and achieve outstanding educational outcomes.
4.3 Utilise data-driven decision-making processes to monitor and evaluate educational outcomes and performance metrics, identifying areas of under-achievement and implementing targeted interventions and support strategies to address disparities and ensure all students can reach their full potential.
4.4 Collaborate with internal and external stakeholders to establish performance targets, benchmarks and accountability measures, fostering a culture of transparency, accountability and shared responsibility for educational excellence and continuous improvement.
4.5 Lead initiatives to address achievement gaps, promote inclusion and diversity and support the needs of all learners within the Trust, ensuring that educational standards and practices are equitable, accessible and responsive to the diverse needs of students and communities served by the Trust.

5 [bookmark: _Toc171425091]Strategic Growth and Development
5.1 Play a pivotal role in shaping and guiding the Trust's growth and development strategy, actively contributing to its implementation and achievement.
5.2 Formulate and implement strategies aimed at enhancing the overall efficiency and effectiveness of the Trust, including the exploration of internal synergies and the pursuit of external partnership opportunities.
5.3 Proactively pursue avenues for expansion, including facilitating the integration of new schools into the Trust, assisting in the preparation of free school bids, and establishing robust external networks to facilitate Trust growth.
5.4 Spearhead the identification, conceptualisation, leadership, and execution of change initiatives aimed at achieving positive outcomes within the Trust.

6 [bookmark: _Toc171425092]Innovation and Research
6.1 Lead the identification, evaluation and implementation of innovative educational technologies, methodologies and practices to enhance teaching effectiveness and student engagement and learning outcomes across all academies within the Trust.
6.2 Foster a culture of research and experimentation within the Trust, encouraging staff to explore new ideas, pedagogical approaches and emerging trends in education, and support initiatives that contribute to evidence-based decision-making and continuous improvement.
6.3 Collaborate with internal and external stakeholders to establish strategic partnerships, research collaborations and knowledge sharing networks aimed at advancing educational innovation, driving research initiatives and leveraging resources to support the Trust’s goals and objectives.
6.4 Oversee the development and dissemination of research findings, best practices, innovative solutions within the Trust, ensuring that insights are effectively communicated, shared and integrated into decision-making processes, professional development programs and educational strategies across all levels of the organisation.

7 [bookmark: _Toc171425093]Governance and Compliance
7.1 Ensure compliance with statutory requirements, regulatory guidelines, and best practices in education governance.
7.2 Provide guidance and support to Trust leaders on governance matters, including policies, procedures, and legal requirements.
7.3 Maintain effective communication and collaboration with Local Governing Bodies, Trustees, and external stakeholders to uphold governance standards and accountability.

8 [bookmark: _Toc171425094]Other duties and responsibilities
8.1 Contribute to the wider life of the Trust through out of hours and partnership work.
8.2 Carry out any such duties as may be reasonably required by the Chief Executive Officer.


This appointment is with iExel Education Trust as the employer. The job description forms part of the contract of employment of the person appointed to this post. It reflects the position at the present time only and may be reviewed in negotiation with the employee in the future. The appointment is subject to the terms and conditions outlined in the contract of employment.



















[bookmark: _Toc171425095]Person Specification
	
	Assessed by:

	
No
	
CATEGORIES
	
Essential/ Desirable
	
App Form
	
Interview/ Task

	QUALIFICATIONS

	1.
	  A relevant postgraduate qualification in education or a 
  related field.
	E
	
	

	2.
	Evidence of continuous professional development.
	E
	
	

	EXPERIENCE

	3.
	At least 5 years’ experience of working in a strategic senior leadership role with tangible deliverables.
	E
	
	

	4.
	Experience of leadership development, strategic planning, and performance management.
	E
	
	

	5.
	Experience of working in an educational environment at a senior and strategic level with tangible deliverables.
	E
	
	

	6.
	Experience of working across multiple sites/functions.
	E
	
	

	7.
	Evidence of successfully leading and delivering large strategic  projects/ programmes.
	E
	
	

	ABILITIES, SKILLS AND KNOWLEDGE

	8.
	  Evidence of strong strategic thinking and planning abilities,
  with the capacity to translate vision into actionable plans and
  initiatives.
	E
	
	

	9.
	  Excellent communication, interpersonal, and relationship-
  building skills, with the ability to engage and influence
  stakeholders at all levels.
	
E
	
	

	10.
	  In-depth knowledge of educational policies, practices, and
  Governance and compliance requirements.
	E
	
	

	11.
	Strong ICT skills.
	E
	
	

	 PERSONAL QUALITIES

	12.
	Highest levels of integrity and probity and a commitment to highest levels of effort, endeavour, and focus on standards.
	E
	
	

	13.
	Highly organised, literate, and articulate.
	E
	
	

	14.
	Personal resilience, persistence, and perseverance.
	E
	
	

	15.
	Adaptability to change and embrace innovation and creativity.
	E
	
	


[bookmark: _Toc171425096]Benefits of Working for iExel Education Trust

Applicants who are successfully appointed to the Trust can expect to enjoy the benefits that staff currently enjoy:

· To be part of a highly motivated, ambitious executive team
· An opportunity to further develop your career within this sector
· A Trust with a successful track record of upskilling and internal promotion
· The opportunity to shape and develop a Trust which is making a real difference to the communities that we serve
· Commitment to ongoing professional development and training
· Family friendly and inclusive policies
· Generous annual leave entitlement and pension scheme
· Access to an Employee Assistance Programme (EAP)
· Pay progression
· Free parking 
· A friendly and welcoming body of staff
· Access to a common room for breaks
· Bike storage and shower facilities.
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A downloadable application form can be found on our website. Please note that CVs are not accepted. 

Please ensure that all sections of the application form are completed, including the additional information / personal statement to support your application.

For information about this role or an informal visit to the iExel offices please contact iExel Education Trust directly:
Telephone: 0330 383 2000
Email: office@iexel.org.uk

Closing date for applications: Friday 9th August 2024


This post is exempt from the Rehabilitation of Offenders Act 1974. Clearance from the Disclosure and Barring Service will be requested from the successful candidate.

 iExel Education Trust is committed to safeguarding and promoting the welfare of children. All posts are subject to rigorous vetting procedures, including, satisfactory references, enhanced disclosure, and barring check (DBS), due diligence, health clearances and proof of legal working in accordance with the Asylum and Immigration Act 1996.
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Vision


To inspire pupils to achieve educational excellence within a safe learning environment 


Culture


A team environment of improving and attaining  educational excellence


Values


Mission


To achieve prosperity and peace by providing outstanding education for all


To create a culture that inspires personal growth, development and performance driven outcomes 


To be the beacon of educational excellence within the communities we serve


7 Nolan Principles of Public Life:


Driven by:


Doing the right things: Leadership, people, and values


Doing the things right: Management and processes 				


Selflessness


Integrity


Objectivity


Accountability


Openness


Honesty


Leadership
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