Contextual Information 2021 - 2022
	Distinctive characteristics of the school

	Cheetwood Community Primary School is located on the north side of Manchester, but within very close walking distance of the city centre. The school is situated on the junction of two major roads into/out of the city. Manchester Prison (formerly Strangeways) is 200 metres away and the school is largely surrounded by industrial and retail units.

Cheetwood is very close to both the Salford and Bury borders.  In July 2021, the outgoing Y6 cohort fed into 10 different high schools within 3 different local authorities. This has a significant influence on the quality and complexity of the school's transition processes, further compounded in 2021 with the additional challenge of schools unable to undertake face to face transition activities due to the COVID-19 pandemic.  

The school's population is richly diverse. 96% of pupils are from minority ethnic backgrounds (an increase of 4% in the last two academic years), which is three times the national average, with 31 different minority groups being represented in the school, also an increase on last year. 82% of pupils speak English as an additional language, which is four times the national average. Of these EAL pupils, 24% of them are at the early stages of English acquisition, which is a 5% increase on last year. 34 different languages are represented in the school, which is broadly the same as last year.

During the Ofsted inspection in March 2018, inspectors judged that “The school’s curriculum strongly supports pupils’ language development. This helps pupils, particularly those who speak English as an additional language, to make good progress in their learning”.

The multicultural and diverse nature of the school contributes significantly to its positive ethos. 

Ofsted inspectors also judged that “This is a highly inclusive school……work to promote pupils’ spiritual, moral, social and cultural development is highly effective……leaders value highly the ‘richness of beliefs, cultures and experiences’ of pupils and staff”.
48% of pupils are eligible for free school meals, which is a 5% increase since last year, more than twice the national average (21%) and also higher than the Manchester average. 
14.6% of learners at Cheetwood have ‘additional support’ for high levels of special educational needs which is an increase of 5% since last year. This is broadly in line with the national average, but when broken down, the school has a higher % of pupils with education, health and care plans (ie those pupils with the most complex of needs).
The school’s rates of transience remain very high and continue to increase year on year. Last academic year, 78 pupils left or came to the school other than at the normal time of admission, this is 41% of the school population. This is an increase on 2020/2021 when the school experienced 36% transience (with 72 pupils leaving or coming to the school other than at the normal time of admission). In spite of regular changes to the pupil population, pupil behaviour is consistently very good. High mobility has not acted as a barrier to learning or disrupted lessons but in fact the consistently good behaviour has greatly supported the inclusion of new pupils into the school community.  

On entry to nursery, outcomes are well below that expected of rising 4-year olds. Records of achievement and profile data show that children enter nursery with very low starting points in basic key skills. As a result practitioners have to plan for, resource and assess children within the 16 – 26 months learning and development phase of the EYFS (two age phases below where nursery children are expected to be working).   

Parents/carers rarely need to raise a concern or issue with the school but when this does occur records and logs show that matters are resolved quickly and satisfactorily. Based upon the strong partnerships already in existence with parents/carers, the school was one of the first schools in Manchester to receive accreditation for the nationally recognised Leading Parent Partnership Award.

Consultation with parents/carers is a strength of the school and opportunities to seek the views and opinions of stakeholders are planned throughout the year. This includes the Ofsted ‘Parent View’ questionnaire and bespoke surveys linked to school improvement priorities.



	Specific contextual factors impacting on the school this year

	The school continues to be proud of a very diverse range of minority ethnic groups and languages spoken, which contribute to a very positive ethos and is a strength of the school (see above). After being very stable, pupil numbers have progressively reduced by 11% over the last four years; the increase in school places at primary schools located close to Cheetwood being responsible for the main negative impact on numbers. Lower pupil numbers has naturally had a detrimental effect on the budget and inspite of prudent financial management and endeavouring to reduce spending through a variety of cost-saving mechanisms, the school was faced with no alternative but, regrettably, to undertake a staffing restructure and lose a small number of teaching assistants.
The long standing caretaker, with over 25 years’ service at the school, retired in the summer 2020, but a replacement was successfully appointed in June 2020 and is now a highly regarded staff member. 
During the summer holiday of 2021, in conjunction with a local business, the all-weather outdoor pitches were totally refurbished, which will significantly enhance the provision of outdoor sporting activities for pupils and local community groups. In early 2021/2022, the school plans to completely replace the electronic car park gates in order to strengthen healthy and safety measures.  


	Summary of most recent standards and achievement data 
Due to school closures during the Covid 19 pandemic, statutory testing in primary schools was suspended in 2019-2020 and 2020-2021 so Cheetwood’s most recent externally validated data is from the academic year 2018-2019. This data is summarised below:

	EYFS 67% of pupils at the end of the EYFS achieved GLD, which is above the Manchester average and just below national. The percentage of pupils achieving prime learning goals (74%) and specific learning goals (67%) was above the Manchester average in both areas. 

Phonics 81% of pupils achieved the required standard in the Y1 phonics screening in 2019; this is in line with both the Manchester and the National average. 

KS1: Reading 72% (above the Manchester average and just below national). Writing 79% (well above the national and Manchester average). Maths 86% (well above national and Manchester averages.  Outcomes for pupils working at greater depth at the end of KS1 were in line with Manchester in reading and writing.

KS2: Reading76% (above national and Manchester averages). Writing 79% and GPS 83% (above national and Manchester averages). Maths in maths (79%) (the same as national average and above Manchester). RWM 66% (above national and Manchester). Outcomes for pupils working at greater depth were above national and Manchester in GPS (41%), above Manchester in writing (17%), in line with Manchester in maths (24%) and below Manchester and national in reading. The combined percentage (10%) was in line with national.

Progress measured from KS1 to KS2: 
Progress in reading, writing and maths was within the national average.

Internal Data 2020-2021
The school uses Target Tracker as an assessment tool and during the last academic year continued to collect and evaluate data relating to progress and attainment and this was used to inform planning and provision. Whole school, end of year data, indicates that there was accelerated progress in spoken language, reading, writing and maths in all cohorts providing strong evidence that a well-planned and effective recovery curriculum had a direct impact on good outcomes.
EYFS: School closures were especially disruptive for school’s youngest learners but the combination of a strong remote learning offer, and an intensive catch up programme in the summer term resulted in accelerated progress in all areas of learning. As a result, 48% of pupils achieved a good level of development with attainment of 59% in the prime areas. 




	Summary of most recent standards and achievement data cont’d

	Phonics: There was a national phonics screening for Y2 pupils in autumn 2020. An intensive phonics catch up programme implemented in the autumn term that continued during periods when the Y2 bubble was taught remotely resulted in 88% of the core cohort passed phonics screening (3 INA pupils arriving in the autumn term are excluded from the core cohort)

Y4 Multiplication Test: Although this was not a statutory requirement a multiplication screening test was completed with 96% of pupils meeting the expected standard.

Y2: Accelerated progress in reading, writing in maths and significant increases in the percentage of pupils meeting age related expectations (ARE). Reading increased by 30%, writing by 40% and maths by 22%. 

Y6: Accelerated progress in reading, writing and maths and significant increases in the percentage of pupils meeting ARE. Reading increased by 34%, writing 27% and maths 37%. As a result of these increases the percentage of pupils meeting the expected standard at the end of KS2 was Reading 61%, writing 57% and maths 64%. This is based on all pupils in Y6 regardless of how long they have been on role. However, tracking data for the ‘Ever Cheetwood’ group of pupils (those that have been at Cheetwood continuously since reception) shows that 69% of pupils made the expected standard in reading, writing and math and 62% combined. This demonstrates the impact of high quality teaching over time, good teaching during periods of remote learning and a strong recovery from the periods of lost learning the cohort experienced in Y5 and Y6. 


	Awards, kite marks and accreditations

	We have:

· School Games Mark Gold Award  
· Sing Up School Silver Award 

· Healthy Schools Silver Award 

· Eco Schools Silver Award 
· One Education Reading Award Silver Level
· Leading Parent Partnership Award 

· Extended School “Full Core Offer” status 


	The Big Picture

	This school improvement plan will make reference to two main areas of work for the coming year: focused priorities and background priorities.

Owing to pupils experiencing yet another disrupted year of education in 2020/2021, in this academic year focused priorities in the school improvement plan will ensure gaps in learning are addressed for all pupil groups to enable them to make the accelerated progress required.

Focused priorities

These are the specific initiatives and targets that have been identified for action over the course of the school year. Each of the focused priorities has an individual action plan. 
Focused priorities this year are:

· Improve the quality of education and outcomes for cohorts and identified groups of learners 

· Improve the quality of education and outcomes in upper KS2
· Improve the quality of education and outcomes in literacy

· Improve the quality of education and outcomes in maths

· Improve the quality of education and outcomes in ICT

· Improve the quality of education and outcomes for SEN learners

· Actively promote a strong safeguarding culture through curriculum design and delivery

· Improve the quality of the Early Years Foundation Stage, with a particular focus on outcomes, communication and language, the implementation of the new EYFS framework and curriculum development 


	The Big Picture cont’d

	Background priorities

These include ongoing work and continuations of work from the previous year.
Background priorities this year are:

· The curriculum (Intent, Implementation, Impact)

· Continue to improve outcomes in physical and mental well-being for pupils
· Prepare pupils positively for life in modern Britain (British values and spiritual, moral, social, cultural and physical development
· Continue to improve attendance and punctuality
· Continue to reduce workload and improve well-being for staff
· Premises matters

· Promote equality of opportunity and diversity 

The improvement plan also shows how each priority links to the current Ofsted Inspection Framework, School Inspection Handbook (September 2021) and the school’s budget.


	Most recent Ofsted inspection

	The school was last inspected in March 2018. The overall effectiveness of the school was judged to be GOOD.


