[image: ]                                Job Description – Literacy Lead
· To develop and monitor the whole school literacy strategy and literacy provision and support the school to meet its strategic objectives.  
· To assist the senior leadership team in considering, planning and reviewing the intent, implementation and impact of any literacy policies and practices.  
· To communicate a clear vision for whole school literacy to all stakeholders.  
· To work collaboratively with all curriculum areas to implement strategies to improve learners’ literacy skills and to increase the breadth and depth of learners’ vocabulary.  
· To lead literacy directly with all staff, and through middle leaders, to establish a common and consistent approach to literacy.  
· To use data on pupil performance to inform policy and practice, identify underachieving pupils, and monitor the impact of literacy strategies across the school.   
· To research best practice and network with other schools to bring the most effective literacy strategies to Woodham Academy.  
· To model best practice in the development of learners’ vocabulary and literacy skills.  
· To lead staff development of literacy skills and whole school curriculum development of literacy.  
· To implement and monitor an effective reading curriculum within KS3 reading lessons.  
· To report to leads and Governors as per the school calendar.  
 
Responsibilities and duties specific to this position  
· To plan, implement and evaluate a coherent, thoughtful and effective whole school literacy strategy, based on reading, research, personal experience and through evaluation of the school’s current position.  
· Track, monitor and analyse intervention data to ensure impact and return on investment  
· To ensure that literacy strategies are aimed at improving a range of aspects of literacy including reading age scores, learners’ comprehension skills, ability to make inference, reading fluency and the depth and breadth of learners’ vocabulary.  
· To ensure each subject area has a deliberate literacy strategy that aligns with the specific nature of their subject discipline.  
· To quality assure the impact of departmental strategies to develop literacy through learning walks, book looks, subject reviews etc  
· To lead the literacy component of the Pupil Premium & Recovery Strategy, ensuring that vocabulary and literacy development are intelligently built into the curriculum.   
· To act as whole school research lead for literacy ensuring that approaches used at Woodham Academy are ‘evidence informed’.  
· To engage in reading and research that helps Woodham Academy to be aware of the most effective literacy strategies.  
· To network with external colleagues locally, nationally and internationally to find the most accurate and powerful evidenced informed practice.  
· To manage the efficient and effective deployment of staff and resources  
· To support the subject teachers in the most effective strategies to use with learners with EAL.  
· To audit the training needs of staff  
· To lead and develop (alongside T&L lead) a professional development programme for staff with a focus on Literacy  
· To evaluate practice and coach staff including trainee and Early Career Teachers to achieve expertise in literacy delivery.  
· To work with the SENCO and Teaching Assistants, to ensure that work is matched to individual pupils’ needs.  
· To liaise with feeder primary schools and the Y7 transition team to determine the specific literacy needs of the incoming cohort  
· To oversee a phonics programme that ensures the needs of those with the largest literacy struggles are met.  
· To communicate effectively with the parents of students as appropriate.  
· Where appropriate, to communicate and cooperate with persons or bodies outside the school.  
· To take part in marketing and liaison activities such as Open Evenings, Parent/Carers’ Evenings and transition/liaison events with partner schools.  
· To develop and implement a range of strategies to promote literacy and reading outside of the classroom  
· To recognise and celebrate student achievement.  
· To uphold and promote the safeguarding and welfare of all students, ensuring compliance with Keeping Children Safe in Education (KCSIE) and all statutory policies.  
· Supporting staff in recognising literacy-related vulnerabilities  
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