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AES Job Description – Head of Subject

	Name
	Department:  


Humanities


	Post: 


Subject Leader



Business Studies and Economics


	TLR level:  


2b


	Date appointed to 
post: 

	Date appointed to school: 

	Performance Management Team Leader
	

	Line management responsibilities 

	a. Teachers
	Teachers of Business Studies and Economics

	b. Professional Support Staff
	

	Line manager
	Head of Humanities

	Job purpose:  
To be responsible for the overall effectiveness and efficiency of the teaching and learning in Business Studies and Economics.

 


	Progress and Standards:
· To maximise and monitor the progress of individual students and key groups
· To agree realistic but challenging performance targets with the Leadership Team and implement strategies to achieve them in relation to student performance
· To use data to identify learning needs, monitor student progress, raise standards and define department targets and intervention needs
· To ensure assessment is accurate, moderated and standardised across the subject areas, with some external verification to ensure progress data is accurate and secure.



	Leadership and Management:
· To be the lead practitioner in teaching and learning and share methods of best practice within the department

· To be responsible for curriculum design and pedagogy in all key stages
· To be responsible for exam preparation, submission of GCSE and IB coursework and paperwork for exams, liaising with the examination office as appropriate
· To review, develop and manage the subjects to achieve its aims and objectives within the overall policies of the school

· To advise the Head of Department on all policy matters related to the subjects and to suggest appropriate policies and action for successful implementation in this area

· To communicate effectively with parents as appropriate

· To undertake initial disciplinary or grievance matters with staff or pupils in the area for which you are responsible

· Ensure that the work of the subject areas are effectively and positively represented to students, parents and visitors to the school

· Develop effective partnerships with third parties which are of benefit to students and staff and to the work of the subject areas
· Work closely, openly and regularly with Head of Department and assigned senior link who will both act as advocates and critical friends
· Generate solutions to identified problems, in consultation with other colleagues 

· Ensure issues arising in the subjects are dealt with effectively at that level and that they are referred on only when necessary

· To prepare an annual development plan which complements the school development plan and which is based on detailed self-evaluation practices, leading to SMART targets
· To liaise with our teacher training providers in supporting the training of Economics and Business Studies teachers locally.
· 

	Quality of Teaching and Learning:

· To ensure staff have good medium-term plans for all courses where assessment and differentiation are planned for, regularly reviewing and updating resources as appropriate
· To ensure these plans are well resourced within budget

· To review, develop and manage the physical resources required within the subject area
· To ensure a system for monitoring and evaluation of the quality of provision is in place in the department, including lesson observation, work scrutiny, learning walks and student interviews. 

· Lead the subjects’ contribution to the school’s International Dimension; play a full part in the visits and exchange programme as required and stay abreast of relevant developments in internationalist education.

· Ensure an appropriate curriculum and cover work when colleagues are absent


	Personal Development, Behaviour and Well-Being:
· To deploy, monitor, advise, instruct and develop all those staff working to you (as appropriate)

· To advise the Head of Department of the individual status and needs of staff and students for whom you are responsible

· Ensure that the subject works effectively and productively with other departments within the school

· To ensure that full healthy and safety procedures are in place as appropriate

· To support the professional development of staff by identifying developmental needs and addressing individual training
· To support all staff in developing good behaviour management strategies which ensure outstanding behaviour and safety practices in the subject areas


	Views of Learners, parents/carers and other stakeholders

· To seek, analyse and act upon the views of learners, parents/carers, governors, school leaders and other stakeholders

· To maintain effective working relationships with all stakeholders

· To contribute to whole school and departmental self-evaluation and identify strengths and weaknesses, particularly in teaching and learning



The following notes should be read in conjunction with the Job Description above as appropriate
	Teaching duties

· To plan and prepare courses, teach, set, and assess work and report effectively on pupils, their learning needs and give advice as to how they may improve/move to the next level

· To act as a form tutor where required

· To participate in meetings and developments as reasonably directed by the Headteacher including being available on Tuesdays until 5.30 for as part of the Tuesday cycle of meetings
· To take part in the school’s Visits and Exchanges programme and support the aims and objectives of the school
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