
 

 
Our mission is to provide all our students with the best educational experience we can. We are driven by having high 

expectations & standards in all we do; delivering high quality lessons that inspire & engage; maximising opportunities & 
outcomes; treating all individuals with care & compassion; and creating a strong culture & college community. 

 
 

Why work at Newton Abbot College?  
Because we look after our staff. 
 

Fairy Godmother scheme – every 
member of staff has an anonymous 
fairy godmother who leaves them 
messages (cards and/or gifts). 

 
Annual flu jab offered to all staff. 
 
Annual diary/and or planner and staff 
handbook for all staff to aid planning 
and induction. 
 
No am briefings after a late-night 
whole school event. 
 
No after school meetings in the first 
and last week of each half term. 
 
In-trust career development and 
leadership courses; support to access 
the NPQ suite of courses and 
progression opportunities within the 
college’s leadership structures. 
 
Centralised detention system for 
non-completion of homework and 
behaviour that does not meet 
expectations. 
 
All teaching staff receive weekly 
incremental coaching as their 
personalised CPD to develop 
pedagogy; no whole school one-size-
fits-all approach. 

 
Staff social events each term and 
staff sport sessions/running club. 
 
PowerPoint clicker, visualiser and 
timer for all teaching staff to 
facilitate lesson delivery. 
 
Dedicated INSET days following exam 
and assessment windows to allow for 
marking, moderation and planning. 
 
Regular safeguarding updates to 
empower & protect staff. 

 
New staff buddy system: a buddy outside 
the department to catch up with for 
support. 
 
Transparent meetings schedule and 
sacrosanct line management meetings to 
ensure consistency of experience. 
 
Room 101 – regular opportunities to meet 
with the Headteacher and talk about things 
you’d like to change about the college. 
 
Laptop and tablet for teaching staff to allow 
for administering of ClassCharts without 
interrupting use of PowerPoint/other 
software delivering the lesson. 
 
Late start/early finish cards x 2 for every 
member of staff. 
 
SLT & coaching team open door policy.  
 
College calendar published at the year start 
detailing deadlines for advance notice. 
 
Centralised department schemes of work 
and shared resources. 
 
Three cover supervisors employed to 
minimise rarely cover. 
 
Only three data drops a year per key stage, 
staggered to ensure drops are manageable 
and timely. 
 
Cake (and fruit)-at-break Fridays. 
 
Communication strategy that protects time 
outside of the school day by promoting a 
7am-7pm email window, core working 
hours, individual working patterns and no-
email days. 
 
Numerous strategies to value staff 
contributions e.g. colleague of the month, 
thank you postcards, shout-outs. 


