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Olney Middle School 

Year Leader 

Job Purpose 

As a member of the Senior Management Team, the Year Leader will have prime responsibility for 

leading and managing their year group team. To ensure everyone works in a happy and caring 

environment with the School’s creed, its ethos and tradition at the core. To lead the year group in 

order to achieve the highest standards of learner achievement and whole school management as 

directed by the Head Teacher.  

 

Shaping the Future 

Working with the Governing Body and SLT to create a shared vision and strategic plan that inspires 

and motivates pupils, staff and all other members of the school community. 

 As a member of the SMT, ensure new initiatives and whole school practices are embraced by 

all staff ensuring that is they are clearly articulated, shared and understood and acts as a 

driver for all stakeholders.  

 Be accountable for the leadership and management performance of the year groups’ team 

and create a shared culture and positive climate which is then dispersed across the relevant 

team members. 

 Be accountable for a 360 degree cycle of planning, monitoring, evaluation and development 

of the year group through the School and year group Development Plan and Self-Evaluation 

and ensure this takes account of diversity, values and experience of the school and 

community at large.   

 Create and oversee for year group development, its implementation and the part it plays in 

the whole school improvement and develop strategies as appropriate as a result of self-

evaluation findings.   

 Set and achieve ambitious and challenging goals and targets. 

 Demonstrates the school vision and values in everyday work and practice.  

 To be accountable for the performance of the year group team in achieving the priorities 

and targets the school sets and monitor the progress towards them.  

 Ensure creativity, innovation and the use of appropriate new technologies to achieve 

excellence.  
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Leading Teaching and Learning 

A central responsibility for raising the quality of teaching and learning and pupils’ achievement 

across the year group, where a successful learning culture ensures pupils are committed to life-

long learning. To ensure learning is at the centre of strategic planning and resource management.  

 To develop innovative teaching and learning strategies which inform school policy. 

 To ensure consistency of high quality teaching across the year group that enables a high rate 

of progress to be achieved by all pupils. 

 To monitor and evaluate strategies for teaching and learning which enables a high rate of 

progress to be achieved by all pupils. 

 To ensure the provision of an appropriately broad, balanced, innovative and differentiated 

Core Curriculum for all pupils across the year group.  

 Through well planned and thorough self-evaluation, identify areas for development and 

improvement linked to the school Development Plan and national and local initiatives. 

  Identify the cohort’s requirements and areas of development, ensuring specific plans are in 

place to secure further growth and development and impact is measured and evidenced.  

 Accountable for the establishment of high standards of practice across the curriculum and 

the development of effectiveness of teaching and learning styles.  

 To quality assure assessment judgements made across the curriculum, ensuring appropriate 

support is provided as required.  

 In co-ordination with the Head of Curriculum and subject leaders, develop and monitor 

Learning Journey planning and other schemes of work across the year group and ensure 

successful implementation which meets curriculum requirements. 

 Ensure a consistent and continuous focus on pupil achievement using data and benchmarks 

to monitor progress in every child’s learning.  

 Analyse the data generated from year group assessments.  

 To establish a culture and ethos of challenge across the school where all pupils can achieve 

success and make rapid and sustained progress.  

 Monitor, review and evaluate classroom practice and promote improvement strategies.  

 To monitor and evaluate the use of reward systems and ensure consistency of practice.  

 Acknowledge excellence and challenge underperformance at all levels, ensuring corrective 

action and follow up as appropriate.  

 To ensure all teachers fulfil their statutory duties for children with SEND. 

 To monitor and evaluate the provision of vulnerable groups across the year group.  

 To fulfil a teaching timetable as directed by the Head Teacher.  

 To have knowledge, maintain current lists of special provision, EAL, BME, Most Able groups 

establishing focus groups when necessary and monitoring the impact. 
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Developing Self and Working with Others 

To develop effective relationships and communication which underpin a professional learning 

community which enables others to achieve. Using performance management and effective, 

continuing professional development to support all staff in achieving high standards. To 

demonstrate a commitment to increasing the capacity within a leadership role to deal with new 

challenge through continued professional development.  

 To develop and maintain effective strategies and procedures for staff induction, professional 

development and performance review in order to sustain school improvement. 

 To oversee the pastoral care of the year team, both adults and children and families.  

 Develop and maintain a culture of high expectations of self and others and take appropriate 

action when performance is unsatisfactory.  

 To ensure effective planning, allocation, support and evaluation of work undertaken by 

teams and individuals ensuring clear delegation of tasks and devolution of responsibilities.  

 To build a collaborative learning culture across the year team and actively engage with other 

schools to build effective learning communities.  

 To constantly evaluate and improve the transition of pupils from infant schools, year group to 

year group and to secondary school. 

 To regularly review own practice, setting personal targets and taking responsibility for own 

personal development. 

 

Managing the Organisation 

To provide effective organisation and management of the year group and seek ways of improving 

organisational structures and functions based on rigorous self-evaluation. To build capacity across 

the workforce and ensure resources are deployed to achieve value for money.  

 To be accountable for the professional effectiveness of the year group (Year Leads, Class 

Teachers, Set Teachers and Teaching Assistants). 

 Lead and develop the year group in accordance with TMA ethos and values. 

 Ensure that whole school decisions are positively shared with staff members, monitoring the 

effectiveness and report back findings to the SLT. 

 Be an inspirational role model, motivating colleagues with enthusiasm.  

 To liaise with the Head of Finance and SLT in regard to strategic decision making and financial 

planning to ensure best value.  

 Overall responsibility for the day to day management of the year group.   

 To oversee, in collaboration with the Head of Educational Visits, the arrangement of all trips 

in the year group including checking risk assessments have been completed and safeguarding 

issues have been addressed as per school policy for school trips. 

  Hold weekly team meetings which have a clear agenda, are fully minuted and actions 

monitored, reviewing year group meetings as appropriate. 

 To take the lead in finding solutions regarding staff absences. 
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 To carry out return to work interviews for members of the year group. 

 To oversee and evaluate the effectiveness of the School Website and support the effective 

marketing and branding of TMA through ensuring all communication is relevant, informative 

and professional.   

 To produce and implement clear evidence based improvement plans and policies for the 

development of the year group and its facilities.  

 To be involved in the recruitment process and think creatively regarding the effective 

deployment of staff.  

 Implement successful performance management processes with all staff. 

 To be accountable for the organisation of the year group environment to ensure it meets the 

needs of health and safety regulations.  

 Through regular meetings with the SMT, ensure that the range, quality and use of all 

available resources is monitored, evaluated and reviewed to improve the quality of education 

for all pupils and provide value for money. 

 

Securing Accountability 

The Year Leader is accountable to the Governors, Head Teacher and SLT for the Year Group, its 

environment and all its work. The Year Leader must also fulfil the wider accountabilities in relation 

to pupils, parents, carers, the local authority and other relevant groups.  

 To act as an effective member of the Senior Management Team, providing support to the 

Head Teacher and SLT to develop an effective staff with shared ethos, goals and quality 

targets in the interest of the whole school.  

 To proactively monitor the standards of teaching and learning across the year group 

providing teachers with appropriate support and challenge. 

 Develop and present a coherent, understandable and accurate account of the year group 

performance to different audiences including the SLT, governors, parents and carers.  

 To ensure team members are aware of their accountabilities as part of the year group team. 

 Reflect on personal contribution to school achievements and take account of feedback from 

others.  

 To read and comply with all school policy proactively writing both statutory and non-

statutory policy as required.  

 To engage the school community in the systematic and rigorous self-evaluation of the work 

of the school. 

 To ensure the year group is working effectively and efficiently towards the academic, 

spiritual, moral, social, emotional and cultural development of all its pupils. 

 To collect and use a rich set of data to understand the strengths and weaknesses of the 

school.  

 To liaise closely with other Year Leaders to ensure consistency of practices across the whole 

school.  

 To carry out any other reasonable request of the Head Teacher. 
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Strengthening Community 

The Year Leader should be committed to engaging with the internal and external school 

community to secure equity and entitlement. The Year Leader should work alongside the Head 

Teacher to collaborate with other schools in order to share expertise and bring positive benefits to 

their own and other schools. The Year Leader should work collaboratively at both strategic and 

operational levels with parents and carers and across multi agencies for the well-being of all 

children. The Year Leader shares responsibility for leadership of the wider education system and 

should be aware that school improvement and community development are inter dependent.  

 To constantly analyse the needs of the community and provide opportunities which take 

account of the richness and diversity of the school’s community.  

 Ensure learning experiences for pupils in the school are linked into and integrated with the 

wider community. 

 Ensure a range of community based learning experiences are monitored and the impact is 

measured. 

 Seek opportunities to invite parents and carers, community figures, businesses or other 

organisations into the school to enhance and enrich the school and its value to the wider 

community.  

 In collaboration with all Heads of Year be accountable for the implementation and impact of 

pupil voice across the school.  

 Contribute to the development of the education system by, for example, sharing effective 

practice, working in partnership with other schools and promoting innovative initiatives.  

 To be flexible and contribute fully to whole school life. 

 To create and promote positive strategies for challenging racial and other prejudices and 

dealing with racial harassment.  

 To promote parent and carer partnerships to support and improve pupil achievement and 

personal development.  

 To work with relevant agencies to protect children.   

 

Line Management 

 Responsible to the SLT. 

 Responsible for the running of an efficient and effective year group. 

 

 


