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Team Leader/TLR Roles and Responsibilities – Hazeldown School
(2026)

The key purpose of the role is to: (The aim)
· Ensure high quality teaching and learning across the team
· Ensure outcomes for pupils are in line with or above national figures
· Be a visible presence in the school, modelling and reinforcing consistency and expectations.

Main responsibilities: (What do you need to do?)
· Modelling high quality teaching and learning at all times. 
· Pro-actively sharing and promoting SLT expectations
· Ensure the quality of teaching and learning within your team
· Monitor the quality of teaching and learning through:
· The ‘blink’ observation process, scrutiny of work, moderation, pupil conferencing, checking implementation of provision map activities, joint observations with other SLT members
· Support staff in maintaining and improving the quality of teaching and learning through feedback on the above and through the appraisal process, including coaching.
· Monitoring implementation of agreed actions and ensuring support is in place as appropriate following pupil progress meetings which may include links to the staff development process, involvement of other leaders and/or literacy and numeracy subject leaders.
· Leading the development of the teaching and learning elements of School Improvement Plan Priorities within your team.
· Ensuring curriculum expectations and coverage is in place across the team including trips, visitors and celebration events are planned into the year.
· Data Analysis each term.
· Manage behaviour across the team.
· PP and SEND “mini champion” – It’s important. 
· Learning environments across the team
· ‘Mentoring’ new staff


Also:
· Developing a sense of ‘teamness’.
· Supporting staff and children within your team, being the ‘first port of call’ to support staff with day to day and longer-term issues.
· Supporting children and staff with behaviour through the rewards and sanctions process.
· Supporting staff – planning process, assessment, meeting parents etc.
· Leading team meetings.
· Team/Class assemblies, to cover British Values and PSHE elements of the curriculum.
· Playtime rotas, Lunch duties etc
· Ensuring team ‘events’ take place.
· Absence – book supply, planned and unplanned. 
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