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About Transforming Lives Educational Trust  
 
Our History  
The Transform ing Lives Educat ional Trust  (TLET) was est ablished in  October  20 16 and is a Char it able  Trust  and  
Com pany Lim ited by Guaran tee. TLET grew out  of a par tnership between  a high per form in g secondary school 
and pr im ary school in  Rugby, Warwickshire . The  desire  to work together  arose from  con t inuing populat ion  
growth  in  the  local com m unity, our  belief t hat  we can  shape and in fluence pract ice wider  than  our  cur ren t  
schools, and the desire  to provide the com m unity with  m ore high- quality school places.  The Trust  is se t  t o grow 
over  the com ing years and  cur ren t ly com pr ises of two secondary- phase academ ies, Ashlawn School and Houlton  
School, and two pr im ary- phase academ ies, Henry Hinde In fan t  School and Henry Hinde Jun ior  School. Cur ren t ly 
we are respon sible  for  approxim ately 240 0  children  and young people and, along with  the Trust ’s Cen t ral t eam , 
350  em ployees and £13m  of public m oney an nually. 
 
Our Vision  
We believe in  the  t ransform at ive power  of learn ing and it s  singular  abilit y to broaden  hor izons, deepen 
perspect ives and extend poten t ial.  
 

Our  fam ily of academ ies will be recognised as t he m ost  forward- t hinking and innovat ive organ isat ions within  
the com m unit ies t hey serve, providing a spr ingboard for  our  children , young people and st aff so t hat  t hey 
becom e exem plary cit izens who st r ive t o st ret ch the ir  poten t ial and becom e t r ansform ers in  a diverse and ever -
changin g wor ld .  
 

Our Strapline  
Transform ing tom or row, today. 
 
Our Standards  
One team, one goal  

♦ We are tot ally un it ed and com m it t ed to im prove life  chances. 
Best daily deal, everyday  

♦ We have t he highest  expectat ions for  all, in  all, from  all, always. 
No excuses  

♦ We see it , own it , sor t  it . 
Community First  

♦ If it ’s im por t an t  t o you, it ’s im por t an t  t o us – we car e. 

 
Our Values   
 
Tend the t eam  – listening to, sharing with, and learning from others so that we nurture the potential of all (loyalty)  

Reach for  excellence – only comparing ourselves to the best – seeking to match and then surpass it (excellence)  

Ut ilise  innovat ion  – seeking forefront thinking and creativity, and leading the change (courage)  

Seize success – holding onto our vision and building on our achievemen ts (tenacity)  

Thank as you go – recognising the contribution of others to the Trust’s successes (kindness)  
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Our Academies  
 
 
 
 
 
 
Our Team  
Without  except ion , everyone is deeply com m it t ed to the very highest  outcom es, regardless of t heir  role , 
recognising t he st rengt h of collect ive con t r ibut ion  and effor t . 
 

Leaders  
Academ y leaders, dr iven  by except ional Pr incipals, focus relen t lessly on  pupils and their  outcom es, with  
everything else as per ipheral. They are  rest less in  their  leadership , seeking ever  bet t e r  ways to im prove in  a 
culture of success. They do what  it  t akes to m ake t he difference. 
 

Cen t ral t eam  leader s, m ot ivated by an  in spir ing Execut ive, lead high per form ing t eam s who add value to our  
academ ies by providing the environm ent  in  which ot hers th r ive. They unburden  academ y leaders, enabling them  
to keep the m ain  thing, t he m ain  thing – pupil outcom es. 
 

Govern ance, for  our  academ ies and for  t he Trust , is robust , r igorous and propor t ionate , providing p rofessional 
suppor t  and challenge so that  leaders st r ive to the lim it  of what  is possible  with  a sharp focus on  outcom es and 
excellence. 
Our  leaders never  allow t he urgen t  t o dist ract  t hem  from  the im por t an t , navigat ing a clear  route to long- t e rm  
success. 
 

Teachers  
Our  t eachers are  highly e ffect ive in  the classroom , both in  the uncom prom ising quality of t heir  t eachin g and in  
the percept ive and individualised at t en t ion  they give to pupils. They ar e passionate about  t he subject s t hey t each  
and dedicat ed to the children  in  their  care. Our  t eachers ar e  carefully recruit ed and exper t ly suppor t ed to m ake 
sure they, like our  pupils, are  always at  t he t op of t heir  gam e. 
 

Support Staff  
Our  suppor t  st aff ar e  the backbone of our  organ isat ion  and are specialist s in  their  areas of responsibilit y. Like 
our  t eachers, t hey are well- t rained and highly effect ive at  ensur ing the sm ooth operat ion  of our  Trust  day in , 
day out .  
 
Our Aims  

1. Our  children  achieve m ore, and m ake bet t e r  progress, by at t ending a TLET academ y than  would ot herwise 
be expected. 

2. Others hold our  academ ies, and the Trust , in  t he highest  regard. 
3. Our  accom m odat ion  and  prem ises are  safe, well m ain tained and with  facilit ies t hat  are  constan t ly 

im proving. 
4. In frast ruct ure and m an agem ent  syst em s are effect ive and cohesive, underpinned by sound financial 

m anagem ent . 
5. Our  Trust  operat es at  least  seven  academ ies, with  due regard to growing r esponsibly, sust ainably and with 

a m ix of pr im ary and secondary phased academ ies. 
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6. The welfare of our  children  and st aff is prom oted effect ively in  a safe environm ent  where they are protect ed 
from  harm . 

 
Why Work for TLET?  
 
At  TLET, we want  to be an  em ployer  of choice for  our  em ployees.  
 
We believe t hat  t he child ren  and young people in  our  care deserve t he very best  st aff who are highly 
effect ive at  what  t hey do. We want  our  em ployees to t ake great  pr ide and sat isfact ion  in  their  work. This 
m eans t hat  one of our  fundam ental pr ior it ies is t o ensure t hat  all of our  em ployees feel valued, knowing 
that  t he role  t hey fulfil is vit al t o t ransform in g the life  chances of ot her s. Pu t  sim ply, we are loyal t o our  
em ployees and receive their  loyalty in  return . 
 
Comprehensive Induction  
When join ing TLET, you will have access to a det ailed induct ion  program m e which is designed to en sure  
you feel confiden t  in  your  new role  fr om  your  fir st  day with  us. This is led by our  HR t eam  in  par tner ship 
with  your  line m anager  and focuses on  our  cultu r e, safeguarding, sit e  or ien tat ion , key people and TLET 
expectat ions, am ong ot her  th ings. We know t he im por t ance of a great  st ar t  for  our  children  and young 
people when  they join  one of our  academ ies, so we place just  as m uch im por t ance on  t he way n ew 
em ployees t ransit ion  in t o TLET. 
 
Tailored Training  
We believe in  giving our  children  and young people the best  daily deal. To t his end, all of our  em ployees 
have access to individualised per form ance  developm ent  program m es and t ailored t rain ing to ensure we 
are all r est less in  our  pursuit  of excellence. We work wit h  respected t rain ing providers such as ECM 
Consult an t s, Challenge Par tner s and our  own TLET Educat ion  Im provem ent  Service, harnessing a blended 
t rain ing plat form  of vir tual and face- to- face sessions.  
 
Tending the Team  
At  TLET, we recognize that  working in  schools is ext rem ely rewarding, but  we haven ’t  lost  sight  of t he fact  
t hat  it  is oft en  challengin g and burdensom e. All our  em ployees have access t o our  TLET wellbeing offe r  t o 
prom ote your  m ental and em ot ional wellness. This cen t res around a suit e  of st aff provision  such  as bit esize 
on line wellbeing t rain ing to help  m ain tain  work- life  balance, free access to profession al counselling and 
even  shopping vouchers! In  shor t , we t ake care to care.  
 
TLET Central Team  
As an  em ployee at  TLET, you will benefit  from  our  extensive and exper t  Cen t ral Team  who are based in  
Rugby m aking them  highly accessible  and responsive. The Cent r al Team  deliver  leadership , finance, est at es, 
business operat ions, SEND, HR and IT exper t ise  to our  academ ies with  the in t en t ion  of m aking it  easier  for  
others t o do their  job. Our  Cent ral Team  work in  par tner ship with  our  academ y leaders to ensure that  
suppor t  is t ailored to the needs of each academ y.  
 
Fur t herm ore, we follow t he School Teachers’ Pay and Condit ions Docum en t , t he Nat ional Join t  Council 
guidelines and recognize con t inuity of se rvice for  all em ployees join ing TLET to ensure t hat  our  em ployees 
are  looked aft e r  well com pared with  others in  differen t  set t ings. 
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About the Role  
 

Thank you for  your  in t erest  in  the posit ion  of Welfare and Behavior  Lead at  Ashlawn School 

 

This pack has been  designed to help  you should you choose to subm it  an  applicat ion  to us, which we 

sincerely hope you do. The pack aim s t o answer  all of your  in it ial quest ions, bu t  if not , p lease do not  hesit at e  

t o con tact  us. It  is ext rem ely im por t an t  t o us t hat  you feel com for t able  and confiden t  t o p roceed with  your  

applicat ion  as we aim  to m ake the very best  appoin tm ent  possible . 

 

So, who are we looking for?  

This is an  excit ing oppor tun ity for  a candidate  who feels passionately about  suppor t ing all studen t s 

t hroughout  t heir  academ ic journey in  school. Som eone who loves to work in  a t eam  and  r ise  t o a challenge. 

We are looking for  an  en erget ic, approachable per son  who can  liaise  with  all st akeholders in  a posit ive  

m anner . We are looking for  som eone who em braces and en joys the liveliness of a school environ m ent .  

 

At  the core of t h is role  is t he provision  of high quality pastoral work with  the  studen t s in  order  t o suppor t  

t he welfare and behaviour  of all studen t s. This includes providing fir st  line suppor t  t o studen t s on  pastoral 

issues; providing at t endan ce, behavioural and educat ional suppor t  t o studen t s and providing a st rat egic link 

between  the School and other  agencies and par en t s/ carers.   

 

Successful candidates will be en thusiast ic, sensit ive , flexible  and hard workin g with  a sense of hum our  and 

abilit y to rem ain  calm . Candidates m ust  show high level skills of com m unicat ion , t im e m an agem ent  and  

pr ior it isat ion . 

 

Candidates m ust  have  5 A*- C grades at  GCSE including at  least  C grade in  English  and Mat hem at ics. 

Relevan t  qualificat ion  or  com parable professional exper ience to post  e .g. Social Work, Counselling et c. 

 

Why work for  Ashlawn School? 

● A large, out st anding bi- lat eral school com m it t ed to suppor t ing all m em bers of t he school com m unity to 

succeed 

● Ashlawn is an  over subscr ibed, out st anding school, well respected within  the local com m unity  

● You’ll be workin g within  a com m unity of passionate , com m it t ed colleagues who gen uinely suppor t  each 

other  
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● A staff wellbein g t eam  im plem ent s var ious st rat egies to boost  st aff engagem ent  including var ious 

act ivit ies, even t s, conferences, including ResearchEd, Rugby, and m any other  st aff benefit s  

● Excellen t  oppor tun it ies t o develop and grow in  the successful and expanding Transform ing Lives 

Educat ional Trust , a growing Mult i- academ y Trust  based within  the local com m unity 

● To be par t  of an  11- 18 provision  with  oppor tun it ies t o t each in  the sixth  form   

 

What  next? 

We want  to hear  from  you  if you are as excit ed as we  are about  t h is fr esh oppor tun ity within  our  successful 

and growing Trust . In  ret urn , we can  offer  t he r igh t  candidate  the chance t o work within  our  inn ovat ive 

and forward- thin king Trust  as well as offer ing excellen t  profession al developm ent  and progression .  

 

We encourage you to con sider  the in form at ion  in  t h is pack carefully and use  it  t o picture yourself wit hin  

the role  at  Ashlawn School. Should you wish to discuss any elem ent  of t he pack in  m ore detail, p lease don’t  

hesit at e  to con t act  us. We look forward to receiving your  applicat ion . 
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How to Visit & Apply  
 
Please r ead the  in form at ion  in  t h is pack.  If you are  in t erest ed in  t h is job oppor tun ity, p lease  apply by 
downloading the applicat ion  form  from  our  websit e  websit e  (www.t let .org.uk). Com pleted applicat ion  form s 
should be em ailed to careers@t let .org.uk or  post ed to: 
 
HR Depar tm ent  (Careers) 
c/ o Houlton  School 
Signal Dr ive  
Houlton  
Rugby 
Warwickshire  
CV23 1ED 
 
If you have any quest ions about  t he role  or  would like to visit  Transform in g Lives Educat ional Trust  or  one  of 
our  Academ ies, p lease don’t  hesit at e  to con tact  us by em ailing careers@t let .org.uk or  select ing opt ion  1 on  our  
t e lephone m enu – 0 1788 59390 0 . 
 
If you decide to apply you should include a suppor t ing st at em ent  with  your  applicat ion  form  (either  in  the  
applicat ion  or  as a cover in g let t er ) on  no m ore t han  t wo sides of A4, giving your  reasons for  applying for  t he post , 
addressing in form at ion  you have  read in  t he pack and par t icular ly the  per son  specificat ion , and ou t line any 
relevan t  exper ience and person al qualit ies you would br ing to the Trust .   
 
Please do not  send a gen eral le t t er ; we are really looking for  som eone who is prepared to respond to us as an  
individual Trust .  You  can  be sure that  we will t ake t im e and care in  reading your  le t t er ; we appreciat e  how m uch 
t im e and energy goes in to wr it ing it . 
 

*Timeline may be subject to change 

Recruitment Timeline*  

Fr iday 7 October  20 22 Position advertised  

Fr iday 22 October  20 22 Closing date for applications (9am)   

Week com m encing 31 Oct ober  20 22 Final Shortlisting and contact with candidates  

References will be requested at this stage  

Week com m encing 31 Oct ober  20 22 Final Panel Process  

https://www.tlet.org.uk/trust-information/vacancies/
http://www.tlet.org.uk/
mailto:careers@tlet.org.uk
mailto:careers@tlet.org.uk
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Job Description  
 

Location:  
 Ashlawn  School 

Job Title:  
 Welfare  and Behaviour  Lead 

Salary:  

NJC17 – NJC22 
£24,920 .00  -  £27,514.00  
Actual Salary: £21,0 70 .30  -  £23,263.58 
37.5 hours per  week 
Term t ime + 5 days 

Contract:  
 Permanen t  

Start date:  November  20 22 
Responsible to:  
 Key Stage Leader  and Welfare  and Behaviour  Lead 

Key relationships:  
 

SLT, Key Stage Leaders, Heads of Year , Pastoral Assistan t s, Inclusion  
Manager  for  the HUB, SENCO and Admin  Suppor t  

Job purpose:  
 

At  the core of th is role  is the provision  of h igh  quality pastoral work 
with  the studen ts in  order  to suppor t  the welfare  and behaviour  of all 
studen ts. This includes providing fir st  line suppor t  to studen ts on  
pastoral issues; providing at t endance, behavioural and educat ional 
suppor t  to studen ts and providing a st rategic link between  the School 
and other  agencies and paren ts/ carers. 

 
MAIN ROLE AND RESPONSIBILITIES:  
 
Duties and Responsibilities:  

● To provide suppor t  and advice regarding pastoral and safeguarding issues to the studen ts 
in  the year  group 

● To manage safeguarding concerns under  the direct ion  of the DSL 
● To accurately record all act ions on  CPOMS 
● To monitor  and take appropr iate  act ion  in  relat ion  to the behaviour , progress and school 

at t endance of these studen ts.  
● To communicate  and liaise  with  paren ts, carers and outside agencies in  a proact ive 

manner .  
● To meet  with  SLT and the pastoral t eam on  a regular  basis to discuss the progress and 

at t endance of studen ts and mat ter s re lat ing to their  welfare .  
● To work collaborat ively with  the year / key stage specific pastoral t eam, including meet ing 

regular ly to discuss studen ts' achievemen t , at t endance and welfare .  
● To suppor t  t eachers in  the applicat ion  of the school's behaviour  policy.  
● To take appropr iate  act ion  and provide support / advice/ guidance to studen ts for  whom 

there is a developing pat tern  of poor  behaviour .  
● To act  as a link member  of staff for  Looked After  Children  and children  with  addit ional 

needs 
● Main tain  studen t  progress passpor t s for  studen ts who have addit ional needs  
● To work collaborat ively with  the school Men tal Health  Lead/ Counsellor  to provide 

wellbeing suppor t  for  vulnerable  studen ts  
● To run  targeted support  and in terven t ions as appropr iate   
● To assist  in  the re- in tegrat ion  of new studen ts and studen ts who have been  absen t  
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● To liaise  with  paren ts/ carers and if necessary, make home visit s  
● To collate  and presen t  re levan t  in format ion  for  repor t ing 
● To represen t  the school in  Children 's Services meet ings (where directed to and where 

appropr iate)  
● To challenge and mot ivate  studen ts, promot ing and rein forcing self- esteem.  
● To set  h igh  standards through the example of own  presen tat ion , personal and professional 

conduct . 
● To act  as an  ambassador  for  the school at  school even ts. 
● To communicate  a posit ive image of the school.  
● To have a h igh  profile  around school and to ensure h igh  standards of behaviour  by 

modelling good pract ice  for  other  colleagues  
● To liaise  with  the Head of Year , SENCO, Inclusion  Manager  and wider  pastoral t eam in  

relat ion  to providing ear ly in terven t ion .  
● To monitor  rewards and sanct ions 
● To suppor t  the runn ing of the In ternal Exclusion  Room 

Quality Assurance:  
● To monitor  behaviour  and implemen t  st rategies for  improvemen t  
● To under take fur ther  invest igat ions in to behaviour  inciden ts as appropr iate   
● To encourage h igh  levels of at t endance and punctuality  
● To set  at t endance target s for  studen ts in  collaborat ion  with  the Head of Year  
● To monitor  and take act ion  to reduce in ternal t ruancy  
● To invest igate  pat terns of at t endance of individual studen ts and take appropr iate  act ion  to 

suppor t  them in  improving their  at t endance  
● To at tend the ‘RAMP’ meet ings where required  
● To implemen t  the school's reward system 
● To liaise  with  staff to ensure that  studen ts who have been  removed from their  normal 

t imetable  have oppor tun it ies for  reflect ion  and restorat ive conversat ions. 
● To work in  collaborat ion  with  the Head of Year  to ensure that  the Personal Developmen t  

Programme is t aught  to a h igh  standard. 
Leadership:  

● To con t r ibute  sign ifican t ly to the implemen tat ion  of school policies and pract ice .  
● To promote collect ive responsibility for  their  implemen tat ion , with  par t icu lar  emphasis on  

ensur ing Health  and Safety.  
Administr ation:  

● To ensure that  daily accurate  records are  kept  regarding studen t  welfare  and safeguarding 
issues in  an  accurate  and confiden t ial manner  using CPOMS 

Support to school:  
● Promote and safeguard the welfare  of ch ildren  and young persons you are  responsible  for  

or  come in to con tact  with  
● Be aware of and comply with  policies and procedures relat ing to safeguarding and child 

protect ion , health , safety and secur ity, confiden t iality and data protect ion  repor t ing all 
concerns to an  appropriate  person . 

● Be aware of, suppor t  and ensure equal oppor tun it ies for  all.  
● Cont r ibute  to the overall e thos/ work/ aims of the school.  
● Appreciate  and suppor t  the role  of other  professionals.  
● Attend and par t icipate  in  relevan t  meet ings as required.  
● Par t icipate  in  t rain ing and other  learn ing act ivit ies and per formance developmen t  as 

required.  
● Assist  with  pupil needs as appropr iate  dur ing the school day 

Continuing Professional Development  
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● Take responsibility for  personal professional developmen t , keeping up- to- date  with  
research  and developmen ts. 

● Under take any necessary professional developmen t  as iden t ified. 
● Main tain  a professional learn ing por t folio of evidence to suppor t  the appraisal process. 

Additional Duties:  
● Cont r ibute  to the life  of Ashlawn  School and suppor t  it s e thos and policies 
● Under take any other  dut ies as reasonably required by the Pr incipal. 

 
 

This job descr ipt ion  sets out  the dut ies and responsibilit ies of the post  at  the t ime it  was drawn  up.  

Such dut ies and responsibilit ies may vary from  t ime to t ime without  changing the general character  
of the dut ies or  the level of responsibility en tailed. Such var iat ions are  a common occur rence and 
cannot  themselves just ify a reconsiderat ion  of the grading of the post .  

The post  holder  will have a shared responsibility for  the safeguarding of all ch ildren  and young people . 
The post  holder  has an  implicit  du ty to promote the welfare  of all ch ildren  and young people . 
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Person Specification  
 

Job Title:  Behaviour  and Welfare  Lead 
Reports to:  Key Stage Leader  and Welfare  and Behaviour  Lead 

 

The post holder will have a shared responsibility for the safeguarding of all children and young 
people. The post holder has an implicit duty to promote the welfare of all staff, children and young 

people and to be committed to promoting diversity and incl usion.  

  
SPECIFICATION  ESSENTIAL  DESIRABLE  

Qualifications/ 
Training  

● 5 A*- C grades at  GCSE 
including at  least  C grade in  
English  and Mathemat ics. 

● Relevan t  qualificat ion  

● Fur ther  formal professional 
developmen t . 

 

 Experience  ● Comparable  professional 
exper ience to post  e .g. Social 
Work, Counselling etc 

 

Knowledge/Skills  
(Ability to)  

● Ability to communicate and 
exchange in format ion ,  
verbally and in  wr it ing, with  a 
range of audiences.  

● Ability to under take rout ine 
work or  work with in   
established procedures but  
without  close supervision . 
Ability to solve st raight forward 
problems.  

● Able to make some decisions 
involving the use of judgemen t .  

● Able to main tain  confiden t iality 
at  all t imes -  recogn ises 
pr ivileged posit ion  with access 
to pupil, paren t  and staff 
in format ion .  

● Previous employmen t  with in  a 
pastoral role  

● Trained as a Deputy DSL or  
Ear ly Help Lead.  
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● Understands the need for  
professional re lat ionships 
with in  the school.  

● Good organ isat ional skills  
● To have personal impact  and 

presence. 
● To be able  to establish  and 

develop good relat ionships with  
all involved in  the School.  

● To have extensive exper ience of 
developing relevan t  
in terven t ions to support  young 
people  and families. 

●  To have knowledge of re levan t  
refer ral systems (Safeguarding, 
Ear ly Help, MASH, etc.) with  
external agencies. 

● To have exper ience of working 
with  families and external 
agencies to suppor t  young 
people . 

● To be car ing, compassionate  
and empathet ic towards young 
people .  

● To have a posit ive and 
mot ivated approach  to work 

● Willingness to be t rained as a 
deputy safeguarding lead, ear ly 
help lead and men tal health  
fir st  aider . 

 

Personal 
Qualities  

● To be approachable .  
● To be resilien t  and calm  under  

pressure.  
● Enthusiast ic, sensit ive, flexible  

and hard working with  a sense 
of humour  and ability to remain  
calm   

● Good knowledge of the school, 
it s organ isat ion , act ivit ies and 
policies  

● High level skills of 
communicat ion , t ime 
managemen t  and pr ior it isat ion   

● Excellen t  in terpersonal skills 
and organ isat ional skills  

● Ability to suppor t  and 
challenge  

● Ability to in spire , mot ivate  and 
in fluence others  

● Ability to ask for  help if 
r equired 

● Concern  for  the welfare  of the 
school and community 
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● Be able  to stay calm  and (on  
occasion ) deal with  difficu lt  or  
aggressive visitors. 

● Excellen t  punctuality and 
at t endance record 

● An understanding and 
willingness to lead and be 
involved in  school en r ichmen t  
act ivit ies  

 

 

All posts within TLET are subject to pre -employment and vetting checks, including reference 
checking and enhanced disclosures checks with the Disclosure and Barring Service (DBS).  

 

 


